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HAMBLE.LE-RICE PARISH COUNCIL

MTNUTES oF THE pARrsH couNcrL MEETTNG HELD oN MoNDAy, 12rH MARcH 201gAT
THE ROY UNDERDOWN PAVILION, COLLEGE PLAYING FIELDS, BARON ROAD, HAMBLE-

LE.RICE AT 7.OO PM
PRESENT:

CllrSCohen-Chairman
Cllr S Schofield - Vice Chairman
Cllr P Beach
Cllr J Dajka
Cllr I James
Cllr D Phillips
Cllr D Rolfe
Cllr A Thompson
Cllr I Underdown
Cllr G Woodall

ln Attendance
Mrs A Jobling - Clerk to the Council
Mrs J Panakis - Minutes Secretary
Mrs Paula Sanderson
5 Members of the public (Mercury Old Boys)

To Receive Apoloqies for Absence

80131118 Apologies for absence were received from Cllr M Cross and Cllr S Hand

Declaration of lnterest

81131118 Cllr Cohen declared a dispensation relating to membership of the Royal Southern
Yacht Club. Cllr Dajka declared a dispensation in relation to membership of the Royal Southern
Yacht Club. Cllr Underdown declared dispensations relating to the Foreshore and Dinghy Park
and the River Hamble. Cllr Beach declared dispensations relating to the Foreshore and Dinghy
Park. Cllr James declared a dispensation relating to membership of the Royal Southern Yacht
Club. Cllr Thompson declared an interest in Forman Homes.

To Accept the Minutes of the Council Meetinq held on 12th Februarv 2018

82131118 Cllr Underdown proposed, Cllr Dajka seconded, all agreed, and lT WAS RESOLVED
that the Minutes of the Council meeting held on 12th February 2018 be accepted as a true record.
The Minutes were then signed by the Chairman.

To Accept the Exempt Minutes of the Council Meetinq held on 12th Febru aw 2018

83131118 Cllr Underdown proposed, Cllr Beach seconded, all agreed, and lT WAS RESOLVED
that the Exempt Minutes of the Council meeting held on 12th February 2018 be accepted as a true
record. The Minutes were then signed by the Chairman.

Chairman's Signature: ..... Date:
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Public Session

84131118 Mrs Saunderson tabled a paper to the meeting asking specific questions on 3 topics.
Hamble Community Hub: Who holds the budget for fitting out the completed building? How
much is that budget? Were the Council aware that there will need to be double yellow lines
opposite the new building as engineers did not take into account the need for big boat
movements? That there will be no parking for the hub as the forecourt next door is privately
owned and leased elsewhere? That there will be no disabled drop-off or cycle parking? Will HCC
be providing the terminal and software for logging books in and out?
Hamble Lane Consultation: Had the Chairman had any constructive meetings with Humby and
House and what is the position with previous requests to collect ATC traffic data for traffic entering
and leaving Hamble village (as a whole) from the Hound roundabout and below? ls this now not
relevant?
Asset Management - Hamble Plan/Projects on pieces of Hamble Parish Gouncil Land:
Hamble Parish Council currently has 7 football pitches (possibly 9 with proposed boundary
changes). Five of these are maintained by the Parish Council - is there any hope that these (and
possibly a cricket field) could be amalgamated at Mount Pleasant within the redevelopment plans
for that site? This suggestion would leave the Roy Underdown Pavilion and College Playing
Fields to be developed as a more wide-ranging community facility with access to open space in
front of a reconfigured ground floor which has doors opening onto the grounds. Along with the
community orchard the grounds could be developed along parkland models, with native hedges to
the north, possibly a small band stand and native planted herbaceous borders to assist with
wildlife corridors. A control of dogs order could be put in place (or dogs not allowed) to encourage
an area which is suitable for picnics and more village events such as fayres, carol singing,
business sponsored fund raising, etc.

Cllr Cohen thanked Mrs Saunderson for her contribution to the meeting: some of the subjects
would be dealt with later in the meeting.

Communitv

85/31/18 Mercury Old Boys Cllr Cohen welcomed representatives from Mercury Old Boys to
the meeting and thanked them for bringing the model of the Training Ship Mercury together with
the silver-plated statuette of a cadet. A representative of the 'Old Boys' informed the Council that
their Association is going to be formally disbanded this year, with a final re-union in September. lt
is hoped that a march can be organised from Hamble Square to the Church where a service will
be held and a wreath laid. The present members of the Association were hoping that they could
donate the model of the training ship and the statuette to the Parish Council to be displayed,
possibly in the new Community Hub building. This donation would be made under the proviso that
should these items have to be 'disposed of' at some time in the future by the Parish Council, that
they are given to an appropriate maritime museum. The donation would be done officially after the
final re-union. The Clerk expressed some concern about the artefacts being displayed in the
Community Hub, as the building belonged to Eastleigh Borough Council. The Parish Council
would contact Eastleigh Borough Council to ensure that they were agreeable to this arrangement.
Cllr Cohen thanked the representatives of Mercury Old Boys for attending the Parish Council
meeting. CLERK

7.22 pm All members of the public le.ft the meeting

86/31/18 Coronation Parade and Public Art An update on the proposals for improvements
at Coronation Parade were circulated with the meeting papers. The Council expressed concern
about two elements of the proposals which were: (1) that the railings should be painted and (2)

Chairman's Signature Date
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that the Council also expressed their disappointment that Eastleigh Borough Council had not
undertaken their original proposal which was to ask Hamble School children to design the railings.
The Clerk was requested to communicate these concerns to Eastleigh Borough Council. CLERK

87131118 Hamble Parish Priorities 2018119 Cllr Cohen thanked the Clerk for preparing the
paper on the list of priorities for the Parish Council in the next financial year. The document
assisted all members of the Council to understand what work needed to be undertaken. The work
was priority colour coded red (imperative); orange (high) and white (medium or low priority). This
was noted.

88/31/18 Community Governance Review - Ghanges to Parish Boundary with Hound
Parish Council Cllr Underdown proposed, Cllr Woodall seconded, all agreed, and lT WAS
RESOLVED that the Council confirmed to Eastleigh Borough Council that they rejected proposals
submitted by Hound Parish Council in preference to the proposals originally submitted by Hamble
Parish Council at the end of January 2018. CLERK

89/31/18 Youth Provision Cllr Schofield explained the background to the information
circulated for the meeting. Following discussion, the following resolutions were made:

Cllr Schofield proposed, Cllr Woodall seconded, all agreed, and lT WAS RESOLVED that e750 be
allocated from the f 10,000 set aside in next year's budget for the continuing provision of the NGS
(Next Generation Socialising) group once per week at Pilands Wood Centre. CLERK

Cllr Underdown proposed, Cllr Schofield seconded, all agreed, and lT WAS RESOLVED that the
remainder of this budget (f9,250) be retained in next year's budget for the provision of youth
activities, which would be decided in due course.

The Clerk explained that Eastleigh Borough Council had paid, on behalf of themselves, Hamble,
Hound and Bursledon Parish Councils, the whole grant amount to the YMCA for the provision of
the HYPE service during the present financial year. Cllr Schofield proposed, Cllr Cohen
seconded, all agreed, and lT WAS RESOLVED that the Council could now pay their contribution
for HYPE provision to Eastleigh Borough Council. CLERK

Committees, Working Groups and Glerk's Report

90131118 Asset Management Committee Cllr Thompson proposed, Cllr Woodall seconded,
all agreed, and lT WAS RESOLVED that the Council approved the following recommendations of
the Asset Management Committee: (1) the replacement of Bartlett's Play area, subject to a
competitive tender exercise, and as part of the replacement to seek financial contributions from
the Local Area Committee. (2) that the Council establishes a renewals fund for 2019120'for
replacement of equipment and assets, the annual contribution will be confirmed as part of the mid-
year budget review; and (3) to allocate t100 to establish the Friends of Wesffield Common Group
led by Cllr Cross. CLERK

9113'1/,18 Communications Working Group Cllr Cohen thanked the group for their work and
the report they had submitted, the contents of which were discussed. With regard to the Z Card
proposals, this was supported in principle by the Council. There was considerable discussion
about the merits of the proposal to replace the Village Magazine with a newsletter style publication
and the Working Group were asked to produce a 'mock up' of a newsletter and bring it to the
Council to facilitate further discussion. The Council noted the progress on the new logo.

Chairman's Signature: .. Date:
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Cllr Schofield proposed, Cllr Phillips seconded, all agreed, and lT WAS RESOLVED that the
Council switched its web site hosting to HugoFox and end the existing contract with Vision ICT in
May 20'18. CLERK

921311',8 Finance Working Group
noted by the Council.

The supporting report from this Working Group was

93/31/18 Glerk's Update Several aspects of this report required decisions:
Item 1: Hamble Library - Cllr Cohen suggested to the Council that, in light of the Mercury Old
Boys presentation to the Council, it might be appropriate to call the Library/Community Hub
"Mercury" and arrange for the formal opening of the hub to occur on the same day that the
Mercury Old Boys disbanded their association. The Clerk suggested that a working group was
established to look at the operational arrangements for the library. Cllr S Schofield, Cllr G Woodall
and Cllr J Dajka volunteered to be members of this group.
Item 2 - Coronation Parade. Cllr Underdown proposed, Cllr Woodall seconded, all agreed, and
lT WAS RESOLVED that the Council approved payment of Hamble Parish Council's contribution
to Coronation Parade improvements, to Eastleigh Borough Council in the next financial year

Item3-Pavroll Support
CLERK

Cllr Schofield proposed, Cllr Rolfe seconded, all agreed, and lT WAS
RESOLVED that the Council approved the switch of payroll providers from SGW Payroll to J
Humphries Associates and noted that the competitive process had not been pursued as this forms
part of specialist services that are exempt under the Council's Financial Regulations. CLERK

Resources and Governance

94131118 Payments for Approval The list of payments for approval had been previously
circulated to members. There were no queries about the payments/

95/31/18 Petty Gash Reconciliation Report This reconciled to 187.33 for the month of
February 2018.

