PAGE  
Page - 52 -

Swaffham Town Council
Minutes of the Market Committee meeting held on Monday, 12 August 2019 at 6.30pm in the Council Chamber, Town Hall Swaffham.

Present:


Mr F Eagle (In the Chair)

Councillors:
Mr P Darby, Mrs S Matthews, Mr S Bell, Mrs J Skinner, Mr K Sandle, Mr G Edwards, Mr I Pilcher, Ms L Beech.  
Market Trader Reps:
Mr E Ratcliffe, Ms H Robinson, Mr P Cross.
Deputy Town Clerk:

Mrs C Smith
Market Superintendent:
Mrs R Ostler
Members of the Public
2
1. Apologies for Absence
Mr D Smith – on holiday.
Mr H Eagle - work commitment.
2. Declarations of Interest

There were no declarations of interest


The meeting was adjourned to allow questions from members of the public – see Appendix 1
3. To Receive and Agree the Minutes

Mr F Eagle informed the meeting that Mr E Colman had approached Breckland Council regarding opening the barriers on Theatre Street car park on Saturdays.
         The Minutes of the 17th June were agreed and signed as an accurate record of the meeting.

4. To receive and consider a report from the Deputy Town Clerk regarding Market issues with input from the Market Superintendent
Changes to Market Licences – Vac Mark have resigned following poor trading.

New Casual Trader applications – there are no new applications, but old Traders have come back on occasions.
New Regular Traders – there are no new Regular Traders.
Market Town Initiative Stalls – the gazebos are being used by 2 Traders and the Councillors Surgery each week. The Stalls were used at the Sheep Fair and for Dads Army Day. One Trader is happy to keep using one as long as the price stays reasonable.

Christmas Lights – the Council have agreed for this event to be along the same lines as last year. Father Christmas has been booked by one of the shops. This will have budgetary consequences as the income from Father Christmas offsets some of the events costs. Full Council will be asked how to move forward.
5. To receive feedback on the Dads Army Day
Mrs S Dent compiled a table from the wash-up meeting held after this event. This was circulated to the Meeting. An email was also received from a member of the Public. The day was considered to be a success with comments being used to make next years event even better and to include more of the Market. It was put forward that VJ Day next year (15th August 2020) should be marked as many Territorial Soldiers from Norfolk were held as prisoners in Japan.
6. Social and Economic Benefits of the Market – to receive a presentation by the Vice Chairman
Mr F Eagle has seen a report which shows the benefit of a Livestock Market. A lot of benefit with social and mental well-being has been shown which can be used as an add-on in applying for grants if it can be quantified. It was thought that it fitted in with the Swaffham Neighbourhood Plan and could assist local villages and residential homes with social and economic benefit.
7. To receive reports as follows
Saturday Market Representative - the Auction was slow on Saturday.
Poultry Auction Representative – reported that it was all good going forward.
8. Committee Review – to note the changes in Committee structure and concerns raised regarding representation 
The Deputy Town Clerk reported that the Market will come under the new Market, Events and Tourism Committee. Councillors will be nominating Councillor Representatives at the August Committee Meeting on 14th August. There will be 4 non-Councillor Representatives to be voted on by Councillors at the first meeting of the new Committee. If anyone on the present Committee would like to be considered they should notify the Deputy Town Clerk. 
Concern was expressed that the Traders would not be fully represented though there was an expectation that there would be 2 Market Representatives with others having interests in events and tourism.
Cllr s Matthews proposed that 2 of the 4 non-Councillors with voting rights are Market Traders and that they have 2 named substitutes. This was seconded by Cllr P Darby.

It was unanimously agreed that this Committee recommends to full Council that at least 2 of the 4 non-Councillors with voting rights on the new Market Events and Tourism Committee are Market Traders and that they have 2 named substitutes.
9. Market related items for information only.

Cllr. G Edwards asked if a person could turn up and Trade on a Saturday. The Deputy Town Clerk reassured him that, as long as a person had Public Liability Insurance they would be welcome. Mr F Eagle pointed out that Swaffham has branded itself as Norfolk’s Market Town so it needs to be encouraged to thrive.
10. To note the date for the first meeting of the Market, Events and Tourism Committee
A Councillor requested that the date be changed from Monday 16th September 2019 to 9th September. This would need to be decided by full Council.   
Meeting Closed:
7.59




Chairman……………………………

 Appendix 1 

 Public Participation
         A member of the public asked if the Dads Army Day would be held next year to promote the Market or could it be held on a Sunday. Other ideas included promoting it as a 40’s day and holding it over 2 days. He also would like to see events publicised earlier.









Initials: _____     


