  SWAFFHAM NEIGHBOURHOOD PLAN - Topic Groups
The overall aim of the Topic Group structure is to provide input into the development of the Neighbourhood Plan (NP) that is based on engagement of different interests in Swaffham.  Each group can gather information, identify issues and support the formulation of proposals.   Five Topic Groups are proposed:
· Education and Young People 
· Sport, Leisure and Open Spaces

· Town Centre, Visitors and Heritage

· Business and Employment 
· Health and Community Services

These titles capture key town priorities, including local economy concerns, although a number of issues cut across groups.  Infrastructure covers a range of roads, development and community issues and is therefore of interest to all groups.  The needs of young families is another concern to be addressed across all groups.

The NP’s Topic Groups should seek to coordinate different views and not be led by one particular body of interest.   The initial agenda for each Topic Group could start by focussing on the following:

· Swaffham’s current assets and character under the Topic

· Priority Issues & Aims to feed into policies and proposals for the NP

· Topic successes in recent years (back to Advance Swaffham 2008/9)

· Challenging issues and risks for the NP and past projects experiences
· Identify any particular expertise, experience or vested interests of Group members

· Gather information and statistics, and note gaps and research needs
· Summarising of group views, discussions and findings
· Monitoring the overall Neighbourhood Plan aims and timeline

· Monitoring District Local Plan and relevant plans and strategies

· Agree a provisional Topic work plan, meeting dates and timeline.  

Subsequent actions and agenda should be formulated and set by each group.  The Topic Group work will be supported by evidence-gathering by the NP’s consultants. 
It is proposed that each group is chaired by a relevant Town Councillor for reporting back to the NP Steering Group and with a Vice Chair from a non-Council organisation.  Each Topic Group might have up to monthly meetings but should convene at least four meetings over the period and maintain activities and communication between these dates.  Meeting dates might also be an opportunity to host an event of some kind.   Chairs of meetings are to nominate a minutes-taker and record all attendance and action decisions (a Council officer or NP consultant might attend for this purpose). 
Topic groups and issues
Each group will lead on their particular topic or theme but not be restricted in what they wish to address.  Issues can cut across the five groups, with examples overleaf:

	
	Education & Young People
	Sport, Leisure & Open Spaces
	Town Centre, Visitors & Heritage
	Business and Employment
	Health and Community Services

	Allotments and gardening
	
	(
	
	
	(

	Arts, music and culture
	(
	
	(
	
	

	Biodiversty and Conservation
	
	(
	(
	
	

	Bus services
	(
	(
	(
	(
	(

	Car parking-space capacity
	
	
	(
	(
	(

	Careers, courses and skills
	(
	
	
	(
	

	Clubs and social groups
	(
	(
	
	
	(

	Cycling and walking routes
	(
	(
	(
	
	(

	Day-trips and villages
	
	(
	(
	
	(

	Elderly and dementia
	
	
	
	
	(

	Employment development sites
	(
	
	
	(
	

	Enterprise start-ups and funding
	(
	
	(
	(
	

	Events, fairs and festivals
	(
	(
	(
	(
	(

	Further education / training
	(
	
	
	(
	

	GPs and primary care
	
	
	
	
	(

	Green / low-carbon initiatives
	
	(
	
	(
	

	Hospitality and evening economy
	
	
	(
	(
	

	Housing development sites
	(
	(
	(
	
	(

	Industry connections and procurement
	(
	
	
	(
	

	Land Use Planning & Infrastructure
	(
	(
	(
	(
	(

	Listed buildings/monuments
	
	
	(
	
	

	Markets promotion
	
	
	(
	(
	

	Recreation grounds
	(
	(
	
	
	(

	Roads infrastructure
	
	
	(
	(
	(

	Signage, pedestrians and townscape
	
	(
	(
	
	(

	Shop frontages and vacant units
	
	
	(
	(
	

	Small business premises
	
	
	(
	(
	

	Tourism, guides and visitor surveys
	
	
	(
	(
	

	Traffic and HGVs
	
	
	(
	(
	

	Waste, litter and recycling
	
	(
	(
	
	(

	Young families / affordable housing
	(
	(
	(
	(
	(

	Youth activities and involvement
	(
	(
	(
	
	(



