	              Friends of Nonington Church -  Annual General Meeting 

                             7.30pm 13th June 2024 St. Mary’s Church
Present: Chairperson Jane Vurley (JV) Secretary - Cheryl Henley (CH)  
Treasurer- Keith Holness (KH) Membership Secretary Janet Holness 
Lesley Stradling (LS) Janice Willett (JW) 
Also 10 Members present.

	 1.
	Apologies: 
Hugh Norton. Helen Connell. Jan Gambrell. Carol Goodall. 
Sam & Emma Carrington. Michael & Jenny Parker. Katie & James Gibbs

Philip Abbot


	 2.
	Minutes of previous meeting. 24.05.2023
Signed JV

	 3.    

	Matters Arising  
None
	

	 4.
	Chairperson’s Report
Jane Vurley was warmly welcomed as the new FONC Chairperson and thanked Philip Abbot, outgoing Chairman for his work and commitment over the past years. She read a brief report from him.
Jane stressed the importance and need for the Friends group to continuously fundraise in order to consistently maintain our ancient, medieval Church. She drew attention to a large area of missing plaster in the North Aisle and mentioned the urgency of work needed to a roof timber suffering from historic beetle damage.
Jane explained that the decision making regarding when and how monies are spent on the church building lies with St. Mary’s PCC.  
We work closely with the PCC to try to ensure funds are available when needed.
Jane outlined all the fundraising events held this year and those already planned for the coming year.
She concluded by thanking the FONC Committee for all their hard work this year and finished by sincerely thanking all our valued FONC Members for their donations, their baking and their generous support at fundraising events………” we couldn’t do it without you”
She invited everyone present to enjoy refreshments, tea, coffee and/or wine after the meeting.
	

	 5.
 6.
	St. Mary’s update.

Reported by Paul Willet (Church Warden) 

The floor in front of the kitchen area is now stable and has shown no movement for a year. 

The East end lead work has been reinstated.

 Halfway along the North Aisle there is serious deterioration of the wood plate that the roof rests on. The plate has sustained water damage over time and there is now little left of it. It can be repaired by placing a mould around the damaged timber and injecting resin to strengthen and replace. The cost of this will be more than £10,000 plus VAT.

The loss of tiles during the strong gales before winter requires attention. PW will approach the roofers who have previously worked on the roof which is still leaking despite 4 attempts to fix it.

The oil tank has cracks in its roof and will need replacing eventually.

However, overall, considering St. Mary’s is a Medieval Building, the Church, compared to many across the country,  is in very good condition. 

PW Thanked the Friends for their continuing hard work.
Treasurers report. Keith Holness

Please see attached Accounts for the year 2023-2024.

This year we were able to reclaim gift aid ourselves rather than via HMRC which was much easier.

Main fundraising events were; 

Hugh’s Quiz nights.

The Garage Sale Refreshments - £108

Summer Fayre Bottle stall - £350

A Man for All Seasons - £302 and would have been considerably more were it not for the high cost of Licence fees.

Accounts have not been audited.
We have £9,104in the FONC account.


	

	7.
8.
9.    
 10.
 11.   
	Membership Secretary’s Report Janet Holness.
There are currently 107 FONC Members.

Election of Committee Members and Officers.
The FONC Committee were all happy to stand again for election. 
 Geoff Stradling proposed the re – election of the whole Committee. Seconded by Barry Rampton.
Future Fundraising events were discussed including,

Snowdown Male Voice Choir. 

7th July 2024   5.30-6pm.  Tickets £10 
Profits 50/50 split between SMVC & FONC.
Village Fayre 14th July

FONC to repeat bottle Tombola. Donations slower this year. 

Folkestone & Hythe U3A Swing Band. Pimms & Strawberries.
Agreed date 27th July.

Tickets: £12.50 including a glass of Pimms, Strawberries & Cream. 

Suggested donations for further glasses.

Just Men Singing Choir. Evening of the 5th October 2024. 

50/50 split of all profits between the choir and FONC

Film, Quiz, Fish & Chips evening. 7pm. 26th October 2024.

Details to follow.

Village Hall Christmas Fayre 16th November 2024.
Fundraising ideas to be decided.
Christmas Tree Festival 5th – 8th December.

Committee discussed ideas for the Friends Christmas Tree this year.
To be decided.
AOB

Discussion took place regarding the damage to the Churchyard wall

next to the layby which is the responsibility of DDC.

Date of next AGM.

Thursday 5th June 2025 7.30pm at St. Mary’s Church.

Meeting closed at 8.15pm.


	


	


