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HIGHWAY IMPROVEMENT PLAN – Stage 1 
 

ACTION PLAN – Stage 2 

Priority Location 
 

Problem and suggested remedy Cost 
Estimate 

Funding 
Source 

Action/Programme 
(Who/When) 

1. Headcorn Road/Liverton Hill Road Markings faded – 30 and 
SLOW markings need repainting. 
Lines at the side of the carriageway 
on Liverton Hill need repainting 

Nil KCC 
Highways 

Enquiry raised – 12406649 – Operations Team to 
arrange line refreshing 

2. Headcorn Road – on either side of the 
village centre 

New Village Plate gateways to 
include white gates, new village 
nameplates, red tarmac and 30 
roundels 

£5000 Parish 
Council 

Cost estimate - £5000 
MLM consultants have produced drawings these have 
been commented on by KCC and amended drawings are 
with KCC who will do the work. Changes  discussed with 
KCC on 12th September following public meeting  

3 Headcorn Road Radar speed sign opposite Offen 
Farm – move to better location. 
Vegetation affecting solar panel?  

£6-7500 Parish 
Council/KCC 

Current sign now obsolete. Mobile unit discussed with 
KCC but we are not eligible for the scheme. Current sign 
to remain. NFA 

4. Headcorn Road Clear vegetation from obscured 
road signs 

Nil BMPC 
volunteers 

BMPC arranged volunteers to clear vegetation in 2018 – 
further working parties planned for  2019 

5. Headcorn Road – Liverton Hill end of 
the village 

Second radar speed sign As for 3 
above 

Parish 
Council – 
Quinn 
Estates 
donation 

Discussed mobile sign with KCC, village not eligible for 
the scheme. NFA 

6 Headcorn Road, village centre near 
Kings Head 

Chicanes  Parish 
Council – 
Quinn 
Estates 
donation 

As the speed survey did not identify Grafty Green as a 
hot spot KCC, and there is no street lighting, KCC  will 
not permit Chicanes. NFA 

7. Headcorn Road Excessive speed – Conduct a 
speed survey 

£500 Parish 
Council – 
Quinn 
Estates 
donation 

Survey completed in July 2018. This did not show 
excessive speeding and Grafty Green does not meet the 
KCC criteria for a “hot spot”. NFA  
 
 
 
 

8. Headcorn Road – village centre Cobble stone “virtual”chicanes £10,000 Parish 
Council – 
Quinn 

MLM consultants developed proposal and designs based 
on the “Doddington model”. These have been submitted 
to KCC who have agreed to undertake the work.  
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Estates 
donation 

Changes have been discussed with KCC following public 
meeting 

9. Headcorn Road Refresh white painted road 
markings from village sign to village 
centre 

 KCC Fault reported to KCC re 392308 

9. Heacrorn Road Scheme project management £6000 Parish 
Council – 
Quinn 
Estates 
donation 

Parish Council appointed MLM as consultants. 
KCC will undertake the works. Next steps were 
discussed with KCC on 12/9 following public meeting. 
KCC confirmed they will take the scheme forward once 
the parish Council has agreed a scheme 

10. Consultation Consult residents immediately 
affected and inform Parish as a 
whole 

  Updates have been placed in Malherbe Monthly and on 
the website. 
Cllrs Allum and Brown have met all residents adjacent to 
proposed “chicanes” 
Public meeting held 1st July 2019. Further consultation 
via October 2019 Malherbe Monthly item 
 

 

Amended 30th October 2019 


