COUGHTON PARISH COUNCIL
FINANCIAL REGULATIONS

1. GENERAL
1.1 These Financial Regulations govern the financial management of Coughton Parish Council (“the Council”).
1.2 These Regulations are based on the National Association of Local Councils (NALC) Model Financial Regulations and shall be read in conjunction with Standing Orders, the Scheme of Delegation, and all relevant legislation.
1.3 These Regulations shall be reviewed annually or following changes in legislation or proper practice guidance.

2. RESPONSIBILITY FOR FINANCIAL ADMINISTRATION
2.1 The Council has overall responsibility for ensuring that its finances are properly managed.
2.2 The Responsible Financial Officer (RFO), normally the Clerk, is responsible for the administration of the Council’s financial affairs in accordance with these Regulations.
2.3 The RFO shall be responsible for maintaining accurate and up-to-date accounting records.

3. BUDGETING AND PRECEPT
3.1 The Council shall approve a budget for each financial year prior to setting the precept.
3.2 The budget shall include:
· Estimated income
· Planned expenditure
· Reserves position
3.3 The Council shall ensure that the precept is set in a timely manner to meet statutory deadlines.
3.4 Budget monitoring reports shall be presented to Council regularly (at least quarterly or at each meeting where practicable).

4. BANKING ARRANGEMENTS
4.1 The Council’s banking arrangements shall be approved by resolution of the Council.
4.2 The Council shall maintain bank accounts in its own name.
4.3 All banking arrangements shall include appropriate safeguards, including:
· Dual authorisation for payments
· Separation of duties where possible
· Regular reconciliation
4.4 The RFO shall ensure bank reconciliations are completed regularly and reported to Council.

5. PAYMENTS AND EXPENDITURE
5.1 All expenditure must be:
· Within budget or properly authorised
· Supported by an invoice or valid documentation
5.2 Payments shall be authorised in accordance with the Council’s approved payment controls.
5.3 The Council shall ensure that:
· All electronic payments require dual approval
· Cheques (if used) are signed by two authorised signatories
5.4 A schedule of payments shall be presented to Council for approval.

6. AUTHORITY TO INCUR EXPENDITURE
6.1 The Council may delegate limited financial authority to the Clerk/RFO.
6.2 The Clerk may incur expenditure up to £500 per transaction, provided it is within an approved budget.
6.3 Any expenditure above delegated limits must be approved by full Council.

7. PROCUREMENT AND CONTRACTS
7.1 The Council shall ensure all procurement achieves best value, not necessarily lowest cost.
7.2 The following thresholds shall apply:
· Up to £500: one written quote
· £500–£3,000: at least two quotes
· Over £3,000: at least three quotes or formal tender process
7.3 Contracts shall be awarded fairly, transparently, and documented by Council resolution.
7.4 The Council shall comply with relevant procurement legislation where applicable.

8. INCOME
8.1 All income shall be properly recorded by the RFO.
8.2 All monies received shall be banked promptly and intact.
8.3 The Council shall ensure that all fees, charges, and grants are properly accounted for.

9. EXPENDITURE CONTROL AND INTERNAL CHECKS
9.1 The Council shall maintain adequate internal control systems.
9.2 Internal controls shall include:
· Separation of duties where possible
· Regular bank reconciliations
· Council approval of payments
· Audit trail of all transactions
9.3 No councillor shall authorise their own payments.

10. ASSETS
10.1 The Council shall maintain an asset register of all land, property, and equipment.
10.2 The asset register shall be updated at least annually.
10.3 Assets shall be insured appropriately.

11. RESERVES
11.1 The Council shall maintain adequate reserves to manage financial risk.
11.2 The Council shall distinguish between:
· General reserves
· Earmarked reserves
11.3 The level of reserves shall be reviewed annually during budget setting.

12. ACCOUNTING AND RECORDS
12.1 The RFO shall maintain proper accounting records in accordance with proper practices.
12.2 Records shall include:
· Receipts and payments
· Bank records
· VAT records (if applicable)
· Supporting documentation
12.3 Financial records shall be retained in accordance with the Council’s retention policy.

13. INTERNAL AUDIT
13.1 The Council shall appoint an independent internal auditor annually.
13.2 The internal auditor shall review:
· Financial controls
· Accounting records
· Risk management
· Governance processes
13.3 The internal auditor shall report directly to the Council.

14. EXTERNAL AUDIT AND AGAR
14.1 The Council shall comply with the Local Audit and Accountability Act 2014.
14.2 The Council shall complete the Annual Governance and Accountability Return (AGAR) each year.
14.3 The AGAR shall be approved at a full Council meeting in public.

15. VAT
15.1 The Council shall comply with HMRC VAT regulations.
15.2 The RFO shall ensure VAT is correctly recorded and reclaimed where applicable.

16. LOANS AND INVESTMENTS
16.1 The Council shall only borrow in accordance with statutory powers.
16.2 Any investment shall comply with the Local Government Act 2003 and guidance issued by the Secretary of State.
16.3 The Council shall adopt an Investment Strategy if it holds significant funds.

17. REPORTING AND TRANSPARENCY
17.1 Financial reports shall be presented to Council regularly.
17.2 The Council shall comply with the Transparency Code for Smaller Authorities.
17.3 Financial information shall be published where required.

18. FRAUD AND IRREGULARITY
18.1 The Council shall have zero tolerance for fraud and financial irregularity.
18.2 Any suspected irregularity shall be reported immediately to the Chair and investigated appropriately.
18.3 The Council may report matters to the internal auditor or external authorities if required.

19. REVIEW
19.1 These Financial Regulations shall be reviewed annually.
19.2 Amendments shall only be made by resolution of full Council.

ADOPTION
These Financial Regulations were adopted by Coughton Parish Council on:
Date: ___________________________
Signed (Chair): ___________________________
Signed (Clerk / RFO): ______________________



