HALTWHISTLE TOWN COUNCIL
MANAGEMENT RISK ASSESSMENT

This risk assessment was reviewed by Haltwhistle Town Council on 12th  May 2025 min ref 109/25.09
“The greatest risk facing a local authority is not being able to deliver the activity or services expected of the Council.”

This document has been produced to enable the Town Council to assess the management risks that it faces and satisfy itself that it has taken adequate steps to minimise them. In conducting this exercise, the following plan was followed:
· Identify the areas to be reviewed.
· Identify what the risk may be.
· Evaluate the management and control of the risk and record all findings.
· Review, assess and revise if required.
	Subject
	Risk(s) Identified
	Risk Rating H/M/L
	Management/Control of Risks
	Review/Assess/Revise

	Business

continuity


	Risk of Council not being able to continue its business due to an

unexpected or tragic

circumstance


	Low
	A business continuity plan is in place/

	Plan done March 2024

	Legal

powers


	Illegal activity or

payments


	Low
	All activity and payments within the powers of the Parish Council to be resolved and minuted at full Parish Council Meetings.

	Existing procedure adequate.

	Legal Liability
	Ensuring activities are within legal powers


	M
	Clerk clarifies legal position on any new proposal.  Legal advice to be sought where necessary.


	Existing procedure adequate.

Guidance/training to Chair should be given (if required).

Members to adhere to Code

of Conduct.



	
	Proper and timely reporting via the Minutes


	L
	Council meets once a month and receives and approves Minutes of meetings held in interim. Minutes made available to press and public at the library and via the web site.


	Existing procedure adequate.

Members take responsibility to update their Register.



	
	Proper document control
	M
	Leases and legal documents in Clerk’s room. Key documents, deeds etc to be copied and originals stored in locked filing cabinets.  Other data storage to comply with Data Protection Act.  


	Old minutes now to be stored at Woodhorn

	Freedom of

Information

Act


	Policy

Provision


	Low

Medium


	The Council has a model publication scheme for Local Councils in place. There have been a small number of requests for information to date but the Clerk is aware that if a substantial request arrives then this may require many hours of additional work. 

The Council is able to request a fee if the work will take more than 15 hours but the applicant also has the right to re -submit the request broken down into sections, thus negating the payment of a fee.


	Monitor and report any impacts of requests made under the F of I Act.



	Meeting

location


	Adequacy

Health & Safety


	Low

Medium


	The Parish Council Meetings are held in the library. The premises and the facilities are considered to be adequate for the Clerk, Councillors and Public who attend from Health &

Safety and comfort aspects.


	Existing locations adequate.



	Council

records -

paper


	Loss through:

theft

fire

damage


	Low

Medium

Low


	The Parish Council records are stored in locked filing cabinets in the Council office. The Old Estate Office, Market Place, Haltwhistle. Records include historical correspondence, minute books and copies, leases for land or property, records such as

personnel, insurance, salaries etc. 


	Damage (apart from fire) and theft is unlikely and so provision adequate.

Deeds/leases copied and deposited off-site.



	Council

records -

electronic


	Loss through:

Theft, 

Fire

damage

corruption of computer
	Low

Medium

Low

Low
	The Parish Council’s electronic records are stored on the Clerk’s computer which is stored away from the office.

Back-ups of the files are taken at regular intervals and stored in the filing cabinet. The council’s documents are also stored in the cloud

	Existing procedure adequate.



