



CHARLWOOD PARISH COUNCIL
ANNUAL COUNCIL MEETING
19 MAY 2025
7.30pm to 9.45pm

	Councillors (Cllrs) present:
1. Cllr Lisa Scott (LS) 
2. Cllr Sue Bloom (SB)
3. Cllr Walter Hill (WH)
4. Cllr D McCorquodale (DMc)
5. Cllr Angela Rawlinson (AR)
6. Cllr Trevor Stacey (TS) Chair
7. Cllr Angela Tyson-Davies (ATD)

	Apologies:
1. Cllr Sue Crofts (SC)

	
In Attendance
Claire Minter (CM) Locum Clerk
Helen Hill, Assistance Clerk (HH)
Cllr Kirstie Harvard (KH)
8 residents
Apologies
County Cllr Helyn Clack (HC)





	Ref
	Agenda item
	Who

	25/05-001
	Election of the Chair for 2025/26 and declaration of acceptance of office
	

	

	LS welcomed everyone to the meeting. 

LS confirmed she would like to stand for office of Chair and asked if there was anyone else. TS confirmed he would also like to stand and read a brief statement for reasons why. LS also provided her reasons. 

SB proposed TS and DMc proposed LS be elected to the Office of Chair.  Five councillors voted for TS and TS was duly elected.  

TS declared his acceptance of office and thanked his fellow Councillors for electing him. TS thanked LS for her 2 years in her role and dedicated time working as Chair.

	

	25/05-002
	Election of the Vice-Chair
	

	
	TS called for nominations to the office of Vice-chair asking if SB would like to stand again. LS proposed herself for Vice Chair. CE proposed, seconded by ATD, that SB be elected to the office of Vice-Chair and five Councillors voted for SB.  SB was duly elected as Vice Chair.

	

	25/05-003
	To receive apologies for Absence
	

	
	TS welcomed Councillors and residents to the meeting.

Apologies for absence were received and approved from SC due to family circumstances. Cllr H Clack had sent apologies as she was attending other Parish Council meetings but would be attending the annual Parish Assembly on 22/5/25.

	

	25/05-004
	Declarations of Interest and dispensations
	

	
	There were no declarations of interest.

	

	25/05-005
	Public Notices
	

	
	· [bookmark: _Hlk153208785][bookmark: _Hlk194590798]Annual Parish Assembly – Thursday 22 May – 7pm, Charlwood Pavilion
· Planning working Group – Tuesday 3 June – 7.30pm, Charlwood Pavillion
· Services & Amenities Committee Meeting – Wednesday 4 June -5pm, Charlwood Pavilion   
· Parish Council Meeting – Monday 16 June - 7.30pm, Charlwood Pavillion

AR asked if public notices could be included on the village hall noticeboard as she sees residents looking at this. Councillors agreed to this.

Action
· CM to agree which Councillors to speak to Charlwood village hall to arrange for posters to be included on the noticeboard.
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	25/05-006
	Public Session (a maximum of 15 minutes)
	

	A







B
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D
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	A resident asked about illegal felling of trees at St Michaels site at Povey Cross Road. TS confirmed CPC were aware of this and LS advised the MVDC planning enforcement officer had visited site w/c 5/5/25 and agreed there were challenges with the site and an environmental crime had been committed. A stop notice has been issued for the site lasting 2 months, and the MVDC enforcement team are currently considering what action to take.

A resident advised they had been disposing of grass cuttings on the boundary of the Spinney/ Tifters Drive for many years to assist with weed suppression but had heard that CPC no longer wanted this to happen. This had been done in recent years to protect Yew trees which had been planted. It was noted that JBTMT own the drive. 

TS stated there had been concern it was just general fly tipping but as the situation was now understood, Councillors agreed that the grass cuttings could continue to be laid as a mulch. 

A resident noted The Glebe was part of a confidential discussion within the meeting and asked what would happen with the Hovel. TS advised Councillors needed to determine the best option for the community with renewal of the lease and use of the Glebe land and this would be considered in the decision making. 

A resident thanked the Parish Council, giving special thanks to SB and TS, for the VE Day event held on 9/5/25 stating it was a lovely evening for the community.

A resident asked what was being considered for the posts along the entrance to the pavilion. TS confirmed the Contractor had been appointed to install composite posts. It was intended that the telescopic posts would be installed further down the path closer to the pavilion to prevent vehicles from driving on the football pitch which is becoming very compacted. 
A resident asked if it was possible to consider a different start time for the SandA committee as 5pm seemed too early. TS noted this and said Councillors will review at the next SandA meeting and it may be something where start times are alternated. 

Action
· SandA Committee to reconsider start time for meetings
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	25/05-007
	Acceptance of Last Minutes of full council meeting
	

	
	The minutes were approved and recorded as a true and accurate record of the meeting on 14 April 2025. 

