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Westwell Parish Council

Minutes of a Meeting of the Parish Council

         Held on Monday 6th January at 7.00pm in St Mary’s Church, Westwell
1. Open Forum                                     

Four members of the public were present.

Flooding of a property in Sandyhurst Lane after heavy rains was reported.  There are five drains/gulleys near to the property but three of these were apparently not running.  It is the responsibility of KCC to maintain these, but the flood would suggest that they have not been properly maintained; two of the covers were rust welded.  A claim has therefore been submitted to KCC and a meeting is being sought with KCC for action and to prevent a recurrence.  It was acknowledged that the rainfall over 20-21st December 2019 was unusually heavy but it was thought that the problem was exacerbated by the removal of boundary hedges and ditches on the farmland opposite – these would have reduced water run-off.  In addition, the field is cultivated down the slope, contrary to RPA advice, resulting in run-off of water and topsoil into the drains.  KCC has been asked to clear and jet the drains, and any help that the PC could give would be welcomed.

The Chairman replied that a parish councillor would attend the meeting with KCC if thought helpful.  This was welcomed.

The Chairman noted that incidents of flooding in Kingsland Lane had been reduced since a major jetting operation over the winter of 2013/14.
The property owner was advised to inform his home insurance company, notwithstanding that it is KCC’s responsibility to maintain the drains.  The Chairman and Cllr Ms Farrington replied that KCC has a limited responsibility and this is not a guarantee to avoid a flood.  Cllr Ms Farrington noted that the landowner of the farmland is responsible if the silt run-off is from his land, but only if he has been made aware of the problem.
The Chairman advised that some of the RPA guidance is voluntary and confirmed that the Parish Council is willing to be involved.  Flooding in Sandyhurst Lane will be discussed at the next meeting.               ACTION  SW

Concerns were expressed re erosion of a hedgerow on farmland in Sandyhurst Lane [near to the parish boundary with Boughton Aluph]. The earth bank has also been degraded, leading to water run-off from the field.  The Chairman noted that the farmland is higher than the lane.  There is a land drain from the ditch leading to a nearby stream, but this has to be cleared of sand and straw on a regular basis.  The loss of the hedgerow has had an impact on local wildlife.
It was reported that gardens in the vicinity have been affected by herbicide use on the farmland; the spray drifted over to residents’ vegetable plots and beehives in their back gardens. Cllr Ms Farrington noted that residents may be able to claim for negligence if the spray drifts, noting that spraying should only be carried out if the wind is below a certain speed.  

Attempts to contact the landowner have been unsuccessful.  Re-establishment of the hedgerow on a small bund is being sought, with a cropping buffer zone.
Cllr Mrs Richards and Cllr Ms Farrington recommended that a log be kept of all attempted contacts and incidents, with photos.

The Chairman stated that this will be discussed at the next Parish Council meeting, noting that the borough and county councillors’ involvement could be sought.                                                                                ACTION  SW
The Parish Council will discuss the concerns with the landowner and Environment Agency.               ACTION  CD    
Village fetes:      In common with other villages in the Benefice [of Calehill and Westwell] Charing has a shortage of volunteers to set up the summer fete.  It was suggested that each parish provides two volunteers for a team which will then set up the equipment for each fete (but not to run stalls).  In addition, Charing has a store of equipment, eg 12 gazebos, 8 marquees of varying sizes, which it would be willing to loan for a donation.  The Chairman thanked the proposer, noting that the suggestion will be discussed at the next Parish Council meeting.                                                                                                                                                 ACTION  SW    
Contact details for the Westwell Eye and dates of Parish Council meetings for the other parishes in the Benefice were requested to promote the proposal.                                                                                    ACTION  SW                                                         
2. Present and Apologies
Cllr Mrs Drury (Chairman), Cllr Bainbridge (Vice-chairman), Cllr Ms Farrington, Cllr Mrs Richards, Cllrs Bartlett, Butcher, Hutchinson and Lister, and Mrs S Wood (Clerk).  Apologies were received from Cllr Mrs Wyatt (prior commitment) and Cllr Krause (ward member).  
3. Declaration of Interests 