96/31/18 Bank Reconciliation Report The bank account reconciled to f 124,380.52 for the
month of February 2018.

97131118 Reserve Account Balance The reserve account balance at the end of February was
t140,932.15.

The Deputy Clerk suggested that a different Councillor would be invited into the office to check
these reconciliation reports each month and be asked to sign off the information. Cllr Cohen
thanked the Deputy Clerk for her hard work in making these reports clearer for Councillors.

Cllr Rolfe proposed, Cllr Woodall, seconded, all agreed, and lT WAS RESOLVED that the
payments listed, the petty cash reconciliation report, the bank reconciliation report and the reserve
account balance are noted and approved. CLERK

98/31/18 Review and Adoption of Standing Orders; Finance Regulations and Financial
Risk Assessment Standinq Orders: The Clerk had circulated NALC's Model Standi ng Orders,
which ensured that all the necessary statutory provisions were adhered to. However, Hound
Parish Council's Standing Orders were, in the Clerk's opinion, much easier to read and she
suggested to the Council that these could be used as a template, making appropriate changes as
necessary to reflect and unique aspects of Hamble Parish Council. The Clerk expressed some

Date: .Chairman's Signature: ...
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concern about Councillors 'dispensations', for which she was seeking further guidance on this
aspect.

Cllr Cohen proposed, Cllr Dajka, seconded, all agreed, and lT WAS RESOLVED that Hound
Parish Council's Standing Orders model be adopted by Hamble Parish Council, but to be reviewed
in detail by the April meeting of the Council. CLERK

Financial Requlations: Cllr Schofield proposed, Cllr Beach, seconded, all agreed, and lT WAS
RESOLVED that changes are accepted and the document approved. CLERK

Financial Risk Assessment: This document had been checked by the Finance Working Group
There were some outstanding issues, in particular ensuring that that the balance of monies held in
Barclays Bank was below the governments minimum 'guarantee' level of f80,000. The Council
had already approved a recommendation to do this. The document had also been updated in the
light of the newly adopted electronic banking arrangements. The Financial Risk Assessment
would be brought back to the Council after the Working Group had made their final adjustments to
the document. CLERK

Cllr Cohen proposed, Cllr Underdown, seconded, all agreed, and lT WAS RESOLVED that the
Financial Risk Assessment be adopted by the Council. CLERK

99/31/18 Exempt Business To consider passing a resolution under Section 100A(4) of the
Local Government Act 1972 in respect of the following items of business on the grounds that it is
likely to involve the disclosure of exempt information as defined in paragraph 3 or Part 1, of
Schedule 12A of the Act. Cllr Schofield proposed, Cllr Underdown seconded, all agreed, and lT
WAS RESOLVED that in view of the confidential nature of the business to be discussed the public
and press be excluded.

The matter to be discussed was as follows: Job Evaluation Process

The meeting closed at 8.50 pm.

Chairman's Signature Date:
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FRIENDS OF HAMBLE PRIMARY SCHOOL

c/o Hamble Primary School

Hamble Lane

Hamble

l'lampshirc

so31 4ND

Chair Heather Ross 07743 391322

Hamble Parish Council
MemorialHall
2 High Street
Hamble-le-Rice
so314JE

Dear Team

Can You Help Us Give ALL Local Children an Opportunity to Sail?

I am writing on behalf of Friends of Hamble Primary School. FOS is a charity comprising parents and

carers of our local primary school. Our aim is to support the school to enrich the children's learning

experience and broaden their horizons.

We would like to ask for your support with a specific ongoing venture. Living in a village almost

completely surrounded by water, it is often surprising to learn that a large proportion of our children

have not experienced being on the open water. With this in mind, last year, the school decided to
change that. They organised taught dinghy sailing sessions at the Hamble River Sailing Club for our Year

5 students (aged 9-10). They managed to make this free thanks to a grant from a local Yacht Club.

Despite the slightly turbulent weather it was a roaring success and the children came back inspired and

glowing!

With this being such a success, and the amazing feedback from the pupils, the school would like to make

this an annual event, allowing all students to take part in the experience as they move through the
school.

This year we are looking for the new Year 5 students (of which there are 45), to have 2 sessions on the
water so that they can build on their learning, confidence and hopefully engage them with water sports

in the future. We have provisionally booked the training to take place at the Hamble River Sailing Club at

the beginning of July.

Why are we wrlting to you? We have been lucky enough to secure a grant which covers half of the costs

and we are now approaching yourself and local marine businesses to help us bridge the gap and enable

the event to take place. These students may be the future berth holders in the Parish Dinghy park.

How much are we looking for? We need to raise a further f400 and welcome your support - in part or
whole. Every penny really will make a difference - especially to those pupils who may otherwise never
get an opportunity to use our wonderful river and find out whether they could enjoy sailing. As we are

hoping to make this an annual event we are also looking to see if anyone is able to committee to
supporting us in future years.

1nf*$fii*i1d g*{ha rnhi*pri merylr*,uk
wtuw,fncebu*k. **-n:lFrienLl*ilil-i ;:rli:l*l'lim*rJi:jr:hc;u!

Registered Charity No. '1135800
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c/o Hamble Primary School

Hamble Lane

Hamble

Hampshire

so31 4ND

Chair Heather Ross 07743 391322
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What are the benefits to you? lt's a unique opportunity to help future generation of marine enthusiasts

and budding professionals. We'll be pleased to thank you publically, and you are also welcome to
publicise your support.

This is all part of a larger fundraising project for the school, but we felt that this activity was particularly

relevant to you. We'd love to hear from you if you are able to help us in any way, small, large, one off or
ongoing. We are friendly and flexible and value your involvement.

Thank you for accepting our grant application to raise funds for the sailing. As you will see from the
accounts we did not raise much last year, but we have had a change of team and so far since September
we have raised f 1500 which we are using to support children on other trips, needed extras and

organising events for them. We are also currently raising funds to install a sound and lighting system in
the school to enhance the children's experience when performing and potential use by locals. As a new

team we are very keen to strengthen the links we already have with the local community.

Kind regards,

\

Heather Ross

Chair of Friends of Hamble Primary School

a .: t: 1:
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Friends of the School Annual
General Meeting

Action/outcomeMeeting

Date: 20109/2017
Attendees: Suzie Brushett, Sarah

Dencher, Kelly Keely, Claire

Whitfield, Ja ne Saunders,

Lucy Pritchard, Lisa Russell,

Morven Brown, Vicki
Wilkinson, Laura Wilson,
Fiona Cam, Cheryl David,

Rebecca Stonifont, Kat Allen,
Heather Ross, Jo Berry, Julie

Wood ley, Emily Akerman,
Fiona Roy, Tania Goddard,
Emma Hill, Clare Torrell, Kelly

Harrison, Mrs Rickman, Katie

Gillespie

Agenda:
r Update on FOS over past

year
r Financial report by

Treasurer
r Approve lndependent

Auditor of 2OL7-2018

accounts
r Outdoor classroom

donation plus additional
funds

o Election of Committee
Members

r Fundraising ldeas
r lnterest of others in

Committee and/or other
roles

Katie Gillespie and Lisa

Russell updated parents and

Mrs Rickman on FOS activity
over past few years, lt was

acknowledged that the

Update on FOS over past year



previous secretary of FOS had
sadly passed away last year

and that FOS had not been
active since this time.

Financial report by Treasurer Katie Gillespie reported that
FOS currently has funds
within their bank account of
f4318.65. lt was agreed that
this amount less f 1000 would
be given to the school
towards the outside
classroom.

Approve lndependent Auditor of
2077-z0tg accounts

Katie Gillespie volunteered to
fulfil this role.

KG

Outdoor classroom Lisa Russell reported that the
FOS had raised f10,000
towards an outdoor
classroom. Mrs Rickman

reported that she had got 3
quotes for this classroom and
the preferred quote was

f14,500. The f10,000
alongside the f3,318 is short
of f7,L82. Discussed
prioritising fun draising
towards the outdoor
classroom.

Election of Committee Members Heather Ross expressed
interest in being the Chair.

This was supported by other
members. Kat Hughes
expressed interest in being
the Secretary. This was
supported by other
members. Jane Saunders
expressed interest in being
the Treasurer. This was
supported by other
members.

Heather Ross elected
Chair

Kat Hughes elected
Secretary
lmogen Jane Saunders
elected Treasurer

Fundraising ldeas Discussed ideas for
fundraising:
Bag to School

Xmas Cards designed by
children
Film Nights
Halloween Disco (fancy dress)

Xmas Fayre



Hedqe End South Neiqhbourhood Policinq Team
Hamble Quarterlv Report

This report covers the three month period of December, January and February 2017-2018 for the Parish of Hamble

As previously promised this is the the quarterly report I will be producing on behalf of the
southern parishes. This is a process which we eventually want to make generic district wide
so please don't be surprised if the format changes over time.

My aim as the Sergeant responsible for your Neighbourhood Policing Team is to provide you
with an overview of the current crime figures, highlight any trends or patterns, seek feedback
and your views in relation to the report, and then set / update our community priorities based
on all of the information we already have (seasonal trends / previous priorities / district
problems / county wide problems etc).