	

	25/05-008
	To agree representation and elect Chairperson on committees and working groups
	

	[bookmark: _Hlk198628519]
	Councillors approved allocation of Councillors, with nominated Chair*, to committees noting the working groups can nominate their own chair: - 

	Services and Amenities
Committee
	Finance
Committee
	Staffing
Committee
	Planning
Working Group

	Trevor Stacey *
Sue Bloom 
Sue Crofts
Walter Hill
Angela Rawlinson
Lisa Scott 
Angela Tyson-Davies 
	Carolyn Evans *
Sue Crofts
Walter Hill
Lisa Scott 
Trevor Stacey 
Angela Tyson-Davies 

	Sue Bloom *
Sue Crofts
Carolyn Evans 
Lisa Scott 
Angela Tyson-Davies 

	Sue Bloom 
Sue Crofts
Carolyn Evans 
David McCorquodale Angela Rawlinson
Lisa Scott 
Trevor Stacey 




Councillors approved allocation to working groups with resident involvement as listed: - 

	Traffic Calming and Car parks Working Group
	Gatwick Working Group
	Resilience Working Group
	Jean Shelley Archive Room

	Sue Bloom 
Angela Rawlinson
Lisa Scott
Trevor Stacey 
Angela Tyson-Davies 
	Carolyn Evans 
Angela Rawlinson
Lisa Scott 
Angela Tyson-Davies 

	Sue Bloom
Lisa Scott
Cllr Trevor Stacey 

	Sue Bloom
Lisa Scott
Angela Tyson-Davies 


	Residents

	Jackie Tyrrell, 
Penny Shoubridge  
Peter Barclay
	Hilary Sewill
Penny Shoubridge 
Peter Barclay
	
	Stephen Dickinson
Penny Shoubridge



	





























	25/05-009
	Appoint representation to work with local organisations and external bodies 
	

	
	Councillors approved to appoint representatives to local organisations as listed: - 

	GATCOM/GACC
	Parish Hall Committee
	Save West of Ifield Group

	Lisa Scott 
 
	Parish Council Custodian Trustee
	Lisa Scott 




	







	25/05-010
	Agree Council’s and/or employee’s memberships of other bodies
	

	
	The Council agreed to the following memberships: -

a. SALC (Surrey Association of Local Councils) & NALC (National Association of Local Councils)- Council 
b. Society of Local Council Clerks – Clerk – upon recruitment

It was agreed that TS and LS would be elected members with voting rights at SALC annual meeting.

Action
· Locum Clerk to arrange for completed application to SLCC for new Clerk once recruited.
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	25/05-011
	Planning Highways and Environment
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	Minutes
Councillors approved the minutes from planning meeting on 6/5/25.

Planning applications and appeals 
Councillors noted the new planning applications and appeals - see Appendix B to be considered at Planning working party on 3/6/25.

LGW DCO
TS asked a GACC member if there was any update. It was confirmed GACC would be sending an advisory note to the community on 8/6/25 for how people can respond. GACC response will be reviewed by their legal advisors for final comment before submission to the Inspector. 

SB advised she had attended another parish council meeting and concern had been raised about lack of rail capacity. The GACC representative confirmed that Network Rail had stated they would be at full capacity by 2036 but apparently LGW and Network Rail have come to an agreement. 

Councillors agreed for LS to provide a response including concerns for lack of rail capacity for review and submission to meet the deadline. 

Pavements
Councillors noted that many pavements n the village needed sweeping or sidings scraped back to provide full width. LS reminded Councillors that budget had been set aside for 2025/26 for this project. TS said it was imperative to keep pressing MVDC and SCC, who have responsibility to sort this, otherwise residents are paying twice for a service. 

Cllr Havard asked for details of the roads, with maps and photos, and she would escalate jointly with H Clack. Councillors agreed for ATD/ TS to cover Charlwood and LS provide the detail for Hookwood. 



Neighbourhood Plan (NHP)
LS confirmed the draft neighbourhood plan (NHP) had been passed to Locum Clerk L Bignell for review, due to her previous involvement at another parish council. It had also been sent to the specialist NHP consultancy for comment. 

ATD said she would like to get a better understanding of the document and its contents. LS advised that Councillors had already had the opportunity to review the NHP three times and residents had attended meetings to review. This was noted but ATD confirmed she would like to have more in depth knowledge of the document and felt it would be beneficial for all. LS stated it was imperative that this was progressed quickly if CPC wanted to benefit from 25% CIL allocation with the new housing developments. If the NHP was not in place at that time, CPC would miss out on a lot of funding which would benefit the area. 

Councillors agreed that progress needed to be made swiftly, and they would take the time to review the NHP in detail and submit comment and questions to LS. LS was willing to go through in depth with Councillors if they contacted her. 

It was noted it was intended to then consult with residents via Survey Monkey.

Action
· LS to prepare response for LGW DCO to submit to Inspector based on input from GACC advisory note.
· ATD/TS to provide road details with photos and action required for pavement improvements in Charlwood.
· LS to provide road details with photos and action required for pavement improvements in Hookwood.
· All to review the NHP and reach out to LS if detailed review is required and feedback comment accordingly.
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	25/05/012
	Services and Amenities 
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	[bookmark: _Hlk192520756]Minutes
Councillors approved and signed the minutes of the meeting held on 7/5/25 and agreed the actions contained within.

SandA Updates since meeting
TS advised meetings had taken place with a few organisations about treating the football pitch and different solutions were being provided. 
This could prove difficult if using different Contractors for different options. He stated it would be best to remain with one Contractor to solve the problems as they would be responsible for managing the whole pitch. CM confirmed the Spring works were booked for late May, but she had advised the Contractor only to undertake the works if the weather allowed successful treatment. TS confirmed the Power Pitch Survey had been received which needed to be reviewed for action and agreed next steps. 