There were no Declarations of Interest.
4. Borough Councillor’s report
No report in Cllr Krause’s absence.
5. Minutes and Matters Arising

5.1   Minutes of 4th November and 17th December 2019
Resolved:

That that the Minutes of the meetings of Westwell Parish Council held on 4th November and 17th December 2019 be approved and confirmed as true records.
5.2   Matters Arising of
5.2.1   Letter to UKPN:    In hand with the Chairman.                                                                                    ACTION  CD
5.2.2   Tutt Hill Barn:  The owner of the barn will meet the owner/occupier of the farmhouse it is thought to discuss management of the trees in the first instance.  Cllr Mrs Wyatt’s draft is on hold pending the outcome of the meeting.                                                                                                                                                    ACTION  TW 

5.2.3    Tutt Hill Barn planning decision:  The letter to the Planning Dept re the failure to acknowledge or respond to the Parish Council’s questions is in hand.                                                                                   ACTION  CD                                                                 
6. Planning matters
6.1  Planning applications received
No applications have been received.
6.2  Planning applications received after distribution of the agenda  
No applications have been received.
6.3 Other planning matters

6.3.1  17/01443/COND/AS  Wheel Mews, Westwell

The building works are continuing but the ‘wrong’ tiles have not yet been removed; the Vice-chairman advised that the correct tiles have been ordered and the wrong tiles will be removed after the former have been delivered.  It is hoped that the conditions will be discharged shortly, the Chairman has received assurances from the Planning Portolio holder (Cllr Neil Shorter) that they would be urgently addressed after the Christmas break.  The Vice-chairman reported that the semi-detached houses will be sold for £425,000 and £430,000, and the detached home for £450,000.  Suzanne Padwick (Baxter Homes) has offered guided tours to parish councillors.  The boundary with The Old Vicarage will be marked out.              ACTION  CD/LF/JR 

6.3.2  Tutt Hill Barn  See Matters Arising.
7. Financial report

7.1  Progress against Budget to date    The Excel file has been circulated for information.  It is hoped to order the noticeboard for the footpaths map during the current financial year, the Chairman to provide the specification to the Clerk.                                                                                                                                   ACTION  CD
7.2  Payments in accordance with the Budget
Resolved: 

That the following payments be agreed in accordance with the Budget.
	Payments
	£

	Fitzpatrick Woolmer (2 noticeboards)
	5371.20

	East Kent Training (tree survey and inspection course)
	210.00

	S Wood (salary Nov)
	518.71  

	S Wood (salary Dec)
	    518.71

	S Wood (home allowance) 
	11.31

	Parish Hall Management Committee (contribution to insurance premium)
	450.00

	Society for Local Council Clerks (subscription)
	56.11


	Receipts
	£

	Cemetery fees
	360.00

	HMRC VAT refund
	489.65

	Lloyds Bank interest
	1.32


                Balance (cheque and deposit accounts):   £ 41064.73
Balance (No 2 account):  £  4580.11
7.3  Works to which the Parish Council is committed
Repairs to the hall access track including drainage and soakaway works:  Frank Dwyer will carry out the works shortly. 
Pedestrian access to the playing field linking The Wheel to the playing field:  Frank Dwyer has emailed KCC seeking clarification on one issue and a reply is awaited.  The Vice-chairman to follow-up.             ACTION  CB                                                                                         
Parish Council noticeboards outside The Old Vicarage and in Hoads Wood Gardens:  The order has been placed and a date for installation awaited.
Hedge in the cemetery Garden of Remembrance:  Completed.  Cllr Hutchinson was thanked for his help.
Replacement bin for youth shelter:  In hand.                                                                                            ACTION  CB
Provision of footpaths map/OS map to display outside the hall:   See item 7.1.
7.4  Eye financial report  The balance in the Eye account is £5739.08.  The Clerk advised that printing costs exceed revenue.
7.4.1  Westwell Eye Working Group:  The Vice-chairman reported that informal talks have been held and a meeting is being arranged.  Cllr Hutchinson is obtaining costings for comparison.  The Terms of Reference of the Group have been agreed.  It was noted that advertising rates have not been increased for a number of years, but may now be justified given the increase in the number of copies of the Eye distributed.  A meeting between the Working Group and Editor will be arranged.                                                           ACTION  CB/TW/GH
7.5  Draft budget for 2020-2021

