HALTWHISTLE TOWN COUNCIL
FINANCIAL RISK ASSESSMENT

This risk assessment was reviewed by Haltwhistle Town Council 12th  May 2025 min ref 109/25.09
“The greatest risk facing a local authority is not being able to deliver the activity or services expected of the Council.”

This document has been produced to enable the Town Council to assess the financial risks that it faces and satisfy itself that it has taken adequate steps to minimise them. In conducting this exercise, the following plan was followed:
· Identify the areas to be reviewed.
· Identify what the risk may be.
· Evaluate the management and control of the risk and record all findings.
· Review, assess and revise if required.
	Subject
	Risk(s) Identified
	Risk Rating H/M/L
	Management/Control of Risks
	Review/Assess/Revise

	Precept


	1. Adequacy of precept.

2. Requirements not submitted to the relevant authority.
3. Amount not received from the relevant authority.

	Low
Low

Low


	To determine the precept amount required, the Town Council regularly receives budget update information, and the precept is an agenda item at full Council. At the Precept meeting the Town Council receives a budget update report, including actual position and projected position to end the year and indicative figures or costings obtained by the Clerk. 

With this information, the Council maps out the required monies for standing costs and projects for the following

year and applies specific figures to budget headings, the total of which is resolved to be the precept amount to be requested from relevant authority.  This figure is submitted by the Clerk in writing to the relevant authority.

The Clerk informs Council when the monies are received.

	Existing procedure adequate.



	Financial

records


	1. Inadequate records.

2. Financial irregularities


	Low
Low
	The Council has Financial Regulations which set out the requirements.


	Existing procedure adequate.

Review the Financial

Regulations when necessary.



	Bank and

banking


	1. Inadequate checks.

2. Bank mistakes.

3. Loss.

4. Charges
5. Internet banking

	Low

Low

Low

Med
	The Council has Financial Regulations which set out the requirements for banking, cheques and reconciliation of accounts.

The Clerk reconciles the bank accounts on a regular basis as the account can be accessed online.
The council banks with HSBC which gave full control to the clerk. The chair has access to oversee but not authorise.

2 members sign the payment list for the clerk to set up the payments. 

HSBC now offering dual authorisation.
	Existing procedure adequate.

Review the Financial

Regulations when necessary

and bank signatory list when

necessary, especially after an election.

Monitor the bank accounts on a regular basis.
Consider dual authorisation.
Each month a copy of the bank statement is provided with the balance matching that of the bank reconciliation.
 initialled by a member.


	Cash


	Loss through theft or

dishonesty


	Low

	The Council has Financial Regulations which set out the requirements.

Cash received is banked within 3 banking days. 
No Petty cash.
	Existing procedure adequate.

Review the Financial

Regulations when necessary.
Cash never received except for Joint Burial Committee allotments.


	Reporting

and auditing


	1. Information and communication.

2. Compliance.


	Low
Low

	A monitoring statement is produced regularly before each Council meeting with the agenda, discussed and approved at the meeting. This statement includes, bank reconciliation, budget update, and a breakdown of receipts and payments balanced against the bank.

Council has a regular audit internally to comply with the Fidelity Guarantee. An internal audit is undertaken yearly.

	Existing communication

procedures adequate.

Council to confirm annually the requirements for the Fidelity Guarantee.


	Direct costs

Overhead

expenses

Debts


	1. Goods not supplied but billed.

2. Incorrect invoicing.

3. Cheque payable incorrect.

4. Loss of stock.

5. Unpaid invoices.


	Low 
Low

Low

Low

Low

Low


	The Council has Financial Regulations which set out the requirements.  At each Council meeting the list of invoices awaiting approval is available to Councillors,

Two Councillors are nominated to check each invoice against the list for payment and sign the payment sheet.  The full Council approves the list of requests for payment. 

The Council has no stocks.

Unpaid invoices are pursued and where possible, payment is obtained in advance.


	Existing procedure adequate.