Proposed car park in Millenium Field
TS advised that himself and CM had met with Stripe Consulting on 12/5/25 to review the proposal for the Millennium Field Car Park for submission of a new application to MVDC. Stripe had originally provided a fee based on reviewing and improving the previous submitted planning application. However, Stripe Consulting advised  the best chances of achieving a successful planning application would be to propose a new car park layout. This means that Stripe Consulting must undertake a feasibility study for new car park layout. Their fee to provide the following items was £3,435. + VAT.
· Existing plan
· Option 1 proposed layout – next to trim trail
· Option 2 proposed layout – at bottom of Millenium Field

Once a proposal has been selected Stripe Consulting can provide a fee for high level cost plan to ensure budgets can be confirmed. The next step would then be to prepare and submit the planning application which would be per the original agreed fee.

LS suggested that CPC, with Stripe Consulting, should have a pre application advice meeting with MVDC to aid decisions for location. CM confirmed that Stripe had advised that the previous application lacked the justification why the Parish Council needed a car park, which in turn did not assist in the defence to build in the Green Belt. At the meeting, the Consultant had confirmed the planning application needed documented evidence, such as the resident survey, impact to the local roads on match days, benefit to the shops, etc., to make a stronger case. Location of car park was not so much the concern, but Stripe Consulting had proposed a closer location to possibly reduce costs as it was likely the PC proposed budget for the works was not enough. 

Councillors noted this and requested the Clerk to ascertain reasons in writing from Stripe Consulting for the justification of a different location and costs for feasibility for the preferred option at the bottom of the field and whether having a meeting to seek pre application advice would assist. 

It was also noted that to enable Stripe Consulting to work on possible alternative proposals they need to extend the survey undertaken by TrueEye with the planning application MO/2023/1373. The indicated additional areas to be surveyed include:
· The access route from the road to the pavilion,
· The hedge and trees along the pavilion access route
· The northeast corner of the playground area, including the fence line to the formal playground.
· The wooden obstacle course items (we may need to adjust these items, so the locations are important)
· The north face of the pavilion.

TrueEye has provided a fee of £1,450 for undertaking the additional survey. The Parish Council can appoint TruEye directly otherwise Stripe Consulting can do it, but we incur an additional £400 admin fee.

Councillors noted this and agreed to appoint TrueEye for a fee of £1,450. 
External toilet
TS advised if an individual collapsed in the external toilet, there was no way of entering from the outside. This means there was a need to have a lockbox with key and a clear sign stating how people can access in an emergency. 

Councillors agreed for a new lock barrel and lock box to be purchased for this purpose. Councillors also agreed to arrange to have a pull cord alarm system. 

Action
· CM to circulate Power Pitch survey to members of the SandA Committee to agree action and outcome to take forward.
· CM to request further information from Stripe Consulting to better understand feasibility options and pre application advice meeting.
· CM to appoint TrueEye to extend the original levels survey for a fee of £1,450. 
· TS/CM to purchase lockbox and arrange sign installation for pavilion users on toilet emergency.
· TS/CM to look to install emergency pull cord for external toilet.
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	25/05-013
	Finance Matters
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	Approved payments
Councillors reviewed and approved the Lists of DD/BACS for April / May 2025 – See Appendix A.

CE raised a query regarding locum Clerks working over the agreed hours and stated she believed they needed approval before working more hours. There was discussion on this, and CM provided rationale for her working additional hours confirming the Staffing Committee Councillors had confirmed for her to proceed working additional hours as required. She sent a weekly update to full council providing detail of projects with confirmed additional hours completed. CM confirmed she could stick to 10 hours, but she was trying to assist CPC to take projects forward ready for the new Clerk joining. SB noted CM had been working hard and congratulated her on completion of policies. 

Councillors agreed this would be reviewed in the staffing committee.

Bank balances
Councillors noted and approved the bank balances –See Appendix A
CM advised the reserves were high and Councillors agreed for CM to arrange a Finance Committee meeting to review and allocate.

DD Payment annual review
Councillors reviewed and agreed to the DD payments for the Parish Council throughout the year as per list below: - 

	Mole Valley DC
	Business rates

	Keyholding Co Ltd
	Alarm call March, Subs May

	SES Business Water
	Account 5414233

	Ecotricity Ltd 
	100063963 Electricity

	Ecotricity Ltd 
	100066969 Gas

	Information Commission Office
	Annual fee for GDPR


Bank signatory amendments
CE confirmed the new forms were being completed with additional bank signatures. Lloyds bank was set up.

New bank account
Councillors agreed to open a 90-day bank account with Hinckley and Rugby Building Society with the four Cllrs on existing bank accounts and agreed to transfer £80,000 using excess funds from Barclays and the remaining balance from Lloyds bank.

Chairpersons allowance scheme 
Councillors approved the policy and £500 limit for Chairpersons Allowance Scheme for 2025/26.

[bookmark: _Hlk198627884]Asset List 2024/25
Councillors reviewed the asset list for 2024/25 and approved for audit with amendments to a swing at the Withey, remove sanitary bin and 2 tablets for the council office. 

[bookmark: _Hlk197695919]Payment processing
Councillors approved the new finance processing for payments for 2025/26 with an amendment that the Clerk does not set up the bank payments. It was noted the Clerk should be included as an authorised person to be able to view all bank accounts online for payment processing and management of financial accounts. 
[bookmark: _Hlk197932404]
Annual insurance policy
Councillors noted the locum RFO had reviewed the insurance policy, which was locked in until 2027, for 2025/26 and approved the premium with Zurich Insurance for £2831.56.

Grant donation
Councillors considered the grant request from Kent Surrey and Sussex Air Ambulance service and agreed to make a donation of £200.