Team Updates:

As you may already be aware we had a slight change-around on the team, with PC Robin
Tebb joining the south team from Botley to take on Hamble, with PC Penny Young moving to
Bursledon. Phil Davenport continues to be your dedicated PCSO. The rest of the team will
also cover Robin and Phil when they are not on duty to ensure you have as much cover as
possible.

You may or may not be aware that Hedge End is still a fully operational police station with
officers working from here 2417 despite the fact that it is closed to members of the public (no
'front office' service). The response teams that cover Eastleigh and Test Valley South run
from Hedge End was well as the Hedge End North and South teams. I mention this because I

want to make you aware that from May 1Sth for approximately 4 -6 months a complete
refurbishment is taking place. During that time we will be operating from Eastleigh Police
Station.

Grime Summary:

I am pleased to be able to confirm that total crime recorded within the parish remains low. The
following table gives you an overall comparator for December, January and February for
2016-17 and 2017-18 and shows a clear year on year fall in total crime:

Dec/Jan/Feb
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Of note in these figures is that December was by far the busiest month for the area in terms of
recorded crime, with almost half of the total recorded crime being recorded in December. This
includes a spike in violence without injury compared to previous years, and an increase in the
number of theft related offences recorded. The figures are consistent with seasonal trends
and trends that have occurred in the wider district and Hampshire areas during the same
period, hence there does not appear to be a reason specific to Hamble for this small spike.

Please do not be alarmed by the rise in violent crime. The main driver behind this rise was
December where we had a sudden spike specifically in recordings of violence without injury
There was also a spike in violence at both district and force levels. Recorded incidents of
violence and have reduced back down since this spike.

I have personally reviewed all of the recorded incidents of Violence. 5 of the occurrences are
all part of one investigation, and there are at least 3 incidents where 2 crimes have been
recorded at one incident. This does appear to have been a one off in December, and January
and February's figures have shown a drop compared to previous years.

lf any more detail is required then please let me know, however the main headline is there is
no discernible pattern of crime or ongoing series of crimes that are specific to Hamble at this
time.

Anti-Social Behaviour Summarv:

ASB is a little bit trickier to drill down into the detail of because of the varying ways it can be
recorded on our system. I have included below a table which has the previous 12 months
from the day of the report compared to the same period in the previous year:

As you can see from the table we are very slightly up on the previous period, however I

personally would suggest that this is still at a very low level with on average less than 1 call
every 2 days.

I have also reviewed the raw data for the last 3 months, and I am very pleased to report there
are very few repeat locations of concern. Generally if an area has more than 3 calls in a 90
day period we will consider whether there needs to be further work. At the moment the two
places that meet that threshold are Hamble Lane (which of course is very long) and Royal
Victoria Country Park which again is a huge area.

Policinq Priorlties:

My team are asked to consider 3 separate levels of priorities which are set at force, district
and community level:

i
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Our force priorities are overarching themes which all teams throughout the force are
expected to contribute to (Domestic violence and Child Sexual Exploitation for
example).
Our dlstrlct prlorltles are thlngs that are speclflcally lmpsctlng on Eastlelgh as a
district and are set month by month at our'tactical planning meetings', and are
generally crime series or trends.
Our community priorities are led by the community and are based on feedback
from yourselves, any interactions with the community and up to date crime data.

Our force priorities include child exploitation and domestic violence amongst others, and the
PCSOs in particular take the lead role in safeguarding vulnerable people in the parish. As
such they are often focused on dealing with victims of Domestic Violence or vulnerable
children in the parish alongside focusing on the community set priorities.

As previously discussed when I last attended your parish council meeting our community
priorities have been:

Theft from motor vehicle
ASB Tutor Close and park area
Speeding

During the reporting period there have been only 3 theft from motor vehicle incidents in
Hamble. At a district level we have had an ongoing operation around a number of vans that
have been broken into across the district and beyond called Operation Breaks. So far this
series does not appear to have had an impact on the Hamble area.

The ASB calls to the Tutor Close area have also been very low, with regular patrols taking
place to try and prevent issues. Given the time of year this is not unusual, and I would
suggest that we want to carry on with this as the evenings get lighter and warmer. Our
enforcement of speeding issues takes place where we can identify a specific issue.

We now need to consider what our priorities are going forward and I welcome any feedback
from you. We do consider previous years, so we are currently refreshing our work around
water safety and ASB issues ahead of the summer.

I also intend to visit every licensed premises in the parish to ensure that they have plans in
place during the busier summer period to mitigate issues as best as they can. Please can you
let me know if there is anything else that in your experience you feel we should be focusing
on.

Our suggested community priorities are at least

ASB Tutor Close and surrounding areas (happy to consider other 'hotspots')
ASB and water safety at Hamble Pier
Speeding

Please feedback anything else that you feel should be included

I hope you find this report useful. lt is a new process for me so please let me know if you feel
there is anything else that should be included or needs covering.

Best regards

Matt

Team Contact Points:

District e-mail
TPS 3554 Matt Moss
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PC 2007 Robin Tebb
PCSO 15737 Phil Davenport
Phone number
Twitter

r*bin.t*bb#hampshlre.rnn.police"uk
tth i l. d evenpe${*hanBshii e,pa o.pa|re.uk
101 - ask for Hedge End NPT
@HedgeEndCops



Council

4th April 2018

Community Library - The Mercury

Recommendations

To agree in principle the development of a Management Agreement for the future of The Mercury

1. The first meeting of the Mercury Working Group comprising Cllrs Schofield, Dajka and Woodall,
Cllr T Craig, EBC Area Manager and Project Lead and the Clerk and Assistant Clerk have met
and a number of site visits have also taken place.

2. Site visits include Botley Community Library, Weston YMCA (https://www.ymca-fg.orgilibrary)
and Woolston Library. All three libraries were different but Weston appeared to be most
similar to the emerging model for The Mercury.

3. Weston operates as part of SCC Library Service via the YMCA, and although very community
focused does have book lending at the heart of its operation. lt opens 3 days a week and has
paid manager supported by a range of volunteers. The building hosts a range of activities
including school holiday activities. As part of its core operating basis it has to generate t1000
per year which it does through a variety of ways.

4. The importance of volunteers in the service cannot be underestimated and it was agreed that
we should arrange a visit to the site for our volunteers as an early step in our work with
developing a volunteer workforce.

5. lt was also useful visiting the different locations in terms of identifying the types of fixtures and
fittings needed and the importance of multiuse equipment and storage. A list of furniture is

now being developed.

6. lmportantly a model for the future management of the building is starting to emerge. Elsewhere
in the Borough Eastleigh have entered into a Management Agreement to governor the running
of community services (appendix 1). An example of an agreement is attached although
commercially sensitive information has been removed. lt gives a clear indication about the
types of respective roles and responsibilities and although relates to a school setting can be

translated into a hub context. Although there will need to be detailed discussions a about the
detail of the agreement Members are asked to agree with the principle of entering into a
management agreement supported by a Management Committee which the current Working
Group would morph into.

7. HCC has been contacted with a view to reserving withdrawn books and this remains an urgent
outstanding action.



8. Lastly the MOBA have confirmed they would be delighted have the building named "The

Mercury". The official opening of the building has been accommodated within their final
parade celebrations and work is taking place to find safe and secure locations for the
memorabilia which will form an important back drop to the building. A review of their archive is
taking place to identify photos that could be used and also a series of articles will be run in the
magazine between now and the opening and will focus on the day to day lives of some of the
boys that called the Mercury their home.

9. A more detailed plan will emerge over the next few weeks with key milestones, actions and
partners identified.

Appendix 1 - Model Management Agreement
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Thls Deed is dated

Partles

2012

(r) H*stlelgtr Xorough Councll whoso prlncipal offices are at tho Civlc Offices, Lelgh Road,

haslieigh llnmpshire SO50 gYN ("the Courrcil")

Schacl resistersd with contpsrty nttlrtbst lvhQsu registcrsd office is at

Background

rito a(A) 'l'hc Acaden:y'kust rvffi set $p sI
F,oul6ntion'firsr i*rsot. I1*Acaclemy'fru*t has taken on tlrc lbLu:cr ratponxibilities of the

Oovemors ol

(B) The Council, tr:geiher rvillt l{nnrp*hiro Co*n1y Coungil srrd {hr fiovetxcrs ul

entercd into ari Agrefffistlt tl*tetl I Nuveinbsr ?007 for the rnqntigslnunt of catnmutfty-

f*Uiti*tiol"tly piwiacC onth ("the

Cent(e') for community activities.

'l'lre Cctuucil,
6nv* cou{rihuted capital funds tow*uds the sonstnrction of cnhanccd and

Bdrtllr$urt art$ ctnd spurr* fa<iilitic* tlc&lttred in Schedulc l. Th*sc fapilities have beon provided

primarily for Carnutunlty Use rvilh $ehooi Use at agreed times'

Thc frechold of the School site has now iransferred fromHampshire County Council tn tho

Academy Trust. '

The council and tho Academy Tnrst wish to revise the existilg tnanagelncnt anangenrents for

the Community Use of the School Facilities listed in Schedule 2'

Thc Council nrtti the Acarlemy Trust have agreed to enter into a separate agfeement regarding

the managemetrt anangements for

Agreed terms

M anagement Arrangements

1 lnterpretatlon

1 .l .Ihc 
C*6rrcil arr4 lle Aca{enry 'Irusl li*\,e agreert to cntcr intu lhis Agreelnent itr srder to

re$tl{r{s fhe prgvi*iori, alrninistlatic}rr, nrahiruance strd cornrnttttity use uf tlte "rclnal ;ls

heleilller nppear*. 'ftriu Agreentent r*placrs thc fOrmer aglsgprnfil l"rntrve*ir Hamnshirc Cattnty

Courteil tf i, r*,r llouncit iZ) an* thc Aeailerny'l"r'ust {3) clat*e nd oncc

sigrte<1, the furmer ilgrserusllt ttt: lttttg*r lur any l*gnl *ff*ct'

1.2 In this Agreemcnt:

1.2.1 .School Use ' shall mean thc use of the Centre or the Community Facilitios by the

Academy Tnrst in accorrlance'lvilh this Agrcement;

1.2.2 .Cornmunity Uso' shall meatr any use wlfch is not Sshool Use and shall includc any

use that the Corrunurity Managernent Cotnmittee detennines; and

1,2,3 ',the Csrrtrc" will comprise all thc building land and facilities of the Academy Trust

inclnding tho facilities listed ln Schedule I '
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7

7.1

7,2

't.3

7,4

't.5

6.1.2 to [ghleve u bnl4nocd progrtrrurc of corununity activities to inclttdc ndult oduootion,

youtll artr, sports, childonrc nnd cocial provision,

6.1,3 to pfomote and operate a shucrured programrno of sport developrnent by providing

opportrurlties forbeginners, for people wishing tolmprove their sporting skills vla

piogru,n*er of coachhrg and competition, and training for players, coaches,

volunteers and oflicials.

