
	
	GLOUCESTERSHIRE BOWLS ASSOCIATION 

                            A Member of Bowls England.

                                           


[image: image1.jpg]


                                                  Summary of
Eighth Annual Joint Council Meeting of the Gloucestershire Bowls Association

Date:   Saturday 12th November 2022
Venue:    Gloucester City & Spa Bowling Clubs
Time:   10.00 a.m.

Chair – David Rolls (DR, Chair, GBA Joint Executive Committee)  

1. Apologies
        11 clubs and 4 officers/officials gave their apologies.  37 clubs represented; also 20 County officers/officials present.   Details in records. 

2. Summary of Seventh Annual Joint Council Meeting of the Gloucestershire Bowls Association 
20th November 2021
         Accepted as a sound record.

3. Matters arising

         None.
4. Presidential investitures
         After a brief introduction by the Chair, he undertook such investitures as were possible:

· Investiture of GBA Women’s Division President 2023, Mrs Maureen Richards-Smart (Caer Glow BC)

· Investiture of GBA Men’s Division President 2023, Mr Ian Deakins (Cheltenham BC) not possible due to illness 

· Investiture of GBA Men’s Division Senior Vice-President 2023, Mr Robin Giles (Yate & District BC) taken as read, due to him being delayed 
· Investiture of GBA Men’s Division Junior Vice-President 2023, Mr David Williams (Cam Mills BC) not possible due to hospital attendance
5. Proposals for consideration at GBA Annual General Meeting, Saturday 21 January 2023

A. A number of minor updates to the GBA Constitution & Rules due to proposals deriving from the two October Divisional Meetings :   i)  To cover the Benevolent Fund Secretary becoming  a member of the Men’s Management Committee.  Thus, amend Clause 7.16 of the Constitution to include that role.    ii) Delete the Child Protection Officer from Clause 6.2 and include the appointed Safeguarding Officer, to cover the whole Association, in a new Clause 6.12.   iii)   Clause 9.6 [Delegate Meeting frequency] be amended to remove reference to a July meeting in the Women’s Division.    
B. COUNTY SHIRT proposal :  “That the new Gloucestershire ‘County Match Shirt’ be adopted as from the 2023 season as the shirt for all Gloucestershire inter-county games, not just for the main national inter-county competitions, but that during a three year period ‘transitional arrangements’ be put in place as follows, for non-competitive County matches :
•
Year 1 (2023)  -  The shirt would be brought in for use in all categories of County match.  The County would provide and pay for a new shirt for all existing County players (as at the end of 2022), to be supplied when they next play.  New County players in 2023 would buy their own new shirt. 

•
Years 2 and 3 (2024 and 2025)  -  New jackets, mid-layers, and gilets could be purchased as players felt able to do this - players would be positively encouraged to go for the new uniform above the waist.  But – in this transitional two years –  the previous (2010) GBA shower jackets, gilets, and fleeces could continue to be worn.  

•
Year 4 (2026)  -  the new uniform, above the waist, would be obligatory for all players in County matches. [The previous (2010) GBA shower jackets, gilets, and fleeces may no longer be worn]
In all years, and onward, the lower garments would remain the same for non-competitive County matches, i.e. white or grey according to the status of the match.
The meeting indicated general support for this proposal, with nobody speaking against.  However, suggested that ‘Year 4’ be modified so that it is clearer that only the new maroon upper garments may be worn from this point onwards.
A related enquiry stressed that the Men’s county dress code for travelling and arrival at games would be unchanged.
C. CONSTITUTION REVIEW proposal:     “That the JEC Sub-Committee undertake a review of the GBA constitution with the objective of achieving a more unified, slimmer, less costly and more effective organisation which has more direct, closer links with its members.”
               [A previously circulated document [21 October] entitled ‘Constitutional Review 2022/23’ was 
taken as read, but contained some of the detail of comments below]
The Chair (DR) gave a brief introduction to the proposal and introduced the members of the Executive Sub-Committee for Constitutional Review, set up by the Joint Executive Committee :   Himself, as Chair; County Administrator Lindsay Collin; Deputy County Administrator George Thomas; WD Co-opted Representative Val Molton.  The Committee had already met on five occasions.
Each of the Sub-Committee members contributed to an overall presentation to the meeting, elaborating on aspects of the proposal, to be then followed by a question and answer session :

1. Background (Val Molton)

· Previous GBA Constitution in 2016

· Sport England (SE) “Code of Governance” for National Governing bodies which will form the basis for future funding of each sport.  Bowls England is well on the way to achieving the top level of governance (known as Tier 3) and aspires to achieving this by late next year. 

· Timely that Gloucestershire Bowls Association now takes the opportunity, some 6 years since it’s last update, to review its Constitution, by subscribing to the same principles guiding Bowls England.

· Would give the opportunity for the GBA to possibly achieve Tier 1 in the future, which could give access to SE funding.  See ‘A Code for Sports Governance/Sports England’ (Web link :

https://www.sportengland.org/funds-and-campaigns/code-sports-governance ) 

· Rather than waiting for Bowls England to come to us, why wouldn’t Gloucestershire take the lead and commence a review of our constitution utilising Sport England code of governance Tier 1 information as a supporting tool.   
· A Code for Sports Governance uses a framework of five Principles of good governance. 

1. Structure 

2. People 

3. Communication 

4. Standards and Conduct 

5. Policies and Processes.

We believe that we should use these principles when conducting our review so that once complete, as an association we are fit for purpose, with the right people in the right positions, 

2. Scope of the review (George Thomas)
· Noted that the existing (gender balanced) Joint Executive Committee is already committed to do their collective best for the whole Association, which is a good base from which to establish a review of this type.