VAT Reclaim
CE asked that a VAT reclaim was processed with HMRC before the next meeting

Action
· LB to arrange for payments to be made according to finance schedule.
· Staffing committee to review Locum Clerk hours and agree process for additional hours worked.
· CM to arrange a Finance Committee meeting to review reserves.
· LB to open a new bank account with Hinkley and Rugby Building Society and transfer £80,000.
· LB to finalise asset list for end of year audit accounts.
· LB to pay council insurance.
· LB to prepare payments according to new processing.
· LB to notify Kent Surrey and Sussex Air Ambulance service of council decision on grant payment and make donation.
· LB to arrange re-claim of VAT prior to June meeting
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	25/05-014
	Staffing and Vacancy Update
	

	A



B






C
	Minutes
Councillors approved and signed the minutes of the meeting held on 29/4/2025.

Vacancy
Councillors noted that over fifty people enquired about the position and were sent the recruitment pack and application form and that thirteen applications were received. Interviews were held on 6 and 13 May and a suitable candidate has been found which will be covered in confidential items.

New laptop and user ID
Council had previously agreed that the Deputy Clerk will be provided with a laptop (and printer) and should also have a CPC user ID through Microshade VSM for all PC work because it is imperative that CPC records are kept inhouse on secure software. 

Councillors agreed when the new Clerk/ RFO starts they are set up immediately with a new laptop. The Locum Clerk was asked to arrange to secure a laptop to a reasonable specification up to a value of £500 plus VAT and to secure a monthly maintenance fee of £8.33 inc VAT/ month which includes workshop labour and antivirus for the laptop. 

Councillors agreed for a new user Iogin for the Deputy Clerk at a cost of £169.44 quarterly fees with Microshade Parallels RAS software which provides Microsoft Office standard – Word/ Excel/ Power Point/ Outlook and 1 Microsoft Exchange and email link.

Councillors requested that enquiries were made for costs and options for a colour printer.

Action 
· CM to arrange for a new laptop for new Clerk/ RFO up to cost of £500 pa with monthly maintenance plan.
· CM to arrange for deputy Clerk to receive laptop when new Clerk joins.
· CM to arrange for new user login with Microshade- quarterly fee £169.44 for deputy Clerk .
· CM to explore options and costs for coloured printer.
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	25/05-015
	Community Updates
	

	A






B
	Hedge planting 
LS/CE/AR were unable to plant the trees on the ditch side due to tree roots. Councillors agreed to plant the hedging whips, which are currently being looked after by LS, on the other side of the ditch. It was noted the Chestnut fence had rotten posts which would need to be sorted first otherwise newly planted trees could be damaged.

VE Day 80 event 
The VE Day 80 was well attended, and SB had purchased flags at a cost of £12.58 which would be reimbursed. 

Action
· LS to continue to look after hedging whip trees.
· SandA to consider repairing Chestnut fence. 
	











LS
S&A Com

	25/05-016
	Local Government Reorganisation/ Devolution
	

	
	CM advised that final submissions with proposals had been submitted to government. SCC has requested a two unitary authority and Cllr Harvard confirmed so had MVDC. She added that no white paper for Parish Councils was expected, and general feedback is that there would be no change for Parish Councils. MVDC see the importance to protect discretionary services because they are aware of the importance to residents.

It was noted that Cllr H Clack would provide a further update at the APM. 

Councillors agreed to explore options for face-to-face training with other local councils later in the year when further decisions were known.

	

	25/05-017
	Policies
	

	
	Councillors reviewed and approved to adopt new policies as listed in Appendix B for: - 
· HR policies
· Council process policies
· GDPR policies

	

	25/05-018
	Email transition
	

	
	Councillors were made aware of Practitioners' Guide 2025 which covers advice and support around completing Councils AGAR for financial years 2025/26. The Clerk had obtained costs through Microshade VSM for new Cllr emails on the existing domain name charlwoodparishcouncil.gov.uk which was at a cost of £57.42.

Councillors agreed to have new ‘.gov.uk’ email addresses set up with a shorter domain name charlwoodpc.gov.uk so email to look as follows: -  Firstname.surname@charlwoodpc.gov.uk 

It was agreed that the Clerk would arrange training for Councillors who are unable to set up their own email address.
Councillors agreed to have the VSM Share system to enable to access documents as required with set up costs of £25 and then a monthly fee of £2.20 = £26.40/ annum.

CM will share contact info for DMc to ask a technical question.
SB asked if the cost included migrating existing emails across. CM confirmed not and recommended the Councillors should be deleting all emails and papers no longer required on an ongoing basis. 

Action 
· CM to set up new ‘.gov.uk’ email addresses set up through Microshade VSM 
· CM to arrange training for Councillors who are unable to set up their own email address.
· CM to set up the VSM Share system to enable Councillors to access documents as required.
· CM to provide DMc with Microshade contact details 
· All to delete old records and unnecessary emails 
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	25/05-019
	Meeting/ Training reports from Representatives
	

	A




B




C
	ATD confirmed she had attended communication training and suggested that when Councillors need to discuss a topic between meetings, rather than having back and forth emails, a Zoom call is arranged. Councillors agreed to this.

ATD would also like to see more community engagement and suggested holding Councillor surgeries. Councillors agreed to this and agreed for TS to set a date and time subject to Councillor and pavilion availability. 

ATD asked about launching a community survey asking residents what they want the parish council to do for them – if money was no object. It was proposed that the NHP consultation could be a two-part survey. It was also agreed that a clipboard could be available at the APM asking residents what they would like.