The amended draft budget was tabled by the Clerk.  An increase in the Precept of 1.7% to £24780 was proposed, in line with the rate of inflation (ref the CPI).  Cllr Bartlett suggested that provision be made for traffic management.  The Chairman replied that this should be kept in Reserves because costs are unknown, but that a note be added to the Budget that there may be highways-related expenditure in 2020-21.
It was proposed that the Precept be set at £24780 and that the Concurrent Functions Grant and Council Tax Support Grant be claimed in addition.                                                                                                            ACTION  SW
Resolved:

That the Precept be set at £24780 and that the Concurrent Functions Grant and Council Tax Support Grant be claimed in addition.
8. Purchase of a permanent, outdoor, table tennis table

The Vice-chairman suggested that residents be canvassed for their opinions as to whether there is a wish for the table tennis table.  This will be placed in the Eye and on the village Facebook page.                    ACTION  SW
Quotes will be brought to the next meeting.                                                                                                ACTION  SW

9. Venue and speaker for the 2020 Annual Parish Meeting

The Chairman proposed that this be held at Sandy Acres to encourage residents in Sandyhurst Lane to attend, following the parish boundary change.  Hire charges will be ascertained.                                               ACTION  TB

The Chairman’s proposal that Damian Green MP be invited as the guest speaker was agreed.        ACTION  CD

It the MP is unable to attend, a talk on viticulture was suggested, Cllr Mrs Richards offered to contact the vineyard owners if needed. 
10. First report on the draft HIP [Highways Improvement Plan] from the working group
The revised draft HIP was tabled.

Watery Lane/Tutt Hill/Westwell village:   What speed limit should be implemented in the parish, given that the majority of roads are subject to the national speed limit [60mph]?  Traffic speed surveys showed high compliance with the speed limits, with the majority travelling below 35mph.  A reduction in the speed limit to 20mph was thought to be unenforceable.  Village gates and signs inviting drivers to be careful were proposed; it was thought that these would be more effective and acceptable.
It was noted that the perception of speeds in what is, in effect, a shared space, is misleading.  Given that it is a shared space, pedestrians should be encouraged to take responsibility for their safety and wear high vis jackets.  It was suggested that an item be placed in the winter editions of the Eye emphasising the need for pedestrians to be seen.  It was agreed that this would be an advertisement to draw attention to the message.
Sandyhurst Lane:   Traffic speed surveys have shown poor compliance; there is a need for discussions between KCC, the Parish Council and Sandyhurst Lane Residents’ Association.  Given that the lane is unlit, pedestrians must be aware.  

Westwell Lane from Nash Court into the village:  Given traffic speed beyond Nash Court towards the village, the Chairman suggested that village gates be installed, to indicate that traffic is entering a village.  Cllr Butcher noted that these would have to be put in by KCC Highways and would be on Highways’ land.  The Chairman replied that KCC is hoping to make changes to the system rules to minimise costs, while also improving the system.
A20 Potters Corner/Godinton Lane crossing:  This feeds onto a dual carriageway with a 70mph speed limit; there is no lighting and there are bus stops on both sides of the carriageway.  KCC should be asked what proposals it has to increase safety at the junction.   

Make parish roads better:  Should these be designated as shared space?  To be discussed with KCC.

White van deliveries:  Problems of excessive speed may be alleviated when the measures previously discussed are in place, eg village gates.  Do delivery drivers have a Code of Practice?