· In Gloucestershire all clubs are now largely run by a unified management committee; and nationally Bowls England is run by a unified board of directors.  Odd therefore that the GBA, while having our unified Executive, still has gender-based Divisions with their own Management Committees. 

· The review will inevitably move us more completely in the direction of unification, before we are formally required to do so.  

· The review will seek to address the inherent difficulties we are faced with, which include :

· Having too many committees, too many officers and too many meetings
· Not having enough volunteers to fill all the roles  

· Having multi-layered, cumbersome administrative processes deriving from the above  

· Unnecessary duplication of roles, people’s time and effort  

· Inherent differences between Divisions in rules, procedures and methods, resulting in too much potential for conflict and misunderstanding  

· A more expensive structure than is necessary
3. Unification background and guidance   (Lindsay Collin)

[Note two documents supplied prior to the meeting, relating to this section]
· Bowls England came in to being in 2008 (formed from bringing together the EBA and the EWBA), the initial stage in the unification of our sport.  Counties also charged with becoming unified, and clubs too.  Actually, most clubs already unified, as now (very few single gender clubs, even in 2008). As previously noted in (2), the counties are generally the least unified parts of the structure of the sport.

· ‘Unification’ in counties not that well defined, so different counties interpreted the requirement in differing ways.   All counties now somewhere on the spectrum :
a. Fully unified.  Not many, and mostly small ones,  e.g.s Huntingdon, Lancashire, Cornwall, Cambridge.   These have a single presidential team, as well as a single governing committee and a unified structure. 

b. The bulk of counties, who claim to be unified, have a single governing committee, but still have dual presidential teams and some other gender-separated administration.  Always bearing in mind that the last of these is unavoidable at some level, in relation to inter-county matches and also to competitions.

c. A few, mainly large, counties, who ‘pretend’ to be unified, but have barely-changed gender-separated divisions.  Examples are Kent, Essex, Middlesex, Sussex.
     The GBA is category (b), overall above average, but with still a way to go.  Some counties within the broad category (b) have better models of unification, which can be used to suggest ideas for our own review.

· Two of our closer neighbours, Somerset and Devon, have good models of unification, so some greater level of detail is supplied for these two.  Ideas relating to :   i)  Governing Committee   ii)  Wide use of sub-committees or teams  iii)  Smaller Constitutions, but much use of targeted rules, schedules and protocols   iv)  Wide use of ‘open nomination’, securing ‘the best person for the job’ rather than gender-specified roles [though a few of these would inevitably still exist].
4. What should we consider ?    (David Rolls)
· Important to stress that the sub-committee has currently no fixed views. Everything is up for consideration.

· The objective of the review should be a slimmer less expensive structure which enables easier and quicker links between members and the administration, while addressing the current difficulties expressed in (2).
· Amongst the many, many questions to be asked are :
· Could a single unified management group administer most functions and activities?

· Could this be supported by two sub-committees for competitions and inter-county matches?  

· How do we organise sub-committees to recognise the different national and county arrangements for each gender?

· Should competition arrangements retain some form of area basis to minimise travelling?

· How do we ensure that Clubs and individual members have regular and ready access to all communications?
5. How do we proceed now ?    (David Rolls)
Guiding tenets :
· Nothing has been decided yet –  we have open minds but also some clear objectives

· We cannot tackle this sort of review piecemeal –  need to consider the whole picture rather than issues or clauses one by one

· Cannot rush –  we want to get it right

· Sub Committee –  but will seek input from others as we go

· Systematic approach –  starting from the functions that are needed  and developing a structure that meets those needs and our objectives,

· Using what already exists where we can and where it makes sense

· Testing ideas and suggestions –  making sure that any proposed changes are practical and make sense to bowlers and those who will need to implement them

· Sharing progress at key stages –  when there is sufficient flesh on the bones to make sense.  With as many members as possible and with opportunities for feedback from members

· Hope there will be the chance of wide-ranging discussions at next year’s Joint Council Meeting, or even a series of localised meetings open to more than just a couple of delegates from each club

· When do you get to finally decide on the proposed constitution ?  The earliest time that is likely to be possible is at the AGM in January 2024, but it could take longer.  Important that clubs send delegates to these key meetings so that all members get to understand what is going on and what is proposed.
· Members will only get a constitution that works for them if they participate in its development.  
Discussion         A lengthy final session covered a wide variety of questions and answers.  Too many to list, but included were queries on :
· The key decision is the ‘structure’ of the Association.  Everything else follows from that.  No point determining details until structure clear.

· Some parts of our existing Constitution could remain unchanged or with little change

· The number of people on the governing committee.  Should not be too large
· All roles having open nominations, regardless of gender.  The best person for the job.  Appropriate ‘skill sets’ and experience 

· How do we deal with the financial side ?  Given that we have three Treasurers at present ?   But money handling at lower levels still going to be necessary.  Quite a difficult one

· Suggested that Devon is maybe not a good model, as it is geographically so much bigger than  Gloucestershire

· Avoiding jobs/roles that are too large.  Spreading the load.  Possibly involving more people
· Mention of BE Board of Directors.  Would we be looking to have anything like that ?

· Timescale for the process ?  Suggested that it could be shorter, accepting that any Constitution would inevitably have flaws, so changes would continue to be inevitable
At the close, support from the meeting seemed to be very widespread