Action
· TS to arrange a Councillor Surgery for an afternoon serving refreshments
· TS/CM to arrange a clip board for APM asking residents for general feedback

	

















TS/ALL

TS/CM

	25/05-020
	Correspondence
	

	
	The Clerk advised the following correspondence had been received in April/ May 2025: - 
a. [bookmark: _Hlk194684127]14/04/25 - Norwood Hill Get Togethers at The Fox Revived Pub 
b. 14/04/25 – Resident enquiring about type of posts installed and set up of committees
c. 17/04/25 - Networking Lunch at Hartsfield Manor and Surrey Economic Growth Fund 14/5/25
d. 23/04/25 - Affordable Homes for Rural Communities Webinar 
e. 24/04/25 - Free RHS community gardening event 
f. 24/04/25 - Latest newsletter - S&SEIB & LIB 
g. [bookmark: _Hlk197093378]25/04/25 - Sidlow VE Day 80 celebration event on Sunday 11th May 2pm-7pm At Bures Manor 
h. 29/04/25 - Online housing event by English Rural and Action with Communities in Rural England 30/04/25 – Notification of closure of Tapners Road
i. 30/04/25 - River Mole Catchment Partnership Newsletter 04/ 25 
j. 01/05/25 - Shaping Surrey's Future - Final Plan May 2025 
k. 01/05/25 – Charlwood Parish Pump
l. 02/05/25 - Consultation  - MVDC Affordable Housing Strategy 
m. [bookmark: _Hlk197693405]03/05/25 - BRTA Newsletter Issue 61 May-June 2025 4
n. 06/05/25 – RHS May community gardening update
o. 09/05/25 - The Street (C57) and (D326) Charlwood
p. 09/05/25 – H Clack annual parish report
q. 09/05/25 - Surrey County Council Countryside Visitor Survey
r. 10/05/25 – Request from resident to write to business about lorry speed on roads – see below
s. 12/05/25 - Mole Valley District Council - Design Code SPD consultation
t. 12/05/25 - Surrey County Council Minerals and Waste Development Scheme – Update
u. 13/05/25 - LGR and Devolution Webpage Update and Member Briefing
v. 14/05/25 – Request for donation of £1000 to Parish Pump
w. Various – Gatwick Airport DCO responses from LGW to Minister
x. Various - GATCOM bulletin
y. Various - In the Know Police bulletins
z. Various - MVDC updates and leader statements

Councillors reviewed the resident's request to address heavy lorry traffic through the village in the mornings and evenings. Previous speed checks confirmed no speeding, so no action can be taken.  Councillors agreed the airport parking drivers did speed and it was noted TS had spoken with the company. 

Councillors considered the grant request for a donation to be made to the Parish Pump and agreed to donate £1,000. It was noted it was a professional editorial for the village.

Councillors noted the other correspondence and agreed no further action was required.

Action 
· CM to advise resident of Council decision on lorries.
· CM to advise Parish Pump of grant decision and arrange for RFO to make donation payment.
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	25/05- 021
	Clerk Update
	

	
	CM provided an update on all previous actions from the last council meeting - see Appendix D

CM confirmed there were no other matters to raise which had not been included within the agenda.

	

	25/05-022
	Urgent Matters
	

	
	TS advised that no urgent matters had been bought to the Councils attention so declared the meeting closed.

	



















APPENDIX A – FINANCE INFORMATION

	
BANK BALANCES AT 30 APRIL 2025
Barclays Community Account			                  £5,493.30
Barclays Legacy Account (Archive Room)                         £4,829.51
Barclays Charlwood Account 			                £99,290.08
Nationwide Business Savings Account	                £82,876.81
Lloyds Treasurers Account         			    £75,156.94
  £267,646.64
[bookmark: _Hlk160628641]RECEIPTS APRIL 2025  
	1 Apr 
	Todd KL
	Pavilion Hire
	17.00
	Lloyds a/c

	2 Apr
	Wightman PJ Millfields
	Pavilion Hire
	20.00
	Lloyds a/c

	2 Apr
	Ifield CC
	Pavilion Hire
	133.33
	Lloyds a/c

	3 Apr
	Joshi M 
	Pavilion Hire
	50.00
	Lloyds a/c

	4 Apr
	MVDC
	Precept & Grant 1 of 2
	45,967.00
	Barclays Com a/c

	7 Apr
	Elysium Healthcare
	Pavilion Hire
	685.00
	Lloyds a/c

	11 Apr
	MVDC
	Litter pick payment
	12.00
	Barclays Com a/c

	22 Apr
	Hill MJ
	Pavilion Hire
	17.00
	Lloyds a/c

	22 Apr
	H Hill Matt Hill
	Pavilion Hire
	17.00
	Lloyds a/c

	25 Apr
	Network Ventures L
	Pavilion Hire
	210.00
	Lloyds a/c

	28 Apr
	Pais A
	Pavilion Hire
	50.00
	Lloyds a/c

	30 Apr
	Shah N
	Pavilion Hire
	50.00
	Lloyds a/c

	22 Apr
	Lloyds Bank
	Service Charge
	[4.25]
	Lloyds a/c



DIRECT DEBITS – MAY 2025 (Barclays community a/c)
	
	
	
