
MICHAELSTOW PARISH AUDIT 2021 - 2022

Can you please provide the following:

. Bank statements for the year x

. Your Receipts and Payments account x

. updated fixed asset register; without laptop! x

. Invoices/expense claims that support the following payments:

BHIB Insurance £182.80 x

DM Payroll £95.00 x

S Sanders £392.00 x

Mail out expenses £94.99 x

Caretaker Chapel £60.00 setting up for meetings x

Cllr Whitely £76.00 wreath x

Friends of Michaelstow Church £600.00 grant towards church wall repairs [see notes]

parish maintenance £195.00 x

Election costs £255.00 x

. Payroll, from the minutes it seems you were paid a considerable amount in back pay £1179.76,
back dated to April'20 can you provide details of how the sum was calculated and evidence of it
having been checked by a councillor or someone ? An explanation as to how this got overlooked
between 2020-2021 would be helpful. Presumably your contract supports it? x

Also I note you ae now receiving £385.84 per month, can you provide a Jan or Feb payslip and
confirm your hours / pay scale and hourly rate. Also when council confirmed this was due. x

Sorry to ask so many questions but of course its a significant amount and there needs to be a con-
trol in place ensuring a similar thing doesn't happen in the future, possibly an annual clerk's per-
formance review by a couple of councillors and the clerk. A Staffing Committee?

Receipts; I would like to see the 6 monthly precept remittance advices please. x

I note the debit card no longer works? Is it being replaced? [ A new debit card has been sent by the
bank but this does not allow access to the parish account because of the two-signatory rule. It does
not appear to work as a debit card either. I hope to agenda this item during this year and want to
recommend a change of bank but the horrific process of changing banks has deterred me so far].









JULY MISSING































Friends of Michaelstow Church £600.00 grant towards church wall repairs

Some of the councillors for Michaelstow manage 2 other funds.

These are ‘Friends of Michaelstow Church’ and ‘Michaelstow Community Fund’ and some-
times use the opportunity of a parish council meeting to manage these funds after a council
meeting has finished

‘Friends of Michaelstow Church’ was set up to help with funding the upkeep of the church in
Michaelstow. The parish clerk does not keep the account books for this and is unable to sup-
ply invoice copies. The fund was set up because church money going to the diocese from
Michaelstow residents was not coming back to the church. The parish council is not allowed
to fund maintenance to the church. The 1894 Local Government Act prevents parish councils
from spending money on churches.

‘Michaelstow Community Fund’ was set-up to hold the money donated by a local farmer
from his wind turbine, for the benefit of the community of Michaelstow parish, which to-
talled £4,500 before he stopped making the payments. It has been used couple of times eg to
fund brownies and for church maintenance. Once again the parish clerk does not manage the
accounts for this fund and business is transacted outside of parish council meetings.







Payroll issue of clerks pay rise backdated.

Due to intermittent internet breakdowns locally, the clerk was sourcing NALC payrise and
payrates information from a printed document on file and was unaware that pay rates were
occasionally changed. He sourced annual increment pay rates from the printed information.

His contract supports an annual increment increase if supported by the councillors. On
checking the rate rises it appears that there were differences in rates dating back several
years which caused a back claim - [to the previous year only].

Clerk payment 2021-22
NB. After 12 years continuous service the clerk is on level 39 of LC3 on the NALC pay scales.
Due to referencing these salary scales from an out-of-date print-out, pay-awards have been
skipped over the years. The clerk is presently being paid £17.93 per hour and level 39 of LC3
is actually £22.26p/h. The clerk has asked for this payment to be backdated to April 2020
pending figures being presented to the council as below.

1. Difference between actual payment and what it should have been in 2020-21.
20 21: Increment level LC3 38 [£21.77]
Actual Annual Payment of clerk 20-21 = £3730.86 / hours [52x4=208] = £17.93 per hour
Difference of £3.84 per hour x 208 = £798.72

2. Difference between actual payment and what it should have been in 2021 -22.
21-22 from April-end August = 22 weeks
21-22 increment level LC3 39 [£22.26 p/h]
Difference of £4.33 per hour x 88 hours = £381.04

Total          £1179.76

The situation was similar at St. Tudy when I was clerk there and the figures have been supplied
and independently checked by them. Please ask for these calculations if you need them for St
Tudy also.

Michaelstow Parish Council agreed to this increment and backdated pay award as shown in
the minutes of August 2021 . The pay award was not independently checked by a councillor
but the figures were accepted. The councillors supported a letter to the bank (overleaf) at the
Sept 2021 meeting, co signed by the chair according to mandate.
http://www.parish-council.com/michaelstow/documents/currentyearminutes/minsaug21.pdf

There is also a payslip provided for February 2021 overleaf. I am still employed for 4 hours
per week @ level 39 £22.26 per hour

http://www.parish-council.com/michaelstow/documents/currentyearminutes/minsaug21.pdf










Michaelstow Parish Council Asset Register 2022
Fixed assets:

2 display boards valued at     £1142
1 noticeboard shelter valued at   £1000
2 parish seats valued at    £300
Projection equipment     £260

Total parish assets     £2702

Risk Assessments Schedule on Parish Assets
Display Board at Michaelstow Churchtown: checked by clerk when putting up notices
Display Board at Treveighan: checked by clerk when putting up notices
Bus shelter & noticeboard opposite Tregawn Farm: checked by clerk when putting up notices
Parish seat on edge of Treveighan: checked by Cllr Marshall
Parish seat outside church in Michaelstow: checked by Cllr ffrench Blake
Projection screen stored by chairman: checked with occasional usage
Projector in clerk’s office: checked with occasional usage


