
Following the removal of the PCSO role in March there has been a reduction in neighbourhood resources, while investment is being made with an increase in warranted police officers , our pro-active capabilities and detective-led serious crime departments such as safeguarding and investigations.  Community policing is obviously at the forefront of the public’s concern and this will fall under the remit of Beat Mangers (of which there are plans for there to be 3 dedicated to Dereham and 1 each in Swaffham and Watton).  These Beat Managers will work in partnership with Engagement officers, The Operational Partnership Team, and Safer Schools Team as well pro-active teams such as Op MOONSHOT.  In addition there will be a Neighbourhood Policing Team who will be utilised as a tool to combat specific issues on the district, such as ASB.  We are also making use of innovative technology which will allow us to carry out mobile working, utilising Body Worn Cameras, tablets, and drones as well as taking advantage of social media platforms such as Twitter.  This mobile technology allows officers to complete what was previously office bound work in the community, and thereby providing the public with more access to officers and a visible presence on the streets.  
Specifically concerning Swaffham, the current SNAP priorities are MV ASB on Theatre Street Car Park and ASB and Drug use on Haspalls Road.  We have also introduced the Redlands Park Estate as a Policing Priority following concerns raised by residents and local councillors.
We are working with our partner agencies, to address specific complaints and reassure residents of Redlands Park.    Regular patrols of the estate are being conducted by officers and our Architectural Liaison Officer is involved in reviewing the building plans drawn up at the time including the advice offered at that time in terms of crime prevention.  I and the local housing association representative have visited the estate.  The housing representative is in in the process of issuing advice to all its tenants in terms of appropriate good neighbour behaviour and the possible consequences of committing ASB on the Estate.  We identified two vehicles which are not road legal and the owners will be contacted and advised that the vehicles are to be made road legal or they will be removed.  Joint visits by police and the housing association will be made to addresses which are subject to demand on police resources.  I know that there have been complaints made of fly tipping in the past, however on patrolling the estate just this morning there is no significant evidence of fly tipping at this time.  What was seen (along with the two vehicles) is going to be addressed by the housing association.

I can also advise you that two offenders concerned in drug related crime in the Swaffham area received significant custodial sentences of 12 and 4 years each.  More recently in the district, we have had positive results at warrants executed at addresses with the seizure of over 400 cannabis plants at one cultivation followed by a further 600 plants at another address; further disrupting those criminals who seek to make money from drug supply.
[bookmark: _GoBack]Finally, I am also pleased to report to you, and I am sure you will have happy to hear that a recent analysis of crimes recorded and calls made to police within the last year has shown that there has been no significant increase in crime compared to the three year average in Swaffham town.   Indeed there was a significant decrease (the lowest recorded in three years) in December 2017
