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Notes of a meeting of the Topic Group – Business & Employment held on 19th April 2017 at 2pm in the Town Council Chamber.

Present: 		S Sole, R Mackenzie, S Jenney, Cllr R Bartram, K Sandle, D Hoey, 

Town Clerk: 		Mr R Bishop
Office Administrator:	Mrs H Duggan

1. Apologies
Cllr J Skinner – prior engagement
Cllr P Darby – prior engagement
James Dean – unwell
Colin Mason – prior engagement

All in agreement to the Town Clerk taking the meeting in the absence of Chair & 
Vice Chair. 

2. Chairs welcome – NP progress and aims
The Town Clerk circulated a copy of the update from James Dean
A long discussion was held on the merits of a Town Bypass and the need to relieve traffic congestion leading into Town. It was suggested that whilst this was a key concern by some members it was recognised this was a subject that would not be resolved for at least 30 years at best and was potentially a non starter for the Neighbourhood Plan.

3. Agree notes of previous formal meeting
The notes from the meeting of 15th March 2017 were agreed. 

4. Review of additional circulated data from Planning Consultant
The Town Clerk explained the additional information that was circulated to the Chair & Vice Chair. This needed to be shared with the wider group as members had not received it. The Town Clerk confirmed all documentation was being uploaded to the Council website.
The Town Clerk confirmed 8 files were circulated prior to the meeting to the Chair & Vice Chair and an additional 3 files were circulated at the meeting:
· Liz Wrigley Consultant
· Design Consultant
· D W Hoey; a detailed 13-page report and observations for each group to consider.

The Chair & Vice Chair will be asked to share all information with members.
 
There is a set of additional information gathered from the Consultants that was not yet circulated. The Town Clerk conformed he will summarise the information for the groups. All information will be retained in the Correspondence Folder at the Town Hall and members of the Group are welcome to come in and read through the information at their leisure.

The Town Clerk has agreed to summarise the information from the Consultants for the groups.


5. Topic and land use
Various rumours abound regarding the use of land at the south end of town and  the Town Clerk clarified that a pre-application meeting had been held with the Council and a local Developer however no application or further discussions had been held and no decision therefore made.

 
6. Evidence Base 
It was noted form the last informal meeting that a survey was being suggested in order to obtain an overview of businesses and employment information across the Town. The suggestion of individual members approaching each wearing Council name badges and official headed paper was not received in time to be included in the recent Town Council monthly meeting. The Town Clerk was happy to progress this if the group still felt an individual approach was necessary. Something to agree at the next informal meeting.

The Town Clerk suggested a possible way to gather this information could be through Survey Monkey; an online survey that can reach a vast audience. It is something the Council have agreed to sign up to and could be used by all the NP Groups.

It was agreed the group would consider and feed back ideas of questions to be added to a possible Survey Monkey.

Mr Sandle suggested the questions needed to be specific to ensure the right responses to help progress the group and Neighbourhood Plan.
Mr Sandle also suggested an incentive for users to complete the survey a possible prize draw; something to be considered by the Chairs & Vice Chairs nearer the time of issue.
  
7. Chairs summing up
The Town Clerk confirmed the key action going forward for the Group was to agree a set of questions to be included in a survey; either online using Survey Monkey or in hard copy.

The Town Clerk agreed to provide a Neighbourhood Plan update in the next Swaffham Newsletter edition; June with an explanation of the aims of the Plan and progress to date.


8. Date of Next Meetings

Meeting closed at 3.15pm
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Swaffham Neighbourhood Plan (SNP) - Employment Group
Notes for the Formal Group Meeting on April 19" 2017

1. Progress to Date: There have been two Informal Group moetings so far with
a third one scheduied for the 26" April. In order o find out exactly what
‘employment land is occupied (including shops), what is vacant, both land and
buldings, it was agreed that we would obtain basic data from Breckiand
Council as land owners and from Longsons who specialise in marketing
‘commercial property / land.

2. Survey: In addition o the above, additional data will be obtained from an on-
site survey, concentrating on the town centre area, of existing premises using
a simple form of questionnaire, supplementing any existing data as
necessary. Volunteers from both the Town Centre and the Empioyment
Groups could undertake this. The questions to be asked will estabish
address, use / vacant, upstalrs use (il any), any vacant land, access for
deliveries | front / rear, number of employees ful time, part time (I manager
willing o divulge), separate entrance 1o upstairs (fat?). To give the survey.
status it should be Issued on STC's headed paper and volunteers should wear
STC badges. It has been amanged to trial the actual form with a shop
manager and amended as necessary. May / June would be good months for
carrying out the actual survey.

3. Analysis: On completion of the survey, and the information from Breckland
st itis ntended by around the end of July to estabilsh the overall picture and
o plot the situation on a detailed map of the lown, where vacant premises |
land could be highlghted and which could be used as a marketing tool. It
would also be an aid as to whers any additional land might be provided.

4. Other matters: There is considerable concern in the Group. that any
‘addiional development, mainly housing and employment-related uses, would
put additional strain on the town's infrasiructure. Any development proposals
wil need 1o be accompanied by both highway and environmental
improvements f the SNP Is to be a success and the qually of ffe for
residents, employees and visitors is to be improved. Outiine plans were
looked at for the possible route of a N-S Relef Road which might be
safoguarded and gradually completed over a number of years. There was
also discussion about introducing a lorry ban for heavy goods traffic going
straight through the town and it was agreed this would be pursued, in
cooperation with the Town Centre Group. Alternative roLtes using the exisiing
Primary Route (green signs) network are being examined. It would be
necessary for an origin and destination survey to be caied ou to determine
the existing movement pattems for_individual trips which will allow an
assessment to be made of the foasibilty of any proposals in relation (o the
Primary network.
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