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	ACTION
	OBJECTIVE
	PARTNERSHIPS

	As part of the customer service offer, we will facilitate the delivery of training for businesses, so that people living with dementia can be supported and everyday life and pursuit of leisure and cultural activities are made easier.

	Promote the town as being dementia friendly.




	· Town Team
· Iceni Partnership
· Age Concern
· Alzheimer’s Society



	To explore the provision of safer walkway to Swaffham Infant School by creating a southern exit. Parents and children would be encouraged to walk or bike to school and help to alleviate the local parking problems in White Cross Road and Beech Close.
	Promoting health and safety in education and improving the traffic flow at the junction with Watton Road/Brandon Road.
	· Town Team
· Town Council
· NCC Highways
· Iceni Partnership
· Swaffham Infant 
          School                    

	Involve the community in promoting the town and the environment, in conjunction with Anglia in Bloom 2017 and Garden Science Trust. Investigate Guerrilla Gardening to brighten up neglected areas.
	Promoting the town, community and the environment under the banner of Pride In Your Community.
	· Town Team
· Town Council
· Local Schools
· Iceni Partnership
· Community
          organisations 
                             

	We will work with the local community to keep Swaffham clean.
Involve local schools in environmental and recycling initiatives
Encourage residents to report litter hotspots, fly-posting, potholes and street light problems.
Clean up week in Spring 2017.

	Promote a ‘Pride in your Community’ theme with a volunteer group of Community Champions.
	· Town Team
· Local schools
· Iceni Partnership
· Town Council
· BDC
· Residents & Volunteers

	Create a Volunteer Hub, so that people in the community can be involved in events and activities, that suite their lifestyle.

	To engage with local people across all ages, to enable them to be part of local events and activities.
	· Town Team
· Iceni Partnership
· Town Council


	Encourage activities for all with a ‘ Walkers are Welcome’ event to include Walking, Cycling and Camping
A town event for all ages, to promote health and lifestyle.

	To offer local people and visitors excellent walking opportunities within their areas
	· Town Team
· Iceni Partnership
· Town Council


	Explore options for bringing empty shops/commercial buildings back into use.
Contact with landlords and businesses.

	Enhance the mix of retail, leisure, commercial and community services to improve the trading environment
	· Town Council 
· Town Team


	Improve digital technologies, by having Wi-Fi friendly town.
	Making the town more digitally user friendly for visitors, residents and businesses.
	· Town Team
· Town Council




Swaffham Town Team – Medium to Long Term Aims 2016 - 2018
	ACTION
	OBJECTIVE
	PARTNERSHIPS

	Complete research for Toilet Working Group, in conjunction with Town Council, to improve the public toilet facilities.

	Improve public toilet facilities in town as part of the customer service offer for visitors and residents.

	· Town Council 
· Town Team


	
	
	

	Swaffham Neighbourhood Plan:
Assist with any strategic planning as required by Town Council.
 
	Helping the community shape the development in the town through the production of Neighbourhood Development Plans.

	· Town Council 
· Town Team 
· BDC


	
	
	

	To continue the theme of ‘Pride in your Community’, Town Team to organise a ‘Best Kept Garden’ Competition
	Promoting the town and community, with residents, businesses and schools working together as part of the Big Team.
	· Town Council 
· Town Team 
· STA
· Local schools
· PIYC champions
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