Medstead Parish Council
Minutes of a meeting of the Finance and General Purposes Committee held on
30th April 2014 at 7.30pm at Medstead Village Hall.

Present:
Councillor D Jackson (Chairman)
Councillor R Pullen
Councillor K Kercher 
Councillor Fenwick

Also present: Katie Knowles, Clerk to the Council.

14.01 OPEN SESSION
a. In his capacity as Chair of the Planning Committee, Cllr Pullen expressed concern that current Terms of Reference (TOR) only permitted registered electors of the parish to address Council – this excludes new residents of the parish who are not currently on the electoral register, as well as those residents who choose not to register. Members of the Committee agreed that this was not the intention of the TOR and that appropriate rewording should be considered.
b. Cllr Fenwick asked about the EHDC Community Forum Partners joint seats (currently shared by MPC/FMPC, with FMPC Cllr Timms representing both parishes). If Cllr Timms stands down as Chair of FMPC, who will hold this position? Should this be alternated between the parishes, or should MPC provide the next representative? The Committee agreed that these were points to be considered once any revised format of the Community Forum Partners had been announced.
14.02	APOLOGIES
None. All Councillors were present. 

14.03 DECALRATIONS OF INTEREST
There were no declarations of interest. 

14.04 MINUTES 
a) The minutes of the meeting held on 26th February 2014 were agreed and signed by the Chairman as a correct record.
b) Minute 13.44 Cllr Kercher advised that this minute should read “Wake”, rather than “Wakes”. 
c) There were no other matters arising from the minutes of the meeting held on 26th February 2014. 

14.05 INTERNAL AUDIT – YEAR END 31 MARCH 2014
a) The Committee considered the year end internal audit report by Auditing Solutions Ltd. The Clerk had previously circulated a copy of the Council’s insurance schedule which is referred to in the report (Recommendation 7). There were no items of concern and it was therefore RESOLVED to note the report and the recommendations which will be presented to Council on 21 May for formal ratification. 
b) The Clerks Financial Statement for 2013/14 was considered. A number of amendments were made and it was RESOLVED to note the report which will be presented to Council on 21 Mary for ratification together with the Annual Return.

14.06 FINANCIAL REGULATIONS 
a) The Committee received and noted the additional guidance following the repeal of the two signature rule (S150 Local Government Act 1972).
b) The Committee reviewed NALC’s updated Financial Regulations (as recommended by the internal audit report) and agreed the relevant changes. The updated version will be finalised at the next meeting, prior to adoption by Council. 




The meeting was closed at 9.50pm.





[bookmark: _GoBack]

Signed ……………………………………………………Chairman


Date……………………………………..
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Finance and General Purposes Committee – Forward Plan 2014-15
	Task 
	Detail 
	Review Date 
	Full Council Ratification 

	Review Committees Terms of Reference (F&G, Planning & Maintenance).
	To review the TofR for the Councils two Committees to ensure they take account of any changes in work load and/or policy, prior to the Annual Meeting of the Council. 
	26 February 2014 
	20 May 2014 

	Review the investment opportunities for the Wakes Trust capital fund. 
	Recommendation of Interim Internal Audit Report. The Wakes Trust was bequest to the Council for the benefit of the residents of the parish. The Trust is effectively established as a “Capital in Perpetuity” fund with interest earned being applied accordingly.
	26 February 2014 
	15 July 2014

	Annual review of the Councils fees and charges. 
	Review of Cemetery Fees.

	25 June 2014
	16 September 2014

	Review Model Standing Orders. 
	The revised Model Standing Orders issued by NALC (2013) entitled ‘Model Standing Orders for Local Councils Part 2' replace the model standing orders contained in NALC’s publication ‘Standing Orders for Local Councils’ (2010).
	25 June 2014
	18 November 2014

	Sports Club Lease – Rent Review. 
	2014 is a rent review year. 
	25 June 2014
	16 September 2014

	Introduction of electronic payments. 
	The imminent repeal of S150 (5) of the Local Government Act 1972 removes the requirement for two signatories, therefore facilitating the introduction of electronic payments for local councils. The Council will need to review its internal controls and develop a procedure to manage electronic payments.  
	25 June 2014 (Awaiting guidance from the Joint Practitioner Advisory Group JPAG).
	 16 September 2014 

	Review the Councils Asset Register. 
	Annual review 
	22 October 2014
	18 November 2014

	Review the Councils Risk Assessment & Internal Financial Controls. 
	Annual review
	22 October 2014
	18 November 2014

	Prepare a draft budget for 2015/16.
	To include the review of earmarked reserves, and the management of the level of general (unallocated) reserves. 
	22 October 2014
	18 November 2014



Scheduled F&GP Meeting Dates 
26 February, 23 April, 25 June, 27 August, 22 October and 17 December 2014 



