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Swaffham Town Council
Minutes of the Market Committee meeting held on Monday, 17 June 2019 at 6.30pm in the Council Chamber, Town Hall Swaffham.

Present:


Mr D Smith (In the Chair)

Councillors:
Mr P Darby, Mrs S Matthews, Mr S Bell, Mrs J Skinner, Mr K Sandle, Mrs J Anscombe (for item 4), Ms L Beech  
Market Trader Reps:
Mr E Ratcliffe, Ms H Robinson, Mr P Cross
Friday Market Rep:         
Mr H Eagle
Poultry Auction:                      Mr F Eagle
Deputy Town Clerk:

Mrs C Smith
Market Superintendent:
Mrs R Ostler
Members of the Public
1
1. Apologies for Absence

Cllr G Edwards - prior commitment.
2. Declarations of Interest

There were no declarations of interest


The meeting was adjourned to allow questions from members of the public – see Appendix 1
3. To Elect a Chairman and Vice Chairman


Mr D Smith was proposed by Cllr J Skinner, seconded by Mr E Ratcliffe.

Cllr S Bell was proposed by Cllr S Matthews, seconded by Cllr P Darby.

Following a secret, signed ballot, Mr D Smith was elected as Chairman.

Mr F Eagle was proposed by Mr P Cross, seconded by Cllr J Skinner

Mr F Eagle was elected as Vice Chairman
4. Committee Review


Cllr J Anscombe explained that full Council had decided to have a three month committee review and gave a presentation detailing a new committee structure. Markets would come under the umbrella of an Events, Tourism and Business Committee. The terms of reference, membership and representation on these committees would be considered at an extraordinary meeting on 22nd July with Councillors confirming membership at their August meeting. Cllr Anscombe explained that it was not change for the sake of it, but that Councillors didn’t feel the present Committee structure reflected Swaffham’s needs. The Market is a valuable source of revenue to the Council and by involving Businesses and Community Groups, footfall would increase, and the Town would become more prosperous.

Cllr Anscombe’s report is attached at Appendix 2.
5. Minutes of the Market Committee Meeting on 15th April 2019


The minutes of the 15th April were agreed and signed as an accurate record of the meeting.

6. Report from the Deputy Town Clerk regarding Market issues with input from the Market Superintendent
Market Changes to Licences
No changes to report.
New Casual Trader Applications
There are no new applications.
New Regular Trader Applications
Bella’s Beds have come back on board and have signed up to a new licence and Market Bond.

Market Trade Initiative Stalls – it was noted that the stalls were now available and were being used on the market – We have two regular traders using the stalls and have supplied them to other casual stalls. They were also used at the Sheep fair and have been put out with rent this space signs. As part of this project we would be required to put in some new events or a Farmers market. One of the new Cllrs had put together an idea for evening food markets, possibly once a month on a Friday over the summer months.  This could be developed by the new committee.
Christmas lights event 1st December – The Deputy Town Clerk reported the need to get on and book stalls and entertainers as soon as possible. As the management and budget for this event falls with the Market Committee we would like to confirm that stalls could be booked in for the same fee as last year to get the ball rolling.
It was agreed that stalls could be booked for the same fee as last year.
To receive feedback on the Sheep Fair Event – attached are some comments regarding the day from staff and looking forward to next year if it is decided to run the event again – We have had a lot of positive feedback into the office and on social media regarding the event. The document circulated was produced after a team meeting and comments on issues this year and looks to make notes for improvements next year. The committee were asked to confirm that this event is to go ahead next year so that we can book some of the stalls, farms and entertainment in, as these get booked up a long time in advance. Mr F Eagle said there had been a good uptake on the shuttle bus. He also said that the Charity Auction raised £800.
It was agreed to run the same event next year.
7. Dads Army Day
It was reported that the event was taking shape. This year there would be a road closure in place with everything concentrated together in this area, similar to the set up for the sheep fair. There would be much the same as last year, unfortunately one or two of last years’ attendees were unable to come as the date clashes with an event in Dereham. It was suggested that there could be a best dressed trader/stall/shop/member of the public competition.

Mr F Eagle would look at the cost of the shuttle bus.  

8. Market Representative Reports

Saturday Market Representative – Mr D Smith said there had been problems with cars parked on the Market Place. The Deputy Town Clerk would talk to Breckland Council to discuss the wording on the new signs. Mr E Ratcliffe was happy with the new gazebos but was concerned that they may be damaged by the company contracted to erect them. The Deputy Town Clerk reassured the meeting that the gazebos are covered by that company’s insurance and would look to facilitate a training session if needed.

Friday Market Representative – Mr H Eagle reported that four traders have recently left. He asked if there could be any offers to encourage traders onto the Saturday Market. The Deputy town Clerk and Mrs Dent will review the situation in a few weeks.
Poultry Auction Representative - Mr F Eagle reported that the Poultry Auction has been busy.
9. Market related items for information only.

There were no items to discuss.
10. Next meeting

Monday 12th August 2019   
Meeting Closed:
7.45




Chairman……………………………

 Appendix 1 

 Public Participation
A member of the public put forward the idea of closing the road once or twice a month to make it 
safer for the public and would allow the Market stalls to go there. It was agreed the topic would be 

added to the next Market Committee meeting agenda for discussion.
Appendix 2 
Committee Review  

Report by Cllr Anscombe

Existing Market Committee
The markets (Saturday, Friday and Poultry Auction and Christmas Market)
A valuable source of revenue and visitor attraction and benefits the town as the centre for some of the town events, i.e. recent Sheep Fair.
In order to look to the future and to attract more visitors, events should be part of this strategy and so too the Businesses, who are at the heart of the town centre and should be included in the planning of events, as there is no current Business Group.
Propose a newly named committee:
Events, Tourism & Business Committee
To encompass the Markets, Events, Businesses and Community Groups e.g. Lions, Rotary, Iceni Partnership. 
Events are at the centre of getting a good atmosphere going in the town and attracting visitors; Sheep Fair was a good example of that; it started off small but will hopefully grow and grow. It is about getting your name out in the field of marketing and tourism, which brings footfall in to support the businesses. 
You would have to have smaller working groups to move forward events, but they are short term only.









Initials: _____     