6,1,4 to prornote partnerships between User groups and the Academy Trust tbrough rvhich

opportuoitft csn be developed for extra-curricular ectivitics for pupils ofthe

AcademY Trust.

6.1.5 to devolop innovative approaches to creative expressiort within the arts througlt the

use of digital technoiogY'

6,1.6 to ensure that the Centre's programmc offers opportunilies fbr personal developmell

with progression into other learning activities'

Use of Premises

An arurual scwice plan slrall be produced by the CMC for the following financial.year no later

than 3l December for approval Ly parties to this Agreernent. Tlte service plan rvill set out the

poticy for usage, shoy it e propoieO hire chargos, and inctude any gonditiols ofuse' The

servicc ptan riili respond to the corporate and locrtl prioritiex identifieel by th* Couucil,

Co-munity Use of thc School Facilities and Scltool Use o1 tht} Comnruuily Fneilities listed irt

Schcdule I during the hours shorvn in this Agreemeut rvill be plogrammetl in accordance rvith

the nnnual service plan,

Betwecn 0800 hours and I 800 hours from Monday to Friday each week during the school

tcrms tho School Facilities shall be available for School Use as directed by ihe Head Teachu

with the exception of the multi-use lull, the fitnsss suitc and tlre leamer pool, Community Usa

of the Schooil'acilities durhrg these hours may be agreed by tlrc Head Teacher but only for

fncilitles and sessionr not required for $chool Use'

Arrangernents for eorly moming and early evcning Cornmunity Use of the swiil:nring pool

shall b-c continued, *ub;ett to armual revielv by the Head Teacher, The Head Teacher shall

givc pllorlty to existing users during these scssions.

The School Facilities will nonnally be ava{lable for Community Use at the follorving tlmes:

'l ,4.t belween the houls of 1800 and 2200 frorn Monday to Fdday during tenn tirne in the

case of the swinuning pool, and between 1?00 and 2200 frorn Monday to Fridsy

during term time in the case of the remaining School Facilities;

'1,4.2

1.4.3

between the hours of0800 and 2200 orr Saturdays and Sundays throughout the year,

between ths hours of 0800 and 2200 Monday to Friday during school holidays'

fl,
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plogrammed School Use durhrg the.se times for such purposes as parents evenings or school

periomrancei shall normally bJagreed by thc GMC entl inoluded in the eervice plan. The

i.Ieail Teacher ryay a*rcp additio:rat $ehCIsl Use rluring a yc*r of arry Schosl lrn*ililie-r neit

b*ing used by the comrnunity. fury *tltlitional $chool Use requiiing the po${p.lt1eillcnl ol'

crt*ttation lf Conrrnunify Use shall be first ugrced h*tlvecrr the Head'l"s$cher nnd thc $hlC,

other than in exccptionat and urgent oircunrstances. Schooi Faollities may be withdra|n ftont

useby the Heacl Teacher at times agreed by the CMC to enable refirrbislunent, tnajor cleaning

oi g:ulins nairrtenrmce. Users sh+ulil nornrally be given at lesst one $ottlh's notice of arty

rvithdla*al of usc, exeept whsn $ll(),{*r notice i9 ne*essitated bee$uss contintted use rvcr.rld bc

unsafe.
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7,6 The CMC will contlnue.to work in partnership with thc Council in nrainhining and fur1her
developlrrg lts fttllbroad comtrunlty programmo, recognioiug targit groups an? securing
ftnding to ensure fair accoss.

7,7 The multi-use halt shall be available for School Use as dirccted by the Head Teachcr between
tlte hours of 0800 and 1800 Mondays to Fridays durl:rg school terms, except that at least 4
hours each week during thase times will be programmed for Cornrnunity Use as shown in the
arurual servioe plan agreed by theparties hereto.

?,8 The fitness cenlre shall be available for Community Use between the hours of 0800 and 2200
throughout tho year, except duriug school tenns when the fitness centre shull bc available for
Sohool Use be{rveen the horirs of l2l5 and 1600 hours Mondays to F/idays. The School Use
during these hours rvill be programmed in the annual sovlce pian. Any hours not requir€d for
School Use may be allocated for Conrmunity Use. $chool Use will be for thedelivery of the
physical education cttrriculum and will bo taught and supcrvised by school staff

1 '9 The leamer pool added to tbe swimming pool shall be available for. Commuuity Ue e bctyeen
the hows of 0800 and 22A0 tluoughout the year except during school terms rvhen the learner
pool shall be available for Sclrool Use up to a maxirnunr of l4 hours per lvesk.. Sclrool Use
drrring thase hours rvili be programmed in the annual service plan and will include use by
pdmaryschools in the Sghool clustcr. School Use will be oupervised by suitably
qualified school staff unless there is agreunent to hire the Centre 's lifeguards or swimrning
coaahes,

I Performance Crlterla

8'1 The aruntal service plan shall include any largets required by tlre parties hereto related to the
dcvelopmcnt of Community Use. Suoh targ€ts nqy includo:

8, t .I mininrum hours of actual Community Use;

8,1.2 balance of use bstweeu different pl'ogramme areas and different categorias of user;

8.1,3 iucomo targets to balance operating costs; and

8.1'4 specific targets for new activities or for thc use of particular fac.jiities.

8,2 f'he arurual seruice plan shall hclude a sports development plan for the Cenhe airncd at
atlracting and sustaining thsinterest ofrrerv participanls in sport rvith the overall objectives of
ectnblishing new clubs or encorraging nerv participants to join estoblished clubs, Tire plan
will spcciff targets for Commbnity Use of the spofis hall and swimming pool for the coming
yeat.

8.3 The CMC shall receive pro$ess reports oll the delivery of thc service plan, including
statements ofaccount at leas! onee in each school term and will produce an annnal report
including the end of year account$ at the end of each furancial year for circulation to ihe
partics not later than 30 June:

I Relationshlp wlth Othsr Faclllfies

9'l Thc CtvIC shall have regard to other leisule faoilities cnd community organisations in the area
when preparing the service plan and will as far as possiblc set pricing and rnarketing
strategies to cornplement accordingly.

10 CommerclalOrganlsations

l0.l Tho CMC shall be expected to crcate appropliate lirrks with the local business commwrity and
to maximisc the uss of the Cenlrg aud where appropriate, Bncourage sponsorship, When

7



a$eeing sponsorship to supple,nent the communlty budget thc prlor approvnl of the purtics

heroto sball bo rcqulrcd.

Fundlng and flnance

11 Annual Budget

I1.1 The CMC shall prepare an arurual butlget balanclrrg tho proJectetl operating costs and

contributions toiuridr plarured maintenance costs rvith income from users, togetlrer with any

reveuue grants or subsidie.s. The budget shall be olrculated for approval by the parties heroto

no later than 3l Dccernber prior to the commencement of the ffnsncial year on I April,

lLz Any significantvariationtotheagrecd budgetshallbe subject to scparate approvalbythc
parties hereto,

I 1,3

12

t2,t

The aunual report shall includc a linancial statement ofactual ittcorno and oxpendihue.

Gosts

Premises.related cosls and routine maintenance costs aris{ng from the cornmuniry programme

rvill be apportioncd between school and conrmurrity budgets accordittg to ltours of usage.

Amounts charged to Cornmunity Use rvill be shown in the annual budget put forward by the

CMC for approval by tlhc parties hereto.

The CMC rvill providc for marketing and promoting tlte cornmunity programtne in lhe annual '

scrvicc plan and budget,

Any costs incuned as a result of the Schoql Use referred to in clauses 7 '2,7,6, and 7.9' and

organlsed by thc Head Teacher outside school lrours ns in plause 7.3 shall be borne drteotly by

the Acadcmy Trust and shall rrot be charged to the CMC,

12.2

12.3

13

ffi

Malntenance

13,i For tho avoidance of rtoubt, the Academy Trust has responsibility fol Esintainilg the School

Facilities.

13,2 Thc cost of the Acadcrny Trust's respotrsibilities for nmintaining Community Facilities rvill
be charged to tho CMC.

13.3 The CMC shall be kept inhrmed of thc soheduled rnaintenance requirements atd given

rnaxinrum notice of any rvork'so that it can plan accordingly and make appropriate provisiott

in fonvard budgets.

13,4 The CMC shall coutributs ur annualgum to be held in the Ccntre's development firnd for the

periodic replacement of the playing surfsce of the nlulti+se galnes area, I'he amount of the

annual contributions shall relatc to lifo expectancy ofthe rurfnco and lho projected cost of
' replacement, with the cost shared betrveen the contributions according to the hours of School

Use and Community Use.