	Net
	VAT
	Gross

	1 May
	Mole Valley DC
	Business rates
	134.82
	0
	134.82

	1 May
	Go Cardless 
	Hugo Fox Ltd Website
	19.99
	4.00
	23.99

	11 May
	Keyholding Co Ltd
	Subscription 
	28.64
	5.73
	34.37

	20 May 
	Ecotricity Ltd 
	100063963 Electricity
	172.93
	8.65
	181.58

	20 May
	Ecotricity Ltd 
	100066969 Gas
	97.31
	4.87
	102.18 

	 
	 
	 
	 
	 
	476.94



MAY PAYMENTS TO BE APPROVED AT MEETING
	
	
	
	Net
	VAT
	Gross

	19 May
	Fire Protection Services
	Service extinguishers etc
	76.60
	15.32
	91.92

	19 May
	Prime Cleaning
	Pavilion Cleaning April
	210.00
	0
	210.00

	19 May
	Zurich Insurance
	Policy No YL2720876313 Annual
	2,831.56
	0
	2,831.56

	19 May
	Mulberry & Co
	Training
	120.00
	24.00
	144.00

	19 May
	Nigel Jeffries Landscapes
	Inv 19161, cuts Withy/Millenium field
	364.00
	72.80
	436.80

	19 May
	Nigel Jeffries Landscapes
	Inv 19162, Annual Rec Maintenance
	395.00
	79.00
	474.00

	19 May
	Nigel Jeffries Landscapes
	Inv 19216, Millenium Field clearance
	1,850
	370
	2,220.00

	19 May
	Chevron Alarms
	Inv G75691, replace heat detectors x 2
	170.00
	34.00
	204.00

	19 May
	Chevron Alarms
	Inv G75692, 2 panel back up batteries
	60.00
	12.00
	72.00

	19 May
	Woodland Trust
	Donation re speaker at parish meeting
	50.00
	0
	50.00

	19 May
	St Nicholas Church
	Grant/donation for Churchyard wall
	1,000
	0
	1,000.00

	19 May
	Grasstex
	Pitch inspection for pitch power survey
	316.00
	63.20
	379.20

	19 May
	Sue Bloom
	Refund VEday 80th Anniversary bunting
	12.58
	0
	12.58

	19 May
	Hedges Direct/TS
	Refund 4 hornbeam hedging/guards 
	70.26
	14.04
	84.30

	19 May
	South&Southeast in Bloom
	SSEIB entry for Charlwood/ Hookwood
	120.00
	0
	120.00

	19 May
	Angela R
	Refund sweets for Easter event
	33.81
	0
	33.81

	19 May
	Helen Hill
	Pavilion expenses
	24.33
	0
	24.33

	19 May
	Lesley Bignell
	Expenses, Argos cabinet/files, mileage
	145.55
	0
	145.55

	19 May
	Helen Hill 
	May Salary 
	578.50
	0
	578.50

	19 May
	Claire Minter
	May Salary & April overtime
	2,743.10
	0
	2,743.10

	19 May
	Lesley Bignell
	May Salary & April overtime
	1,506.73
	0
	1,506.73

	19 May
	HMRC
	Tax & NI  
	2,230.35
	0
	2,230.35

	
	
	
	
	
	15,592.73





APPENDIX B - POLICIES APPROVED

	
	HR 
	

	1
	Adverse Weather Policy
	SALC

	2
	Carers Policy
	NALC

	3
	Flexible working policy
	NALC

	4
	Maternity leave policy
	NALC

	5
	Paternity leave policy
	NALC

	
	Health and Safety
	

	1
	Health and Safety Policy
	SALC

	
	GDPR Policies
	

	1
	Confidential reporting
	SALC

	2
	Consent Form for Data Protection/ GDPR
	GDPR

	3
	Data Protection Breach Reporting
	SLCC - GDPR

	4
	Data Protection Policy 
	SALC  and S&SPC

	5
	Freedom of Information
	SALC

	6
	Information and Data Protection Policy
	SLCC - GDPR

	7
	Information and technology policy
	SALC

	8
	Processing Activity Policy/ Template
	SLCC – Standing Orders/ GDPR

	9
	Removeable Media Policy
	SLCC - GDPR

	10
	Reporting Personal Data Breach Policy
	ICO - GDPR

	11
	Social media
	SLCC - GDPR

	12
	Subject Access Request (SAR) Policy
	ICO - GDPR

	13
	Subject Access Request (SAR) Form
	SLCC- GDPR

	
	Council Policies
	

	1
	Child Protection / Vulnerable person Policy
	SALC

	2
	Complaints Procedure
	SALC

	3
	Co-option Policy
	SALC

	4
	Correspondence Policy
	SLCC

	5
	Council representation on outside body
	SALC

	6
	Email and Internet Use Policy
	SALC

	7
	Environmental Policy
	SALC

	8
	Equal Opportunities Statement
	SALC

	9
	Equality and Diversity policy
	NALC

	10
	Managing Council as a corporate body
	SALC

	11
	Media and Communications Policy
	SALC

	12
	Member Officer Relations Protocol
	SALC

	13
	Recording of Public Meetings
	SALC

	14
	Risk Management Policy
	SALC

	15
	Statement of Intent to community engagement
	SALC

	16
	Whistle blowing policy
	NALC
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APPENDIX C – PLANNING APPLICATIONS TO BE CONSIDERED AT 3/6/25 PLANNING WORKING GROUP 
	[bookmark: _Hlk119324502]Ref 
	Date 
	Address 
	Proposal 
	Parish Council Decision 

	MO/2025/0687/AC
Link

	16/4/25
	Brittleware Farm, Norwood Hill Road, Charlwood, Horley, Surrey, RH6 0EB
	Discharge of Conditions 3 & 4 of approved planning application MO/2021/0561 for the outline application for the consideration of access in respect of the erection of 8 No. dwellings with associated parking and amenity space following demolition of the existing buildings
	

	MO/2025/0709/PLAH
Link

	8/5/25
	The Old Well, Rectory Lane, Charlwood, Horley, RH6 0EF
	Erection of rear extension, including a garage conversion to reconfigure the ground floor layout of the property
	

	MO/2025/0721/PCL
Link

	23/4/25
	Happy Acres, Russ Hill, Charlwood, Horley, RH6 0EL
	Certificate of Lawfulness for a proposed development in respect of a single storey detached garage.

