Trustee report
 Ellerton and Aughton Village Hall 2024/25

The VH has had another exciting and productive year. Our regular ‘Clubs’ are:
Craft Club
Wednesday Club
[bookmark: _GoBack] Film Club
 Youth Club
Toddlers Club
Gardening club
And although not a club, The ‘Library’ including DVD’s jigsaws and magazines.
Denise is taking over as film rep and we wish her well. We are currently looking for an organiser for the Wednesday club, for which funds are secured until the end of 2025.
In addition we have regular users for Dancing, Dog training and Yoga. 
The Committee also organised several events:
Christmas Fair and Santa ride
Artery Live
Irish night
Quiz
Guisley Bros
Volunteers Tea and Cake afternoon
We also have  3rd party hires, from Weddings and children’s parties to Elections!

Continuing improvements include New rear doors, Drainage works, a youth club shed and the installation of high speed internet.
As for people, the new committee is continuing the work of the previous one. Many thanks to those who have retired this year, including Mags,  Dax and Simone who have put in many years of dedicated service to get us where we are today.
We recently had a meeting with our landlord. They were very satisfied with the performance of their tenant and had no negative comments to make. They mentioned the offer of purchase given to the PC and subsequent rejection. An offer was made to the VHC to purchase on the same terms and conditions as the PC. It was indicated that there was no time frame on this offer and maybe in 3 or 4 years it may be appropriate. They also indicated that at the end of the tenancy there would be an offer of an extension/new lease. This would be at a ‘market’ rate – ie related to the VHC net income – not a commercial (offices etc) rate.

We currently have 7 trustees. Under the constitution 2 must stand down at this meeting – but are able to re-stand. Mike and Tony will ‘retire’ this year, but are offering themselves up for re-election. In addition Hayley has put herself forward as a trustee. There were no other candidates. This means 3 vacancies and 3 nominations so there is no need for an election (as per constitution).
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