13,5 The CIvtC shall also make provision witlrin the Centre's development furrd for thc rcpair and

rencrval ofthe equiprnent originally purchased for the fitless centre by I granl from lhe

Council of

13.6 Any maintenance costs arisiug from Communliy Use of the swlmnrlngpool (excluding the

leanrei pool) originally constructed inparl tkough a capital gant fron lhc Counoil which
carurot be tnet tinr the CMC's commurrity budget shall be,the responsibiiity of the Council,

The apportionment of costs shared betweenthc Academy Trust aud lho Counoil rvill be based

on lheir respective hours of School Use and Community Use.

IH,,
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H;



14 Charges

14. I Charges for Comrnulrity Use shall bo designated try the CMC and inoluded in the ncrvice
plan, Thoy may be amended frorn time to tlmo as the CMC sees fit, haviug due regard to the
premises costs incuned and lo charges for similar facilities in the area. Ilcome ftorn these
charges shall bs oredlted to the CMC's community budget,

14,2 The Academy Trust shall be entitled to re{ain any income raised from the School Use of
School Facilities reforred to in clausE 7.2 (for exnrnple, arry charges levied for school
performances and purent assoeiation aotivities).

14.3 The CMC shall decida if anv charpcs are due and thelevel of charge foruse of the learner
pool by the schools in the oluster refcned to in clause ?.9 abovo. The
calculation of any oharge shall not exceed provision made for swimrning in the school's
delugated budgets. Income from these charges shall be credited to the CMC's budget,

15 Accountlng Arrangements

I 5, I All income and expendirure relating to Conrmuuity Use of the Centre shall be processed

thrcugh a separate account held by the Centre with the Acadenry Trust's Business Manager
tbo account will be shorvn as the school's 'Y' code or community budgct,

15.? The Head Teacher shall be responsible for ensuring proper anang€ments for the accounting
and audftirrg of the CMC's activities,

15.3 The llead Teacher shall ensuro that financinl rsports recording all incornc and cxpcnditure
relating to the Centre are prepared for the CMC.

15.4 Tho CMC shall not plan to ovorspend the agreed budget and shall not plan to spondfirnds
accrued for mdntenance for other purposes. Any unforcseen or planne<l defisit shall be
carried forward into tlte next finanoial year, shall remain the rosponsibility of the CMC and
shall be paid out of thc community budget or renain as a charge on thc Comrnunity Budget.

15,5 Any surplus arising ftom any Comuunity Use of the Centre or any School Faoilities slnll be
canted fonpard as a CMC dovelopment fund to be used in accordance rvith slause l?

15.6 Any subsequent significant variations by lhe CMC to the agreed annual budget will need
scparaie approval by the parties hareto, 

r

16 Annual Funding

16.1 TheCouncil shallproviderevenue.frurdingof
31 lvfalch 20i - ('the Revcnue Funding')

to the CMC fol tho year I April20

16,2 On each l't April (lhe "Revicrv Date") lhe ltevenue l.\rnding mentioned ilr clause 16. I shall
be increased by the proportion by which the Consurner Plices Index (or any amendment or
replacemenr thoreof) ("th6 CPf') has incre*sed during the preceding year (using in each case

the index values for the December before the rclevant Revieiv Date) the Council's
cleterminalion on this malter shall bo conclusivo aud the Council reserves the right to vary the
method of indexation used

16,3 The Council at its discretionmay provide additional funding to the CMC to enhance the
Community Programme

16,4 The Counoil rnay attach ouch couditions as llre Counail considers appropriate with rcgard to
thc uss of thc above funding,

I



16.5

17

17.1

t7.2

'lhcUoupuil rvill rcqulrc tho CMC to ndhorv. to tltc apprcrved ccrvice plan urd rrnrrrrnl hudgat

in rcturn for tholr nllocatlons to lhu budgct, uillcss any variatiottr lrnvc bccn givon prior

vritten approval by the parties

Development Fund

The pln6n*d use of *ny rlev*lapment firrrcl sh*ll be irrelrrclet in thc atrnunl sewice plan attd

cornr:ru*ity b*4g+t prri tirrrvrr<l each ycar hy the CMC for appr*val by the parti,r+ hereto. Any

further usi of thi developurenl flrnd during a year *lxlt lre suirjcct to $epeftlic apprcrval tiy lhe

partics hereto.

The development flrnd may only be used for thc beneftt of corrununity users by improving or

oxtending facilities for CommunityUse or by supporting setvices thrnugh direcl provision in

the community budget.

Capltal Works

No proposal involving capital rvorks shall be canied out by tho CMC without prior rvritten

approval ofthe pafiies hereto.

Flnanclal Res ponslblllties

For the purposes of tNs Agrcornant tho spending officer slull be the Head Teachor or the

senior member of staffrviih responsibility for managing Comrnunity Use acting iu accotdance

rvith any nrles laid dorvn by the CMC'

Tho CIvtC shall cauy out their functions ln accordance lvith lhe Corurcil aird tho Acadenry

Trust's futurci al regulations.

The CMC shall he eptitled, subject to the provisions in the ftnancial rcgtlations, to spond any

sum made available to thern as thcy think nt for the purposes of the Corrununlty Use of tlte

school, provided it i$ in accordsllco rvith the service plan.

Ihe CMC may delegare ln writing to thc spending oflicer to such extent as mny be pennitted

underthefinancialrigulatious,theirpowerun<lerclause lg.3abovcinrclationtoanypartof
that sum.

lnsurance

The Academy Trust sfiali undertake lo replace any pretnisas lost or damaged (including tlte

replacement bf equiprnent on a "nelv for old" basis) by any of the follolving risks fire,

light*ng, explosion, impact, earthquake, storm, ten)pest, flood, bwstirrg Or Ovetflorving of
rvater tzu*s or pipas, danrage to undelgrouud rvater, oll or gas pipes or electricity wires or

cables, subsidence, gtound slip, hcave, riot, civll commotion, stdkes, labour or political

disturbances, rnalicious damage, ailcraft and aerinl devices and aflicles dropped nccidentally

frorn them, and such othor risk against rvhich the Academy Trusl may reasonably insure from

tirne to linrq

it slroll b* th{ Ae*d+tny Trust's responsibility tu lako ottl and ttrilintain sul'licicnt and suitable

esvcr irr rcspuct 9f f tre liaUitity forinr;:loyccl sUrff anil Cornntunity Use of the $chool's

iracilitiee.

The llead'Isaelrr:r sball be respurrsihle for cnsuring that any other persons hiriug the

Comnrupity lr*cilities shall be arvare that it is thsb ou,n responsibility to arrartgc appropriate

insuranco covEr for thoir activity and the partigipetiotr irt that activity.

18

1 8,1

1g

19.1

19.2

19,3

t9,4

20

20.1

20,2

2a.3
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Soolal responslbl llties

21 Egualitles

2l,l The parties agree and thp CMC rvill ensure that there shall be no discriminatiou by it against

any persot rvith respect to opportunlty hr employrnent or conditiorrs of trnployment or

partioipation in the cenffe's activities because of gender, agg tnarital status, tace or disability,

tt e CMC shall in all matters arlsing in the provlsion of conununity fasilities comply with the

terms of the Dissbility Discr{mination Aol 1995 and any regulation made thereunder.

22 Race Relations

22,1

29

23.l

24

24.1

24.2

Thc parties agee and the CMC will cnsuro compliattce rvith the provisions of thc Race

Relaiioas Act 1976, the race Relatiom (,\ucndment) Act 2000 and the Equality Act 2010 and

shall ensure that they perform their responsibilities under tlils Agreement. with due regard to

the need to eliminate unlarvful racial discrimination and to promoto equality of opporhrnlty

and good relationships between different racial groups

Health and Safety

The CMC shall, at all times, be responsible for arrd take alt such plecautions as are necessary

to proteqt the health and safety of all staffor ugcrs of the cornmttnity facilities and shall

comply with the requir'emonts of ttre Health and Safety at Work Act I 974 and any other Act

or Regulaiion relating to the lrealth and safety ofpersons and any amendm€nt or r*enactment

thcreof,

24.3

24.4

24.5

Status of the agreement

Status

This Agreement will rernain in force so long as the Centre i$ used for community activities.

Any changes to be agrced must be made in writing ond sigrred by all parties'

If, at 6ny time, diflferences nrise between thc pafiies legarding the interpretation of this

Agreement, tho same shall be referred to and settled by nrbihation itt accordatce with the

Arbitration Act 1996,

If any parly hereto lms ths intention of teminating tltis Ageernent, at least two years' notice

shall be givcn to the other pnrties to the Agreement whereupon the pnrties hereto shall jointly

determine what steps need to be takeu to resolve any outstanding issues,

Lu. thc event of the Council rvithdrawing or significantly reducing its financial support for thc

delivery ofthe arurual service plan it will not seek any restoration ofits previous capital

confiibutions,

The Comrnunity Facitities listed in Schedule I shall remain hr use by the conurrunity ant b_e

managed according to thio Aoreernont for a minimum of 30 years since tlre facilities rvete first

opened for use in March 20( Ifr 
.

24.5,1 the Academy Trust tet'ririnates Community [Ise of the facilities; or

245,2 conditionscontainedinthisAgreementrelatitrgtousoofthefasilitiesarenotmet
other tlmn ir oircumstances beyond the controt of the Aaademy Trust'

THEN the trust shall corrrpensatc thc Council, Towu Council, Parish

Council and Parish Council in respcct oftheir original capital contributions at the

rate of i/360th of the grants for evcry completc month remaining of tho 360 month period

sinse the facilities fust opened for Community Use.