Review the Financial

Regulations when necessary.
Last review was 2023


	Grants and

support -

payable


	1. Power to pay.

2. Authorisation of Council to pay


	Low
Low


	All such expenditure goes through the required Council process of approval, minuted and listed accordingly if a payment is made using the S137 power of expenditure.
A monthly amount has been agreed to cover all statutory and contractual invoices/payments. This amount is included in the tabled finance as a lump sum and the clerk has authority to pay these when the need arises.

	Existing procedure adequate.



	Grants -

receivable


	Receipts of Grant


	Low

	The Parish Council does not presently receive any regular grants. One off grants, would come with terms and conditions to be satisfied.
	Existing procedure adequate.

	Charges -

rentals

payable
	Payments of charges,

leases, rentals


	Low

	There are charges for the monthly email account by Direct Debit.

Microsoft Account is paid annually by the clerk and re-imbursed.

	

	Charges -

rentals

receivable


	1. Receipt of rental.
2. Insurance implication.
	N/A
	N/A
	N/A

	Best value

Accountability


	1. Work awarded incorrectly.

2. Overspend on services.


	Low
Low

	Normal Town Council practice would be to seek, if possible, more than one quotation for any substantial work required to be undertaken or goods. 

For major contract services, formal competitive tenders would be sought. If a problem is encountered with a contract the Clerk would investigate the situation, check the quotation/tender, research the problem and report to Council.
	Existing procedure adequate.

	Salaries and associated costs


	1. Salary paid incorrectly.

2. Wrong hours paid.

3. Wrong rate paid.

4. False employee.

5. Wrong deductions of NI or Tax.

6. Unpaid Tax & NI contributions to the Inland Revenue
	Low
Low

Low

Low

Low

Low


	The Town Council has three employees: the Town Clerk, Burial Clerk and the Cemetery Keeper. The payroll will be operated through an external payroll administrator which should eliminate NI and Tax errors.

The pay amount for clerk is only paid after being agreed at a council meeting.
The pay for cemetery staff is authorised by a member of the Burial Committee.
	Existing procedure adequate.

	Employees


	1. Loss of key personnel.

2. Fraud by staff.

3. Actions undertaken by staff 


	Low
Low

Low


	The Town Clerk is required to give one month notice.
The requirements of the Fidelity Guarantee insurance to be adhered to with regards to Fraud.

The Clerk should be provided with relevant training, reference books, access to assistance and legal advice required to undertake the role.


	Existing procedure adequate.

Purchase revised books.

Membership of the NALC, SLCC.



	Councillor

allowances
	1. Councillors over-paid.

2. Income tax deduction.
	Low
	There is a policy for councillor allowances which have to be approved at a council meeting when requested.
	No action required.

	Election

costs


	Risk of an election cost


	Low


	Risk is higher in an election year. When an election is due the Clerk will obtain an estimate of costs from NCC for a full election and an uncontested election. There are no

measures which can be adopted to minimise the risk of having a contested election as this is a democratic process and should not be stifled.
An allowance of £300 is provided in the budget for election purposes.

	Existing procedure adequate.



	VAT


	Re-claiming/charging


	Low


	The Council has Financial Regulations which set out the requirements.
	Existing procedure adequate.

	Annual

return


	Submit within time limits


	Low


	Annual Return is completed and signed by the Council, submitted to the internal auditor for completion and signing then checked and sent on to the External Auditor within time limit.
	Existing procedure adequate.

	Insurance


	1. Adequacy.

2. Cost.

3. Compliance.

4. Fidelity Guarantee


	Low

Low

Low

Low
	An annual review is undertaken (before the time of the policy renewal) of all insurance arrangements in place. Employers and Employee liability insurance is a necessity and must

be paid for. Ensure compliance measures are in place. Ensure Fidelity checks are in place.


	Existing procedure adequate.

Review insurance provision annually.

Review of compliance.



	Business Contingency
	RFO indisposed
	Low
	In the event of the clerk being indisposed the Burial Clerk would be asked to continue the duties. 
All HTC records to be stored in hard copy, memory stick, laptop and hard drive.
	Check data stored correctly at regular intervals.


Date Reviewed: 12/05/25             109/25.09

