Minutes of Beaumont Parish Hall Committee Meeting on Wednesday 26th November 2025
Present: Trustees:  Harold Bowron (Chair), Kathleen Bowron, Rachel Breese, Peter Goulston, Bryony Kirk, Abbie Lewis, Yanina Palmer, Richard Peart, Judith Swinsco,
Non-trustees:  Albinas Stasaitis (minutes),
[bookmark: _Hlk83151713]
1. Welcome and Apologies.
Harold welcomed everyone to the meeting. 
Apologies: Anne Hool, Kelly Baxter, Carly Graham.

2. Minutes of last meeting. 
Minutes for the last meeting were approved. Harold signed a copy. Retain for records.	Albinas

3. Matters arising.
Management Committee (Roles after AGM)
Discussion as to who may be interested in taking on the role of Chair and Secretary at the May AGM.

Working with the probation service
Waiting for us to give notice of work. In addition to doing painting in the new hall they are happy to do ground maintenance too.

Café/Franchise
	Discussion had as to a permanent café. Ask on social media, Love Carlisle.			Richard
Form a sub-committee to take this forward. 				Peter/ Richard / Rachel / Yanina

4. Fund raising and Grants
We are still trying to raise funding for the WC block refurbishment (approximately £60,000). Currently, no obvious grants to apply for these funds.
The hall has been awarded £3000 towards the new solar panels from Baywind Energy Community.
We have raised a request against Platinum Jubilee for payment of £49,000 for the December build bills. 
The CWMT £50,000 can only be claimed and then paid to hall funds when the build is completed.

5. Hall Refurbishment
[bookmark: _Hlk208305587]5.1 Funding from local businesses
Anne has offered to help Pete Fearon to go to local businesses for funding. Pete was ill so no further action.

5.2 Building schedule
Potential conflict of interest with presence of Rachel and the builder noted by Committee.   
We are 11 weeks into the build but 7 weeks behind the schedule. Poor weather has not helped, but the main cause is due to additional works preparing the foundations and drainage so that the hall assembly can commence.  Walls and roof should be up by now.  
Still waiting for the structural engineer to clarify in writing the bracing of the walls and other items required from the S.E. by Building Control.  The structural engineer has said that he will submit in writing details by 3rd December.
Need to send all our information to Building Control to clear most of their snag list.  		Bryony
Issue with external cladding is almost resolved.
We now have very little spare time in the schedule to complete in March if anything further additional work is required.
Builder still expects the building to be water-tight by Christmas and to meet the original completion date. 

5.3 Responsibilities / Availability / Management / Decision Making
Bryony and Kathleen met up with Edwin to discuss the kitchen design. 
Need to have a design for builder for locations of sockets etc.					Bryony
Edwin will search for second-hand steel sinks etc.


5.4 Communications (Parish / Other)
Communication of actions during the past month and plans for next month to go in Parish Magazine, Instagram, Facebook.									Albinas/Rachel
The PC website is no longer online.

5.5 Financial status
The total extra cost for the additional foundation and drainage building work is awaited from the builder, but initial estimates are well within the project budget and funds available.  Phased payment of builder invoices continue against completed work and materials ordering.
Potential additional cost for wooden cladding rather than composite cladding under review.
We do not need to pay VAT for the hall rebuild, therefore we have an increase in build project “unallocated” funds.  This will cover the cost of the additional work highlighted above and provide an improvement in our project risk allowance should further changes be needed.
The Platinum Jubilee grant covers 20% of the total build cost. If our project costs decrease, they will reduce their grant.  Bryony and Richard to continue to review project financials and pull together an updated cash flow profile.

5.6 Building Control
See above.

6. Recent events
[bookmark: _Hlk205201410][bookmark: _Hlk176770330]Monthly Coffee Morning (Friday 7th November) At Monkhill Chapel
Made £95 on refreshments. 

Bingo Evening (Saturday 15th November) At Burgh Hall
£193 taken (£108 books, £40 raffle, £37 refreshments, tuck shop £8) 
Presents for helping were given out.

7. Forthcoming events
[bookmark: _Hlk210406331][bookmark: _Hlk211520086]Monthly Coffee Morning (Friday 5th December, 10am -12noon) At Monkhill Chapel
Advert in Parish Magazine, Instagram, Facebook.
Scones and drinks.

Children’s Party (Saturday 13th December, 2pm-4pm) At Burgh
Rachel and Steve Breese have volunteered to run the event.
Ad in parish magazine, Instagram, Facebook. £7.50 per child.
	Presents: Bryony and Rachel to buy, Abbie and Judith to wrap.	
Christmas decorations now sorted. Decoration of Burgh Hall. Contact Nick Waterfield.		Harold
	Santa to be confirmed.										Bryony		Contact MaryAnn regarding a list of children of the parish.					Rachel
Food: Hot dogs, pizza, crisps, small cakes. 
Contact Domino’s on Wigton Road for donated pizzas						Rachel

2026
[bookmark: _Hlk211520307][bookmark: _Hlk211520108]Monthly Coffee Morning (Friday 9th January) Booked at Monkhill Chapel
Bingo Evening (Saturday 17th January) Booked at Burgh Village Hall
Monthly Coffee Morning (Friday 6th February) Booked at Monkhill Chapel
Bingo Evening (Saturday 21st February) Booked at Burgh Village Hall 

Celebration of the New Hall (TBA May 2026)
Invite Mark Hughes and the team. Saturday 2nd, Sunday 3rd or Monday 4th May. 			Harold

Events after AGM
Discussion about events after the AGM. Committee members standing down in May said they would be happy to help rather than run events after May 2026. Harold said he would still do bingo calling. 
Committee members were asked to think about what events they would like to be put on when the new hall opens.													All

8. Treasurer’s report
Yanina previously issued the report. 

Summary of Accounts 
Movements since April 2025		As at 29.08.2025		As at 31.10.2025
Restricted fund 				3380.59			-14,209.34
General fund				1331.27			2707.07
Overall income since 1st April 2025	4711.86			-11,502.27

Bank holdings				As at 29.08.2025		As at 31.10.2025
Cambridge & County			39,542.19			42.19
Cumberland BS				1685.57			0
Virgin current				2289.67			9101.45
Virgin Charity Instant			8801.64			28,535.17
Virgin 90 days				78,113.98			78,540.14
Cash 					0.58				0.58
Total					130,433.63			116,219.53

9. Booking Officer’s report	
Not applicable as the hall is closed for refurbishment. Yanina took Abbie’s details do that she could go through the booking process.			

10. Wildlife area
Brambles are now cleared. 

11. Maintenance
Not relevant.

12. Correspondence.
Food standards have sent a form to complete.							Bryony

13. Any other Competent Business 
Alcohol licence – need to check it is an annual licence.						Harold	
	 
14. Date of next meeting: 7.30pm Wednesday 28th January 2026. (At Hollow Creek Farm) 

The meeting was closed at 9.10 pm.	 
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