11



26.3

25

25.r

28

26,1

26.2

27

27.l

28

28.1

28,2

rat

29

29.1

30

30.r

Ametrdtttents

Tlris rlgreement shall nol bc v*ricrl or arnerrcied unlcss such varintiort cr atrtendnlont is agreed

in rvr.i{hlrg by the duly au{liorise6 represcxlntives of the partie"* tei thi* Agreenent,

Gomrnunlcatlon

Any notice unclel this Agreement wlll be decrned to be delivered when it isl

26.1.1 dellvered by personal servico, upon sewice being effected;

26. I .2 sent by recorded dclivory, upon tho expiry of two rvorki ng days afler the dats of
postagei

26.t,3 'lrantmitted by facsimilo, npon successfitl transmission

PROVIDED that tvhere notice is transmitted by facsimile after 4 pnr or on a day that is not' a

rvorkiilg clay servico shall be deemed to be effected on the next working day

Eaoh pa(y musi provide proper and full particulars to allorv the other parties to provide notice

using any of tho rnethods spccified in clause 26' 1.

Any party may change jts address for service by notice as provided ln this olause 26.

$everablllty

lf any preiyislon *f tftis r\grceinent is held invalicl, ilhgal ot nncnfrxc{':abl* fol arty rcasott by

*ny,Jol,rr af c*rnpc*,rrlririsdictiorr, such provisiorr ghill be sevcmd trril the rcrneitltlcr of ll:e

piioiri"," h,:r*<rishnll cuntin*e in {tll foree *nrl *fibct as if thip Agre*rne*t bntlbce'rt

****ut*,I rr,ith the invsllil, illegnl *r wenforc*able llrnvlsiott elilnirrrited, ht lltc ev$ff aJ:*

h"idi"g of invalidily so fundahental as to prevcrrt tii* aecontplishnient oJtlre pqlosq} r.rf tlri*

Agreeirent, the pariies shall irrunediately Commence good faith negoliations to remedy such

invalidity.

Waiver

The failure of any party to insist uporr sllict performurce of any provision of this Agreement'

or the failu1c of iitirer party to exercise auy right or remedy to which it,is entitled hereunder;

shall not constitute a rvaiver thereof and shall not cause a diminution of the obligatiorrs

established by this Agreement'

A waivor qf any dcfaUlt shall uot conslitute a waiver of any subsequcnt default.

No waiver of any of the provisions of this Agreement shall be effective unless it is expressly

stated to be a tvaiver ancl comnunicated to the other parties in rvritirtg in accordance with tlre

provisiono of slause 26'

Rlghts of Third Partles

Nnne of the provisions of this Agree ment ars inteuded tc nr will operate lo cctfsr any bcne{it 
-

ui, ,, pu.ro,. irho is not narne{ *s1, F{lrty l$ lhis Agreerncnt pursuant to the ilonlracl$(l{igltts at

Third Parties) Act 1999,

Law and Jurisdictlon

'f$is Agreerrrent shall be irrrcrpreierl in accorelnuce with *lrel govemetl by the larvs ol'Eugland

;;; 1yi1.11 firr-t llngtish Colrri will h*ve exelusive jurixliution over urry disprrtc in rclation to

this Agreement.

17.



31 Entlre Agreement

3l .l This Agreement canstitutes the enlirs understanding between tlre patties relati:rg to the

subject rnstter of this Agreemcnt and, save as may be exprcssly referenced or refened to
herein, superse.dcs all prior representations, n rilings, negotiations or understandings rvith
respect hereto, except b respect ofany frarrdulent misrepresentation roado by either puty

This Agreement has been enteled into on the date stated at the beginning of it'

13



Council

4th April 2018

Gommunity Payback Scheme

Recommendation: Appoint the Hampshire and lsle of Wight Community Rehabilitation Company Ltd once
a month at €85.00 per day to undertake a range of activities.

1. The Clerk has investigated the option of using the Southampton based Community Payback service
to assist the Council in its work around the village. The service already undertakes work for St
Andrews and also for Hound Parish Council.

2. Attached is correspondence from the Service setting out the terms for the appointment.

3. Using the service will add capacity to the work of the Grounds team and will enable jobs that require
a high input of hours to be scheduled in throughout the year. They have been consulted and are
happy to work with the service in undertaking specific works.

4. Using Community Payback will also support the rehabilitation of offenders and help them to
discharge non-custodial community reparation sentences whilst helping with community work and
projects

5. The range of jobs could include

o Cleaning the hard surfacing and leaf collection Dinghy Park
. Clearance of undergroMh including removal of indigenous species at key locations
. Sanding and varnishing benches
r Cleaning street signage and furniture
r Path maintenance and laying
. Ground works for projects such as the Community Orchard, wet garden etc.
o Painting interior of changing rooms etc
o Litter picking
r Bulb planting

lf appointed they will be asked as their first job to paint the changing rooms at Mount Pleasant.
Football tournaments are due in June and July and the facilities need some remedial
improvement ahead of these events.

A schedule of works will be agreed via the Asset Management Committee

The full year cost is likely to be f 1020. There is no specific budget where this can be charged to
but a number of these sites have an improvement budget allocated and the costs will be charged
there to reflect the additional works.

6

7

8.



Clerk - Hamble Parish Council

From:
Sent:
lo:

S haron Annell < SharonAn nel I @i nterservef ls.gse.gov.u k >

26 March 2018 15:52
Clerk - Hamhle Parish Council

Subject: RE:community payback

Hello Amanda

Thank you for meeting with me last week and discussing the possibility of us working with you to complete some
projects.

As discussed we are able to offer groups of workers from 2 to 8 in total who would come with a Probation employed
supervisor to undertake work. We are able to assist with ground clearance, mowing and strimming, painting and
decorating, grounds maintenance and small construction projects. We do charge a rate of f 85 per work day which
assists us with the maintenance of our tools and the running of our vehicles. This charge is dependant on weather
and also us getting the required work done on the day.

The supervisor is responsible for the running of the group for the day and would liase with a contact at site to go

through the tasks to be completed. We are able to bring all our own hand tools and power tools however any
consumables or materials required would have to be provided by yourselves such as brushes and the like for any
painting work.

We are unable to remove any green waste but are happy to assist in loading vehicles, bagging waste or staging as

required in a designated spot to break down naturally.

At the start of each new project I would come out to risk assess the project and confirm if we are able to undertake
the work though it is quite rare that we are unable to assist.

The frequency of visits is entirely up to you whether you wish to book visits as and when or if you want to work on a

monthly visit, etc.

I will leave this with you for further instruction and if you have any more questions then please do not hesitate to
contact me.

Many thanks

Sharon Annell
HIOW - CP West Hub

CP Placeme nt Co-ord inato r, I nterse rve (J ustice)
The Hampshire and lsle of Wight Community Rehabilitation Company Ltd

Town Quay House, 7 Town Quay
Southampton, SOL4 2ET

Redefining the future for people and places

Website : w'+r1ry" i nterse rye. c0 m

Mobile No: 07850 828150
Direct dial: 01442 296047
Skype No:01442 296047
Email: ll'-]i,i-i.'r-1rr:{lirilE)irlri':i:11.1i:ll,;.iitr':.i1rtii.ltlr.

1



Council

4th April 2018

Clerks Report

Recommendations

To note the increase of 1.8o/o in gas prices for 201819
To approve the appointment of occupational health consultants to undertake specialist
workstation assessments at a cost of €550 + vat
To appoint Hugo Fox to set up the new website at a cost of €895.00+ vat
To contract with the Beach Hut Caf6 (Mr R Beach) to undertake cleaning of the Foreshore
Toilets for the sum of €3,900 per year.
lncrease the contract with Carerra by €101.66 per month for two additional PC/laptops and an
additional phone set.
Note the payment authorized by the Clerk of t546.53 for a historic HMRC payment
To earmark in the Councils reserves a €4,500 for the future purchase of office furniture.

1

2

3
4

5

6
7

1. Annual Parish Council- lnvitations have been sent out for the Annual Parish Meeting which will be held
at Hamble Secondary School at 7.00pm on the 18th April 2018. Unlike previous years the event will
focus on a theme - Sustainable Hamble. The theme has been selected to reflect concerns highlighted
in the We R Hamble Survey and will be supported by a range of speakers with insight into a range of
subjects. The evening will be more interactive than normal with caf6 style layout and opportunities for
people to make suggestions which we can include in the Village Plan. lt is important that Members are
present on the evening to help facilitate discussions. Agendas will be issued shortly.

2. Utility supplies - Opus our gas supplier has written to confirm that the charges for gas usage will
increase by 1.8o/o from 1'tApril 2018. Spend on gas in2017i8 was L1570. Switching suppliers later in
offset the impact of the increase.

3. The Councils H&S consultant has been back to site as part of additional support that was purchased
following the recent accident. He has reviewed our progress on the list of actions first provided back in
August last year as well as looking at the suit of Risk Assessments and also non typical work scenarios.
Some minor changes have been identified that can be incorporated over time but the work of the Head
Groundsman has been commended provides a good and sound basis for safe working.

The consultant also has recommended a specialist in DSE assessments which had previously been
raised with council as an issue. Although there are a number of organisations that claim to provide
specialist services many do so on the back of providing furniture and equipment. This can create a false
incentive in terms of recommendations. The cost for a site visit, two detailed assessments and a report
is t550.00 + vat.

Hugo Fox website - at the point when we gave notice it was hoped that Cllr Woodall would provide input
into the new website. As a result of his injury this now looks unlikely and the notice period will expire
shortly. Hugo Fox do offer a service to build the website and given the other work pressures it is now
prudent to revisit this. The cost of the service was €895.00 + vat. Members are asked to confirm
whether they wish to use this service?

