

Red George Rural Skills Risk Assessment
	Risk

	Nature of Risk
	Control Measure
	Risk Level
	Training

	Pupils
	Ability, Behaviour, Health
	Referring agency/school will provide Red George with the following information prior to the pupil placement:
· Red George Referral form detailing any specific learning difficulties, health issues, emotional or behavioural difficulties. 
· Copy of EHCP
· Risk Assessment/relevant reports
provided by the referring agency. 
 
	Low/Medium 
	Initial visit & assessment of pupil.

All pupils undergo an induction 

All pupils will have a trial period of 4 sessions. 

Adequate level of supervision on a ratio of 1:1 or 2:1

Staff adequately trained.

Careful consideration to pupil combinations.


	Entering the Site
Site Access 
	Moving Vehicles on Hatton Road.

Unwelcome visitors 

Absconding
	· Gate to Project will be open to allow access to the site and will then be kept closed at all times after entering/exiting. 
· Pupils not to exit the site unsupervised.
· Site perimeter fenced.
· All pupils will be supervised at all times.
· Gate from parking area to main site will be locked at all times, other than to allow access to staff, young people and visitors by appointment only.
· See separate policy  - Visitors & Safeguarding. 

	Low
	Pupil Induction 

Adequate supervision.

Pupils who are known to regularly abscond would not be suitably placed; this will be assessed on an individual basis in consultation with the referring agency. 

	Animal Care: Feeding, Grooming, Cleaning out
	Bites, pecks, zoonosis.
	· All animals at Red George Rural Skills are assessed for temperament and health before any contact with pupils is permitted.
· All pupils receive training on the RSPCA Five Freedoms and the principles of animal welfare before participating in animal-related activities.
· All activities involving animals are supervised at all times, with appropriate staff-to-pupil ratios based on the activity and the needs of the pupils.
· Pupils follow the handwashing procedure using the designated handwashing facilities with running water, liquid soap and disposable paper towels. Handwashing is required before eating or drinking, after using the toilet, after handling animals or animal equipment, after gardening activities, and whenever hands become visibly dirty. Staff will monitor and reinforce handwashing procedures to promote good hygiene practices and reduce the risk of infection.
· Gates to pens and paddocks are kept securely closed at all times.
· Any animal showing signs of illness or injury is isolated and receives appropriate veterinary care.
· Pupils are briefed before every activity on safe behaviour around animals, including remaining calm, avoiding sudden movements, respecting the animal's space, and following staff instructions.
· Animals and pupils are supervised continuously during all interactions.
· Staff monitor animals for signs of stress, discomfort or agitation. If an animal displays distressed, aggressive or unpredictable behaviour (including kicking, biting, charging or striking), the activity is stopped immediately. Pupils are calmly moved to a place of safety, the animal is secured by a competent member of staff, first aid is administered if required, and the incident is recorded, reviewed and, where necessary, the risk assessment is updated before the activity is repeated.

	Low
	· Initial induction for all pupils.
· Training in animal management. 
 

	Uneven ground, mud, adverse weather conditions. 



	Slips, trips, exposure to heat, cold , rain, sun, snow. 
	· Land maintenance
· Fill in holes created by rabbits
· Pupils/staff to wear sturdy footwear.
· Pupils and staff to wear appropriate clothing and footwear. During the initial visit clothing requirements and expectations will be discussed with pupil and accompanying adult  so that they know what clothing to wear. Which is:
· Sturdy, closed-toe footwear (walking boots, wellingtons, or robust outdoor shoes) 
· Weather-appropriate clothing ie: waterproof coat when rain is forecast, warm layers during cold weather, sun protection during hot weather (hat, sunscreen, suitable clothing), clothing that can get dirty or muddy.
· Most of our pupils have sensory issues with regards to clothing – textures, covered legs, coats, hats. Where possible within health and safety regulations we will make adaptations around these issues with pupils/parents/carers/schools in order to be inclusive. 
· Additional footwear/rain coats/gloves/hats are available for pupils who have arrived without theirs.

	Low 
	· Induction


	General Farm Maintenance:
Fencing, woodwork, hedging.
	Incorrect use of tools
	· Pupils are provided with appropriate instruction before using tools and equipment and are supervised by staff at all times. Equipment is selected according to the activity, the pupil’s age, ability and individual needs.
· Equipment used by pupils may include wheelbarrows, rakes, spades, brushes, shovels, hoes and trowels.
· All tools and equipment are regularly inspected, maintained and removed from use if found to be damaged or unsafe.
· Tools and equipment are stored securely and put away at the end of each session.
· Materials including wood, fence posts, panels, pallets, gravel and wire are stored safely and neatly within the designated storage area to reduce trip hazards and prevent injury.
	Low
	· All pupils will be show how to use tools and equipment in a correct and safe manner. 


	Chemical use: Disinfectant, mite powder, paint, antiseptic spray.
	Harm from incorrect use
	· There are no harmful/toxic chemicals used or stored on site.
· Chemicals appropriately stored off site. 
	Low
	Pupils to be appropriately trained and supervised.

	Lifting and Carrying




	Strains – back injury
	· Pupils not to lift or carry anything too heavy according to their age, size, health and capability.

	Low
	Pupil Induction 
Staff trained in manual handling.
Adequate supervision.


	Monitor weather: Extreme heat, Extreme cold, storms. 
	
	· Cancel sessions if necessary for safety reasons, contingency plans, shelter, hydration. 
	Low
	Staff to monitor weather. 

	Barbed Wire on perimeter fence.
	Hazard to people working near it: cuts & torn clothing from snagging. 
	· The barbed wire is installed only on the perimeter fence for security reasons, pupils are made aware of it and do not work near the perimeter. 
· Regular safety checks for damage to fencing.
	Low
	Pupils informed during induction of barbed wire location. 
Staff to inspect regularly for damage and ensure repair. 

	Fire: Bonfires/cooking/flames
	Burns, emergency if out of control. 
	· No fires on site at anytime when pupils are present. 
	Low
	 Staff aware that no fires are to be lit during the daytime. 
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