	

	Appeals Lodged

	APP/C3620/C/25/
3363254
2021/0111/ENF A
	29/4/25
	Land to the North West of Little Oaks, Ifield Road, Charlwood, Surrey, RH6 0DR
	Residential use via a motorhome and the running of an upcycling/scrap metal business and its associated detrimental impact on neighboring amenities and the green belt. 
Additional enforcement notice issued by MVDC 24/2/25 to reflect the mixed use of the land i.e. storage and residential. Landowner has subsequently put in an appeal to this enforcement.
	Written comments by 10/6/25


Appendix D – Action List from April Council Meeting

	[bookmark: _Hlk179189333]Ref
	Date
	Action
	Who
	Update
	Complete

	25/03-005
	17/03/25
	Clerk to write to MVDC enforcement, cc: MVDC/SCC Cllrs re action on Happy Acres
	CM
	Awaiting info to send from LS/ CE
	

	25/03-007
	17/03/25
	Clerk to submit further planning comments
	CM
	Submitted
	2/4/25

	25/03-007
	17/03/25
	Clerk to write to MVDC, cc MP Chris Coghlan, seeking clarification on enforcement at Glovers Wood.
	CM
	Awaiting info to send from LS/ CE
	

	25/03-007
	17/03/25
	Clerk /RFO to prepare a press release on LGW DCO
	CM/ LB
	No detail to send at this stage
	

	25/03-008
	17/03/25
	TS/ Clerk TS getting a contractor to cost emergency tree work at The Withey
	TS/CM
	Included in S&A meeting
	2/4/25

	25/03-008
	17/03/25
	TS/ Clerk to arrange for hot water system to be installed in Kitchen pavilion if within budget
	TS/CM
	New proposal for solution – meeting contractors
	

	25/03-008
	17/03/25
	TS/ Clerk to arrange for toilet alarm to be repaired 
	TS/CM
	Repaired
	Closed

	25/03-008
	17/03/25
	TS to provide Clerk with estimates for confidential paper to be prepared for Grasscrete work
	TS/CM
	Awaiting final estimate and clarification on spec
	

	25/03-008
	17/03/25
	TS/ Clerk to inform Pitch Power they are authorised to carry out survey at cost of £266 + VAT
	TS/CM
	Submitted – site visit 27/3. Received
	27/3/25

	25/03-008
	17/03/25
	Clerk to arrange presentations/ information on options for drainage pitch improvement with sand-banding and biochar to enable Councillors to make informed decision
	CM
	SandA agenda item 7/5/25
	7/5/25

	25/03-008
	17/03/25
	TS/ Clerk to prepare confidential paper for options for Grounds Contractor for the Recreation Ground for April council meeting
	TS/CM
	Included in S&A meeting. Appointed NJL
	2/4/25

	25/03-008
	17/03/25
	TS/ Clerk to arrange for Contractor to carry out essential works in March/ April, within budget to grounds and hedging of Recreation Ground
	TS/CM
	Grass cutting was scheduled
	2/4/25

	25/03-008
	17/03/25
	TS/ Clerk to review Pavillion and pitch hire rates and make proposals for 2025/26 season
	TS/CM
	Paper prepared and reviewed at S&A. Further discussions required with clubs
	

	25/03-00
	17/03/25
	TS/ Clerk to ascertain charity trust requirements for Charlwood Pavillion and make recommendations to council
	TS/CM
	Need a working party – Agenda item
	Closed

	25/03-008
	17/03/25
	Clerk to write to JBMT regarding lease renewal for Millenium Field
	CM
	Requested infor – 
	

	25/03-008
	17/03/25
	Clerk to engage with Cluttons solicitors, Diocese representative, regarding lease renewal and options for the Glebe
	CM
	Reviewed at S&A, requested a meeting with Cluttons
	Closed

	25/03-008
	17/03/25
	Clerk to engage with tenant farmer for the Glebe to ascertain his requirements for the future
	CM
	Linked to above
	Closed

	25/03-010
	17/03/25
	RFO to prepare accounts and all paperwork for Internal Audit and financial year end including AGAR
	LB
	Ongoing
	

	25/03-010
	17/03/25
	RFO/CE to ensure bank mandates are updated to have 4 Councillor signatures and RFO access to bank accounts
	LB/CE
	Mandates requested to be printed for signing – agenda item
	Closed

	25/03-010
	17/03/25
	RFO/CE to open new bank account with Unity Trust and transfer funds accordingly
	LB/CE
	May not use due to £6/ mth charge. Agenda item
	Closed

	25/03-010
	17/03/25
	RFO to make available funds of £250 for Charlwood and £250 for Hookwood for Parish in Bloom
	LB
	Ongoing
	Ongoing