5a. Public Facilities on the Foreshore - The cleaner for the Foreshore Toilets left before Christmas. Ground
staff have been undertaking light cleaning duties and locking up has been carried out by Cllr Beach.
Options to secure a new cleaner have been investigated and on balance the preference has been to
appoint a company to clean them in the future to ensure that there is cover during sickness and holiday
periods. Our current cleaning contractor has quoted for the work but the cost of travel to and from site
on a daily basis has made this option unaffordable.

5b ln an attempt to keep the work within the local area given the requirement for locking up, hospitality
businesses within the vicinity have been contacted and asked if they wish to take on the contract (see

4



attached letter). The cost of the annual payment relates to the cost previously paid to the councils
cleaner.

5c The only positive response was from the Beach Hut Caf6 on the 3'd April 2018. Council is asked to
confirm that they wish to let the contract to the Beach Hut Caf6 for an annual sum of t3,900. Further
terms are detailed in the letter dated 21't March 2018.

6a. The admin assistant should by the meeting be appointed and a start date agreed. Currently there is no
work station, lT equipment or telephone available. Carrerra have been asked to provide additional
equipment. ln addition to the above a lap top is being requested for the grounds staff. Currently there is
one shared terminal for all three staff. With changes to the GDPR staff will need individual email
accounts and access to systems in order for example to received pay slips. The cost of the emails
domains is still not clear and is linked with the web site changes. This will be confirmed next month.
The cost per month of two additional PC/lap top is f86.66+vat plus an additional telephone for the office
of t15.00. This will take our monthly charge with Carerra to €500.74 +vat which is for lT equipment,
telecoms and broadband. Members are asked to approve the change to the contract to allow for these
additional items

6b. ln addition to the extra equipment a work station is needed. A quote has been received from only one
supplier so far to provide additional work stations, new storage and a reception area. New storage is
being looked at as a way to increase space in the office. Use of the upstairs meeting room in the Hall is
likely to be more limited in the future and additionalwork stations in the office area mean that the current
meeting space is likely to be lost. lt is recommended that f4,500 is set aside within the accounts to
cover this liability as an earmarked reserve.

6c. Better use can be made of RUP the availability is slightly constrained by hirers. ln short we will need to
consider more carefully when and where Working Groups and Committee meet. ln the latter instance
the supplier has stated that the current arrangement is not DDA (Disability Discrimination Act) compliant
as people with limited mobility or with buggies will struggle to get through the fire door to the counter.
Once through the door there is not a turning circle. lnstalling a counter within the current office footprint
will not overcome this issue unless the door width into the office from the public area can be
substantially increased. The issue has been raised with the Manager of the HVMH and a response is
pending.

6d. Until there is more clarity around this it is not recommended that furniture is acquired. Further quotes
will be investigated to see whether better value for money can be achieved.

GDPR - Attached is a briefing note from SLCC (Society of Local Council Clerks) about the new
provisions and the actions needed along with associated papers. We have also received advice from our
HR advisors on change needed to ensure compliance. Work has already started on updating contacts
but a range of new policies will be needed at the next meeting ahead of the deadline. Training for the
office staff has been arranged for the 19th April 2018.

8. An additional payment has been made this month to HMRC for an earlier underpayment which appears
to be around August 2016 when no payment was made. The payment was for t546.53. lt is not clear
why this discrepancy was not identified at the end of last year. Controls are being developed to avoid it
and the Accountant is reviewing payments over the last two years to ensure that the payments to
statutory bodies are correct.
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Hamble-Le-Rice Parish Council
MemorialHall
2 High Street
Southampton
so31 4JE AccountlD: 1073828

15 Mar 2018ffi

Dear Sir/Madam,

Thanks for setting up your Direct Debit instruction with Opus Energy

What do I do now?

We received your Direct Debit details but before we set up the payments please check we have
the right information for you. The Dlrect Debit details we have for you are:

Account name: Hamble Le Rice Parish Council
Account n umber: 7 097 87 87
Sort code: 20-79-29

lf any of these details are wrong please call us straightaway wlth the right information. lf they are
right you don't need to do anything - we will go ahead and set up the payments for you.

What else do I need to know?

The collections made will be made using this reference:

Service User Number: 948515
Reference Number: 1073828

Do you have any questions?

Give us a call or drop us an email and we'll be happy to help.

Yours faithfully,

Alana Spalding
Gustomer Service Manager

w:www.opusensrsy,sot?r t:0S43227 2377 c:contactus@*pusenargy.6om



HAMBLE.LE.RICE PARISH COUNCIL

Parish Council Office
2 High Street

Hamble-Le-Rice

clerk@hamblepc.org. uk
02380 453422

21 March 2018
Ref : 1623clean ingcontract

Dear Sir

Since December we have been looking for a new cleaner to clean the public facilities down
on the Foreshore after our cleaner left us. I have looked at replacing the former cleaner
but doing that leaves periods of absence difficult to cover and we do need a 7 days a week
service.

Rather than bringing in external contractors I wanted to check with local businesses in the
immediate vicinity to see whether it is something that you would be interested in doing as
an extension to your own cleaning regime. This has the benefit of keeping money in the
local economy whilst providing an important local service and local employment.

The work entails:
Clean facilities and restock consumables each day
Undertake a weekly deep clean either Sunday afternoon or early Monday morning
Lock up the facility each day between the hours of 5pm - 7pm depending on the time of
year,
Cleaning materials will be supplied.

We allocated t hours per week to the role although the extent of the works is very
seasonal and the amount of work will vary. A schedule of cleaning will be provided and we
will leave it to the contractor to decide how this is performed (except the locking up
arrangements). The Council are willing to pay f 3,900 per year for the contract, to be paid
monthly in arrears.

If you are interested in undertaking the work can you please let me know by the 2nd April
2018. If you have any queries about it or would like to discuss it please get in touch.

Yours sincerely

Amanda Jobling
Clerk

Sent to:
The Victory
King and Queen
The Bugle
Beach Hut Caf6
Hamble River Sailing Club
Royal Southern Sailing Club



Clerk - Hamble Parish Council

From:
Sent:
To:

Marisa Fragola < marisa.fragola@copeohs.com>
05 April 201812:57
Clerk - Hamble Parish Council

Re: Ergonomic workstatin assessments.Subiect:

Hi

Great. I think I emailed the cost yesterday. €S5O+mileage travel+VAT

The service will consist of our assessor spending indivdual time with each of you, make resonable
adjustments on site if necessary and able. A report for each individual will be provided within 10
working day advising recommendations and advice.

Kind regards

Marisa Fragola

Occupational Physiotherapist
COPE Occupational Health and Ergonomic Services Ltd
Gonsultants in O*cupational Health, Physioth*rapy and Ergoncmies
Maxirnising Atter*danse & Wellbming Through F{ealthy Work

Tel: 0t 15 925 9222 - Hxt t 17
Mob: 0?94S782768
Fax: ff1 15 925 2111
www.cope.co.uk frOPH: t 9S3*?*14

From: "clerk" <clerk@hamblepc.org.uk>
To: "Marisa Fragola" <marisa.fragola@copeohs.com>

1

Monfht*v Health Awareness Topic
Tubercwlosis

https : //rvrvw. blf. org. uk/supnort- lor-you/tubercu losis
httns ://wwrv. nhs. uk/conditions/tubercu losis

http :/i rvwlv. tbalert. org
Ilritish t. Fcu*dartritx ile iire i)30ij0 0i0 i5_5



Cc: "Assistant Clerk - Hamble Parish Council" <asstclerk@hamblepc.org.uk>
Sent: Thursday, 5 April, 2018 11:34'.57
Subject: RE: Ergonomic workstatin assessments.

Hi Marisa

The 27t^ looks fine. I will need to get consent from Council on Monday but I also need
confirmation of the cost before Monday.

I will ask Jeanette to confirm the booking next week as I am off

thanks

Amanda Jobling
Clerk to Hamble-le-Rice Parish Council
The Memorial Hall
2 High Street
Hamble-le-Rice
Southampton
so3L 4JE

Tel (023) 804s3422

www. h a m b I e p a rish cou nci l. gov. u k

lnformation contained in this email and any attachment is intended for the use of the addressee only and
may be confidential. Any dissemination, distribution, copy or use of this communication without prior
permission of the addressee is strictly prohibited. lf you receive this message in error please immediately
delete it from your system and notify us by return email.

Whilst Hamble-le-Rice Parish Council has taken every reasonable precaution to protect against infection by
software viruses, we cannot accept liability for any damage which you sustain as a result of software
viruses. You should therefore carry out your own virus check prior to opening any attachment contained
within this email.

Any views expressed by the author may not necessarily reflect those of Hamble-le-Rice Parish Council.

From: Marisa Fragola fmailto:marisa.fragola@copeohs.com]
Sent: 05 April 2018 0B:36
To: Clerk - Hamble Parish Council
Subject: Re : Ergonomic workstatin assessments,

Hi

Our ergonomist can offer the 27th of April. Does that suit you?

