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Swaffham Town Council Market Committee
Minutes of the Market Committee meeting held on Monday, 15th April 2019 at 6.30pm in the Council Chamber, Town Hall Swaffham.

Present:


Cllr Mrs S Lister (In the Chair)

Councillors:
Cllrs Mrs A Thorp, Mr C Houghton, Mr R Bartram, Mr P Darby, Mrs S Matthews, Mr S Bell (arrived at 6.58pm)
Market Trader Reps:
Mr E Ratcliffe, Ms H Robinson, Mr P Cross
Poultry Auction:                      Mr F Eagle (Left at 7.28pm)
Deputy Town Clerk:

Mrs C Smith
Market Superintendent:
Mrs R Ostler
1. Apologies for Absence

Mr H Eagle – holiday


Mr D Smith – holiday

2. Declarations of Interest

There were no declarations of interest

3. Minutes of the Market Committee Meeting on 18th February 2019


The minutes of the 18th February were agreed and signed as an accurate record of the meeting.

4. Report from the Deputy Town Clerk regarding Market issues with input from the Market Superintendent
New Casual Trader Applications
Helen Plumb – homemade candles -this Trader attended the Christmas Lights last year and the Saturday Market once.

The Solar Shed – promoting the use of solar energy.
Colin Ellis – upcycled goods and toys

New Regular Trader Applications
Handmade Doughnuts – this Trader would like to become a Regular. Following concerns about the placement of the stall they would be offered alternative pitches.

Alterations to Regular Trader Licences including reviewing the administration charge
Trevor Pearce ( Bella Beds ) – has handed his notice in. After a discussion, Cllr Darby proposed, and Cllr Houghton seconded that any Licenced Trader can change their Licence details once a year without a charge. Any other changes will be charged at £25.
It was agreed that any Licenced Trader can change their Licence details once a year. Any other changes will be charged at £25.
Hurrell and Dixon – these Traders will be retiring and passing their Pitch to Mrs Hurrell’s son on 1st May 2019. This will be marked with a certificate and flowers.
To consider remeasuring the pitch frontage and depth – Concerns have been expressed that some stalls are taking more space than they are paying for, also the variation in the depth of pitch and the advantages of having more than one selling side are not reflected in the current prices. After a discussion it was proposed by Mr F Eagle, seconded by Mr E Ratcliffe, that the status quo be maintained, and the frontage measurements are maintained but that stall holders are reminded of their limitations and not to take the extra space as a right.

It was agreed by 6 votes for and one abstention to maintain the status quo and maintain the frontage measurements but remind stall holders of their limitations.
To consider the procedure or policy on windy weather – the Deputy Town Clerk cannot find any firm policy on when to close a Market. Mr D Smith had been in touch and said NMTA only advise that, if an operator closes a Market, traders would not be insured.
Officers had been asked on two Wednesdays to close the Market as high winds had been forecast. Although the fresh food stalls would like an early decision, there are some stalls which are not affected, and forecasts can change. After a discussion, during which it was said that it should be up to individual traders to decide if they trade, it was proposed by Cllr Thorp, seconded by Mr E Ratcliffe, that the Deputy Town Clerk looks at other policies and gets one to put in place.

It was agreed that the Deputy Town Clerk puts a policy together for windy weather.
5. Events
Sheep Fair – Kimberly Johnstone will be bringing a Dutch breed of sheep.
1. Car parking still needs to be organised.

2. Mr F Eagle will be sorting out a shuttle bus between the Racetrack and the Market.

3. It is not known if a Gathering Licence will be issued. Local shops will be asked to      

4. have themed windows again.

Dads Army Day – Following the success of last years event, plans are well underway for this 

year.           
Mr F Eagle left the Meeting at 7.28pm.

6. New Market Town Initiative Stalls 

Mrs S Dent had put a report together that will go to the Town Council for approval as it gives recommendations for expenditure. Another quote which was not available at the last meeting had now been received for consideration. Mrs Dent will put a launch plan on her return from holiday.
7. Market Representative Reports

Saturday Market Representative - Mr E Ratcliffe suggested that, if the Market has over 30 stalls, the Market Superintendent should receive £1/extra stall. This would need to go to the Finance Committee. He also expressed a concern that Mr H Eagle had that there are 4 stalls selling cut flowers. Mr Bartram said it was only an issue if a new stall only wanted to sell cut flowers.


Friday Market Representative - in the absence of Mr H Eagle it was said that the indoor Friday Market is busy and full.

Poultry Auction Representative - Mr F Eagle reported that the Spring Auction was the best on ever.
8. Market related items for information only.


Mr P Cross raised a concern that he knew a person, Mr Hunt, who wanted to sell second hand tools, had been told he couldn’t by the Market Superintendent. He would be contacted to discuss it further.

9.      Next meeting

Monday 17th June 2019

Meeting Closed:
 8.02




Chairman……………………………

Initials: _____     