The revised draft HIP will be sent to Lisa Willoughby [KCC Highways Ashford Area Manager].
Cllr Mrs Richards asked if the information will be published in the Westwell Eye.  The Chairman replied that input from KCC is needed first, which will be asked for free information leaflets to distribute with the Westwell  Eye.                                                                                                                                                ACTION  LF/CD 
10.1  Bus services to the village  The Chairman advised that a discussion is needed on need; this will be raised again with Lottie Lister by the Chairman.                                                                                                       ACTION   CD                                                                                     
11. Letter to UKPN re the undergrounding works

The Chairman’s draft letter will be circulated and ratified at the next meeting.                             ACTION  CD/SW
12. Clerk’s report 

12.1  Correspondence  All correspondence has been circulated.
12.2  Clerk’s training  No training has been offered.
12.3  GDPR  No issues have been raised.
13. Reports from Parish representatives
13.1 KALC  The next meeting is on 15th January; CI Sparkes attended the November meeting.  The Designer Outlet is regarded as a terrorist target.  The CRAG reports are issued, the Chairman suggested that they be summarised and circulated.  A presentation on CTV will be given at the January meeting because a number of Parish Councils are considering installing CCTV to reduce antisocial behaviour in the villages.  The Ashford Area Committee’s motion re election paperwork was approved.   
13.2 ACRK   There will be a meeting of the Finance Committee on 15th January.  A meeting of the full Board will be held on 20th January at which the ‘old’ ACRK will be closed.  Funding has been obtained to cover ACRK’s work for the next three years.  A community-led housing hub for Kent and Medway has been set up with funding from KCC.  There are now 3 rural housing enablers, funded by DCLG.  The pop-up cafe has been well received and will be expanded with the acquisition of a second minibus.  Village halls week will run from 20th – 26th January.  ACRK still supports local businesses.  Cllr Butcher will ask ACRK if it can make a grant to the St Mary’s Church loo project, given that the church is a community asset.                                                  ACTION  RB 
13.3 Highways   See item 10.  Light pollution from domestic security lights was reported which is hazardous to drivers.  A piece will be put in the Eye asking owners to be aware of the impact, with possible changes to the colour and positioning.                                                                                                                                 ACTION  CD/LF
13.4 Tree Warden   The course attended by Cllr Ms Farrington was found to be helpful and will inform the next inspection.  The 5-yearly inspection of the sycamore is due in 2020; Cllr Ms Farrington recommended that the trees on the triangle opposite The Wheel be included.  The Chairman and Cllr Butcher replied that these are on Highways’ land and any faults should be reported to KCC.  Cllr Ms Farrington noted that, this being the case, KCC should be carrying out the 5-yearly inspection given the age of the trees.  
The Chairman noted the need to check with Phil Cook (ABC Tree Officer) where the division of responsibility lies.                                                                                                                                                                          ACTION  LF
Cllr Ms Farrington advised that if the trees are inspected by the Parish Council and KCC notified of any problems identified, then the Parish Council will have discharged its responsibility.
13.5 Parish Hall Management Committee The last meeting was cancelled.  The boiler has been repaired at a cost of approx £600.  Provision of wifi in the hall will be raised at the next meeting.                            ACTION  CB 
13.6 Playing Field and Young Persons’ Association   An email re Committee members’ views on evolution of the Association has been sent; in hand with Cllr Mrs Wyatt and Cllr Butcher.                                ACTION  TW/RB
13.7 Lorry parking   The overnight lorry parking ban is now permanent, but will be suspended if Operation Brock is fully active, with lorries parked on the motorway.
13.8 Broadband provision   Superfast fibre broadband has been installed at Shottenden at significant cost.  The next steps will be reviewed.                                                                                                                       ACTION  CB 
13.9 Asset register   To be reviewed by the Chairman and Cllr Ms Farrington.  Repairs to the playing field equipment will be carried out on 7th January by Everything Outside.                                                  ACTION  CD/LF
13.10  PCSO’s report   The monthly report from the PCSO is awaited.
14. Items for the next meeting
14.1  Flooding in Sandyhurst Lane
14.2  Request for reinstatement of a hedge on farmland in Sandyhurst Lane
14.3  Sharing resources with Charing for the fete

14.4  Website migration

14.5  Quotes for a permanent, outdoor table tennis table
14.6  Ratification of the letter to UKPN re undergrounding
Dates of future meetings
2nd March, 23rd March (Annual Parish Meeting), 4th May, 6th July, 7th September, 2nd November.
The meeting closed at 9.20pm.
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