Swaffham Town Council 
Market, Events &Tourism Committee

Minutes of the Market, Events & Tourism Committee meeting held on Monday, 16th March 2020 at 6,30pm in the Council Chamber, Town Hall, Swaffham.
Present:                         Mr F Eagle (in the Chair)
Councillors:                    Mrs S Matthews, Mr I Pilcher, Mr K Sandle, Mr S Bell
Non Councillors:            Miss K Wells, Mr P Cross, Ms H Robinson, Mr H Eagle

Deputy Town Clerk:       Mrs C Smith

Market Superintendent: Mrs R Ostler

Members of the Public: 1
1. Apologies and reasons for absence
Cllr B Holmes – prior commitment.
2. To receive declarations of interest for items included on the Agenda 
To adjourn the meeting to allow any traders or members of the public to address the Market, Events & Tourism Committee in a PUBLIC OPEN FORUM (Maximum of 15 minutes) 

        See Appendix 1

3. Minutes
The Minutes of the Market, Events & Tourism Committee meeting on 17th February 2020 were agreed & signed by the Chairman as an accurate record.
4. To welcome and receive a report from the chair of the Retail Forum. 
Mr Kurt Oliver attended as chair of the Retail Forum. He explained that the Forum was set up by Breckland, &, although elected people are not allowed to be part of it, the Forum does talk to them. Various ideas are being discussed with a view to increasing the footfall in Swaffham & support the businesses in the town.
5. To report on outstanding actions agreed at previous meetings.
These items are covered in the Agenda. (items 9 & 10)
6. To receive and consider a report from the Deputy Town Clerk regarding Market issues with input from the Market Superintendent:
We have been informed by the Town Clerk that he had raised the parking issues, with the Pit, with Breckland & Kings Lynn. A change of the signage had been requested & Kings Lynn have been asked to be tolerant of Market vans parking there, but they will not guarantee that a ticket won’t be issued.
7.    To receive and consider reports from Market Trader Representatives

1.1. Saturday Market and Auction: Things are going well, though the parking is causing issues.
1.2. Friday market: The Market Traders would appreciate the Councils help in these exceptional times. 
Miss K Wells proposed that this Committee recommend to full Council that Traders are given a discount in their rents until the end of May. Seconded by Cllr I Pilcher. Passed unanimously          
1.3. Poultry Auction: This faces a difficult time as, like the Friday Market, many of the regular people are over 70.
8. Review Terms of Reference of the Market, Events and Tourism Committee 
The Committee considered if the day to day market issues should be dealt with by a bi-monthly Market Sub Committee meeting, who would continue to report to this committee on a bi-monthly basis. 
Mr F Eagle proposed that one month the Market had the dominant lead & the next one was Events & Tourism with items for both parts on each Agenda. Seconded by Cllr J Skinner. Agreed unanimously
9. **Swaffham Market Tenant Mix 
Following a discussion, it was agreed to defer this to the next meeting. 
10. **Amendment to Swaffham Market Terms and Conditions

It was agreed to defer this to the next meeting.
11. How to promote Swaffham as a Tourist Hub
There followed a discussion on promoting the positive aspects of Swaffham & looking at the policy    Breckland have for Tourism.

Mr F Eagle proposed registering www. Norfolks Market Town.co.uk or .org. Seconded by Cllr I Pilcher. Agreed unanimously.
12. To receive and consider reports on Events

12.1. Christmas Lights Event: It was brought to the Committees attention that the PA company used last year would like to book again for this year’s event & bring their Doughnut stall. Although the working party should be deciding this, it had not met.
Cllr K Sandle proposed that the PA company would be booked, the doughnuts should not. Cllr I Pilcher seconded. Agreed unanimously.          

12.2. VE Day plans: Cllr I Pilcher reported that plans for this were complete, with grants being received by the Council & Hammonds High School. A Lancaster Bomber would do a fly past & there would be heritage stalls which don’t conflict with any businesses.
12.3. VJ Day update:  Cllr I Pilcher said plans for this would take shape after VE Day.
13. To receive and consider late or urgent matters at the Chairman’s discretion, not included elsewhere on the agenda (prior notice must be given)
To reflect the current situation regarding Coronavirus, it was suggested that some of the budget is spent on positive promotion. Letting people know that Swaffham Town & its Market are open for business & that there are quieter times to shop, but that the Market is outside & in the fresh air.
14. To agree date for next meeting and items for a future agenda: Monday, 20th April 2020
Meeting closed at 8.12pm

