Annex A – The Role and Remit of Committees and Working 
a. The task of each committee or working group is to discuss issues within its remit and to bring recommendations forward to the full Council.  Committees and working groups have no power to take decisions on behalf of the Council, or to bind the Council to any contract or course of action, except those specifically delegated in this Section.
b. The Chairman of each committee or working group is responsible for convening meetings (or the Clerk in the case of the Finance committee), arranging for members to have copies of the relevant papers, and for reporting recommendations to the full Council.
i. FINANCE COMMITTEE
1. This committee has responsibilities for overall planning and control100 of the Council's finances.  It should prepare a budget of income and expenditure for each financial year in accordance with the following timetable:
a. prepare a draft budget for the following financial year and present it to the full Council for consideration in November;
b. prepare a final budget for the following financial year and present it to the full Council for consideration and approval in January;
c. prepare the precept for agreement and signing on behalf of the Council by the date required by the District Council in February.
2. As part of the budgeting process the committee should liaise with other committees to establish their likely income and expenditure, in particular with the Services and Amenities committee who should have reviewed the rates for the hiring of Council facilities by the end of October.  A review should also take place with regard to employees remuneration to be effective from the following April as well as insurance of the Councils property.
3. The budget should be monitored throughout the year on a regular basis and reports made to the full Council accordingly.
4. The committee should have referred to it any capital expenditure planned or deemed necessary that was not included in the original budget.
5. The committee has the following delegated powers:
a. to manage a petty cash account to the value of £100
b. to authorise expenditure up to £500 in line with budgeted expenditure, for reporting to the full Council at the next meeting.
6. A Local audit of the Clerk's work should be carried out not less frequently than twice a year, and more often if that is felt necessary.
7. 
ii. PLANNING AND HIGHWAYS COMMITTEE  - PLANNING
1. The role of this committee is to receive notification of Planning Applications, notice of appeals, enforcement notices and other relevant papers from the District Council and other adjacent authorities, and to make suitable responses or representations or statements.
2. The committee should arrange for a Councillor or the Clerk to attend appeal hearings to present the Council's case. if that is considered desirable.
3. The committee has the delegated power to send its proposed responses to the relevant authority, but all such responses will be subject to confirmation, or amendment, at the next full meeting of the Council.
iii. B3 PLANNING AND HIGHWAYS SUB COMMITTEE – HIGHWAYS
1. The responsibility of this committee is to discuss matters which require the attention of the District Council or County Council Highways or Rights of Ways Officers, and will include:
a. unsafe and overgrown footpaths - both alongside the highways and in open countryside
b. broken stiles
c. blocked footpaths in open countryside
d. potholes in the highway
e. damaged road furniture
f. blocked gullies
g. faulty street lighting
h. litter
i. dog fouling of footpaths or foot ways
j. public surface transport
Such reports should be passed to the Clerk to take the necessary action.
2. The committee has the delegated power to ask the Clerk to take up minor highways or footpaths matters with the relevant authority. The authority of the committee does not extend to major highways works.
iv. B4 SERVICES AND AMENITIES SUB COMMITTEE
1. The role of the S&A committee covers 
a. day to day management of:
b. Charlwood recreation ground and pavilion
c. The Withey
d. The Millennium Field
e. Glebe Field
f. more generally, responsibility for:-
i. The Cage
ii. Notice Boards
iii. Dog fouling on open spaces
iv. Policing
v. Liaison with the sports clubs
2. Charlwood recreation ground (including the Sports and Community Centre), The Withey, Millennium Field and the Glebe Field
a. To ensure that these facilities are maintained to a high standard and conform in all respects to British Safety Standards and  any other statutory requirement, 
b. To receive and act promptly as appropriate, upon any reports received from the Recreation Ground Groundsman, the Withey warden employed by the Council, and the District Council inspection reports on the play equipment, and from any other source including the public.
c. To liaise with the caretaker (and the booking clerk) in respect of the pavilion and act promptly on any reports received, from whatever source, with regard to maintaining the building in a safe and clean condition.
d. To consider, in conjunction with the Finance committee by October of each year the rates for the hiring of Council facilities from the following April.
e. The committee has the delegated power to arrange voluntary action to deal with minor problems; in cases of urgency to authorise expenditure of up to £500 subject to the approval of the Chairman of the Finance committee; to discuss issues with the sports clubs or other users of the facilities and to take urgent decisions on the use of the facilities.
3.  Notice boards and Dog Fouling
a. To receive and act upon reports from whatever source regarding damage to or repairs required to notice boards in the parish, and regarding any problem with dog fouling.  The Clerk should be asked to take the necessary action.

4. Policing 
a. To deal with any matters regarding policing in the parish and ensure that a close liaison exists between the Council and the Surrey Police (in particular the Community policeman allocated to the parish).
5. Sports Clubs
a. To liaise as necessary with the sports clubs ie Charlwood Football Club, Charlwood Village Residents Football Club, and Ifield Cricket Club (who are major users of the Charlwood Sports facilities.)
v. GATWICK WORKING GROUP
1. The role of this working group is to consider and recommend a response to all aspects of the effect of Gatwick Airport on the parish with particular emphasis on expansion plans and the effects of air and ground noise,  surface traffic volumes, light and chemical pollution and (in conjunction with the planning committee) planning applications and/or proposals.
vi. STAFFING COMMITTEE
1. The role of this committee is to deal will all personnel issues related to the council and its employees including
a. Remuneration
b. Engagement of new employees
c. Terms and Conditions/Job Descriptions of employees
d. Disciplinary issues
e. Appraisals
f. Pensions
2. All issues dealt with this committee must be considered as confidential and not be communicated with 3rd parties. Also any recommendations or issues that are discussed in full council must also be considered as Confidential unless agreed by the chairman of the council
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