Grinshill Parish Council
Sub Committee Meeting Agenda

Venue – The Old Vicarage
25th August 2016- 16.30hrs – 17.30hrs
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	Duration
	Subject
	Lead
	Objective

	2 minutes
	Chairman Welcome and Introductions
	Paul Jones
	Meeting introduction and welcome any new attendees.

	2 minutes
	Apologies and reasons for absence and approval of meeting minutes. Agree minute taker for today.
	Paul Jones
	Note any apologies for absence and sign off minutes of previous meeting.

	2 minutes
	Agenda Share
	Paul Jones
	Quick run through meeting agenda to provide some focus.

	5 minutes
	Action Points
	Paul Jones
	Progress check against designated action point owners.

	5 minutes
	Sub Committee Members
	Paul Jones
	Agree approach for a new sub committee member

	15 minutes
	Mapping Review
	All
	Discussion concerning development boundary based on Sue Thomas advice. 

	20 minutes
	Public Meeting 
	Paul Jones
	Begin planning public meeting content and format.

	5 minutes
	Village Communications
	Paul Jones
	Agree any communication that we want to put out to the village and the method.

	2 minutes
	Agenda Items for next meeting
	All
	Agenda items and date of next meeting.

	2 minutes
	Meeting review and close
	Paul Jones
	Any meeting changes required.


	Action
	Person Responsible
	Update (Red, Amber, Green status)

	Attain project and stakeholder plan templates and share with Sub Committee.
	Paul Jones
	Ongoing

	Write and submit newsletter article to provide update to Parish Planning. 
	Paul Jones
	Complete.

	Meeting minutes to Sue Thomas and village website update with Sub Committee documents.
	Paul Jones
	Complete

	Contact James Handley to request more mapping work on high level concept.
	Paul Jones
	Complete

	Write to Sue Thomas to seek clarification on boundary questions and invite to next meeting.
	Tom Wycherley
	Complete