	25/03-011
	17/03/25
	RFO to review historic costs for the provision of Charlwood Parish in Bloom and confirm funding provision which can be utilized in Hookwood
	LB
	Info confirmed in emails
	4/4/25

	25/03-011
	17/03/25
	Clerk/ RFO to prepare article for Parish Pump on analogue devices in houses like fixed lines and people with Economy 7 on two meters
	CM/LB
	LB written and sent to PP
	4/4/25

	25/03-011
	17/03/25
	Clerk/ TS to explore options for email access and MS365 package for Councillors and provision of new laptop for deputy Clerk
	TS/CM
	Agenda item
	Closed

	25/03-011
	17/03/25
	Clerk to inform MVDC re confirmation of Councillor representation for PC on Standards committee
	CM
	Confirmed 
	20/3/25

	25/03-011
	17/03/25
	Clerk to advise resident who requested allotments of Council situation
	CM
	Confirmed 
	20/3/25

	25/03-011
	17/03/25
	Clerk/TS to contact Black Horse pub to understand use of land for potential allotments
	TS/CM
	
	

	25/03-011
	17/03/25
	Clerk to inform Cllr Van den Bogerd, of Council decision on meeting dates
	CM
	Confirmed 
	20/3/25

	25/03-011
	17/03/25
	Clerk to look to set electronic invites on outlook to HC and MVDC Cllrs
	CM
	Confirmed 
	20/3/25

	25/03-012
	17/03/25
	Clerk to arrange meeting with Council - review projects and agree how taking forward with ownership
	CM
	TBD 
	

	25/03-012
	17/03/25
	Clerk to invite Woodland Trust, Cllr H Clack and GACC to Annual Parish Assembly on 22 May
	CM
	Confirmed 
	20/3/25

	25/03-C1
	17/03/25
	Clerk to email Stripe confirming acceptance of tender for assistance with planning application for the Millenium Field car park
	CM
	Confirmed 21/3/25
	21/3/25

	25/03-C1
	17/03/25
	Clerk to advise other Contractors of Council decision on tender process for planning application
	CM
	Confirmed 
	21/3/25

	25/03-C2
	17/03/25
	Clerk to progress recommendations in paper
	CM
	Actions progressed
	21/3/25

	25/03-C2
	17/03/25
	Clerk to prepare a CCTV policy for the pavilion
	CM
	Approved
	Closed

	25/03-C2
	17/03/25
	Clerk to obtain an estimate for building a new website
	CM
	Agenda item
	Closed

	25/03-C2
	17/03/25
	Clerk to arrange to set up  gov.uk emails for councillors, confirm costings, set up and training 
	CM
	Agenda item
	Closed

	25/03-C2
	17/03/25
	Clerk to review and update and create new policies
	CM
	Started – 50% complete
	Ongoing

	25/03-C2
	17/03/25
	Clerk to obtain estimates for playground inspections to align with annual checks by MVDC
	CM
	TBD
	

	25/03-C2
	17/03/25
	Clerk/TS to obtain three contractor estimates for a tree survey for Charlwood and Hookwood and present at future council meeting
	TS/CM
	TBD
	

	25/03-C2
	17/03/25
	Clerk to provide information on charitable trusts and TS/SB to consider if training required
	CM
	Need working party – see above
	Closed




Charlwood Parish Annual Council Minutes 
Confidential Matters
Charlwood Pavilion, Charlwood
19 May 2025

	25/05-C 01
	Website
	

	
	Councillors agreed to the Clerks recommendation to appoint Aubergine to build the new parish council website at a cost of circa £750 + VAT as they are experts in the Parish Council market and will transfer the data over from existing website.

Council agreed to have the link to the MVDC planning portal applications at an additional cost of £100 per annum.

Council agreed to appoint ATD/SB/LS/TS to work with the Clerk on content pages. 

Action
· CM to appoint Aubergine to build the new website including link to MVDC planning.
· CM to advise Contractors who were not successful in tender.

	











CM
CM

	25/05-C02
	The Glebe
	

	
	Councillors agreed to the Clerks recommendation and requested her to write to RH and RW Cluttons advising them of the Council decision requesting a meeting.

Councillors agreed for CM to write to tenant farmer advising of Council decision and providing RH and RW Cluttons contact details.

Action
· CM to write to RH and RW Cluttons re The Glebe.
· CM to write to tenant farmer re The Glebe.

	






CM
CM

	25/05-C 03
	Jacobsen TR320 mower
	

	
	Councillors agreed to the Clerks recommendation for the selling price for the mower noting an additional £250 reduction may be made.

Action
· TS and CM to look to sell the mower.
	



CM


	25/05-C 04
	Staffing Matters
	

	
	Councillors noted and approved the appointment of the proposed new Clerk/ RFO at agreed salary levels and hours.

Action
· CM to write to all interview candidates and advise of outcome.
· CM to make an offer to the proposed new Clerk/ RFO and ascertain starting date.

	



CM

CM




There being no urgent business, the Chair closed the meeting at 9.45 pm
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Meetings, Agendas/Minutes

Charlwood Parish Council Meetings take place every month with the
exception of August and December. Meetings are held either in Charlwood
(at the Pavilion), in Hookwood (at the Memorial Hall) although alternative
locations may be trialed from time to time. Note, minutes from the Planning
meetings are published as an addendum to the following full council
meeting. Future meetings are scheduled as follows:

Latest News

Outlook 2019
9 Unable to start
The next meeting of the Parish Council will be held on Monday 17th March 2025 at time and Venue t.