Kind regards

2

Marisa Fragola



Clerk - Hamble Parish Council

From:
Sent:
To:
Cc:

Subject:

03 April 20L8 76:49

Clcrk - Hamblc Parish Council

Hamble Parish Council - Cleaning contract
l623cleaningcontract,docx

Axa;:d;1,
I trust yoLr had a nife faster *r*ak *rrci *r;lnaged t* d*dge sonie of the dovrnpaurs!
ln respect of th* cle*ning roftlr.r{t {*r.rE:y att*cherJ dat*d f l't March 2018} we w*uld like to f*rmally r:ffe r to commit
lo the 'csntracf ie to *pply for the c**trac{ *n the l:asis of th* tsrn']$ q*ated ltithirr the letter.
I am unaccustomcd to ihis sort of tlri*g ancl nccordingly I am n*t sure *f th* correct proc*dur* for applying and
whether *r nat this erncil is suf{iererrt r:rr n*1,
!cl ii:* event it is insuificienl pleas* be go*d encugi': to steer rne in the right direi;li*n.
i think the proximity of the caf,r crr:pl*rl ra.ri{lr the opening/closing hi.:urs r'.lf thsl c;rfiir r***ns l}r*t it dnes
'clovetaii' well with *r;r lrusin*:;s *nd I a* c*nfide ni that ilst only lvil! w* *e eble t* cnp* r,r"ritl": zh* j+ir hL:t we *r*
nis* l,rrr h;rnd tc dealrsiih "tny r:nfcrese** epis*d*sf'emerge ncies'.
I rarr as:uir',.r y*u/the Fari:;ir Caunr:ilthat the t*ii*ts willbe main{;.:ined tn ih* sn*r* slan*}.lr$ ss w* offrlwithin ths
caf$.
I iaok l'cr',ve i'rj tr hEaring fr*rn y** i* rcspect of this r.:atter.
[:iest r*girrds
tlichard & |:hiiip fi**r;h
llesr:h Hut il*fe

From:
Sent: 21 March 2O78 t8:46
To:
Subject: Fwd: Hamble Parish Council - Cleaning contract

Sent from my iPhone

Begin forwarded message:

From : Cle rk - H a m b le Pa rish Co u nci I <qlg[[@,hatqQ!_qpc._aG#k>

Date: 2L March 2018 at 10:42:08 GMT
To: Undisclosed recipients:;
Subject: Hamble Parish Council - Cleaning contract

Please find attached a letter regarding the cleaning of the facilities on the Foreshore

Amanda Jobling
Clerk to HambIe-le-Rice Parish Council

The Memorial Hall

2 High Street
Hamble-le-Rice
Southampton
so314JE

Attachments:

I



From : Membership [mailto : membership@slcc.co. u k]
Sent: 03 April 2018 12:08
To: Membership
Subjcct: Impoftant Message from the CEO re: GDPR

SLCC
\{}clt.l-} rrl i {'t4.11 (.'}*rri;l I li rLq

1: ' . .:,;l. l: ' :

Dear Colleague,

ln my news bulletin of L3th March, I told you that your Society would be providing a

full suite of guidance and documents relating to GDPR. We continue to discuss these

issues with the lnformation Commissioner's Office (lCO) and our colleagues at NALC,

particularly regarding the specific point of whether a clerk can, in certain cases, fulfil

the role of the Data Protection Officer (DPO). Although this issue has not been

resolved, I am now pleased to enclose your GDPR checklist and all the supporting

documentation below.

Please note, that it does not contain advice relating to the issue of the DPO - we will

update the checklist as soon as we receive confirmation from the lCO.

Colleagues from the ICO have accepted our invitation to visit some clerks to enable

them to review the context of the GDPR in our sector and the opportunities and

challenges associated with the role of the DPO in local councils. This willtake place on

12th April and we will pass on their conclusions as soon as we receive them. For the

time being, the ICO has made clear that, setting aside the issue of whether or not the

clerk can act as the DPO, the following aspects of GDPR can and should be developed

and implemented on or before 25th May.

ACTIONS TO TAKE NOW



1. Data audit - this is the first step towards compliance for any organisation, in

essence it is the compilation of a list of the data your council holds, where it

came from and who it is shared with

2. Privacy notices -you should review your current privacy notices and put a plan

in place for making any necessary changes in time for GDPR implementation

3. Policies - you should update your council's policies relating to data processing

and protection so that they reflect the new requirements

The enclosed SLCC checklist and the linked documents will help you complete these

tasks. While the issues concerning the DPO are still to be resolved, the ICO has asked

us to advise all members that there is a firm expectation that the above points will

have been completed prior to 25th May.

I will keep you advised of any further developments or communications from the lCO.

elick hsnc to view your GDPR Checklist.

Kind regards,

l-*-\

I *{ **"L #**$[
Rob Smith

Chief Executive

rob.smith@slcc.co.uk
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fi H F'$ TRAL il}AIA Pre*TuilTfi GTN

ruuffiuLATiffi$N {ffimtrffi}
SLCC
S|.ir:tr i,l: i/)(jai {.1,)}!rrtrl lll!rkr

,, 
1

Y*i* sh*r,rld maks surs th*l decisi*r'r fiakers ai-"rd k*y pesple in

yarrr r:rganisaticri i:re l!,virr* tfial th* l*w i: ch*ngir':g rr: the GDPR^

They rreed tc appr*{idt$ tne inrpact this is like ly te havs.

For all local co,.rncr!: ti:e Council itself, as a corporate body, is the

fornral [.)ata Controller Reporl tr-.r *ie Cr,iincil on ils obligatir-rns. The

lC.O iarebsite has ;i Lrs--ful ciride (and lots of otner help{ili infornrationi

here. SLCC'.q Data Protectir:n l";obinars will gir,,o yor; a basic

',rndersianding of tlre GDPR. Click he rc to view tne webinai-dates.

The preserrt;rtion qive;n Lry il-re i\ational [-egal ArJvisor to recront

Rrrgional Tr-ainina Seminars antl the Practit!oners' (lonferencr: can

be accessecl lrovc. You nra!/ iini il'iis pres*ntaticn useful ir:

expl;rinirrg ihe issires to your Coi:ncil.

Our principal sponsors, Canic and Cor',rpaliy Local Collncil

Irrsurarcc, have alsc prep:rccl a very riseful strnrmary docutnerrt of

iIDPR as v'vell as a helpfui "10 steps io cyber secur!ty" which can

br: found h*rre.

'l-lre Natior.:al Assoc!.ition oi Local Councils (NA|,C) has published a

Guicle to GDPR for its rnenrber councils.

SLCC ira:; also published Aclvice Notes arrd rragazrnes articles

covr:ring fiDf R rvlrich are a,railahle lT*ne

Y<ru shr:uLi d*crms*t whst p*rsar:al dshl yr:u hr:ici, wh*re it car:is

frcn"r and ro.rlro you share it wlth. Ye>u r-r-::y rreed to *rganise .iir

inf c:rnr atir:* ar.r eiit.

Your Society has prcpared a set of rrrodci ciata aLirjit schedirlrls fol

different sizes c{ councils v,,hich r.vill help you recorcl all the clata

Srou l'rold, r.^;hy you are holding it, the legal basis for holding it,

whether-consent is necessary and hov'r yoir shoLrld be p:rotectirrq it.

They can be accessecl her*.

li yoi,; are having di{liculty ccnrpletinq a schedule ibr 5,osr1"sor','"l.;;,t|r*

Adi,ice Service nray be able to help in genera! tei"nis. Tlrree serrior

rnenrbers of the Advice Tearri r:re sir.rdyinc; for the BCS Certificate in

Data Proterlion which they hnpe to hairu conrpleted by the end of April

Hr:wever. voilr Seciety is able to oifer adclitional help to individual

cc,r.incils fctr a fee.lf you wish to pursue this option plea;e --rlrail

ceinsultancy@slce"ee.uk

Y*u sh*uld *hscl< yt:r:r proceciur*s to i::-)$ure tney i*ver ali th*
rights inciiviciuals hav*, iriclurlinr:1 hol.r yr:u wr:uld ej*leis g:ersr:n*l

dot* *i" pr*viel* d*t;r cic.clr*nlcilfly and in r c*rnrn*nly useC

{c>rniet.

\',:ur Sociely lras preaared a rnodel pclicy ic cover tlris. lt r:ar be

ar:cessed here

, t. r,.

Ycir siloi:ld review yrl;r curre!1t priv;rcy ilotices and pr:t a pb* ;n

plac* iar inakir:g any nece$sary rlrang*s in tir$e fur th* fiilPR

iinpl*meritatioir.

lvlodel prirracv notices are ave ilable hey*

Y*u slrr:L:ld id*nti{y th* l;*orlu} h.rsis ior youi'prsfes$in$ *ctivitV ir}

th* fi*PR. dscume nt it nnri rrpd*t* your Srrivacy n$ti{s to exn}*in it.

The model clat.: ;uclit schedules urill help 1'ou ilo tl.ris here

Ycr-r shoiild update your proceii"rrers ai:d plan ircw yru rn;ili lrancllo

rsqussls v"iitl'rin the rr*nr limesc*les anr:l i:ruvicle i!ny ilrj.liliail:]l

i:ii*:r*:atioir.

A moCel procedure is aveilal:le lr*ve

i:
t,,,,.....1

Ycu shoulcl revier,v lrow you $eek, r*crrrd anci i:rasl*$t: ccnsent ancl

lvhetfrei'ycr; neecl t<: rn*ke any ch*nges. Refresh existing

consents now if ihey don't meet tlre GDPR stendard.

lo4odel letters seekinq conseni are available her*



,l

You slrculcl rn;:ke sure you har'* the right pr*ceiures in pl*ce t*
r:l*t*ct, report and inv*s1ic;nt* ;: personal c{*t;r i:reach.

.q moCel procedure is avaihbie h*n*

Y*u slrr:uld start thinking norv eboi"tt wlr*tl-rer vou nesd to p!,it

sy*te$rs in place t* verily individuals' ages ;rncl to sbtaili p;lr**tal

t:r qucrcii:ln dt.ln$$ni fr:r nny d*t* proc*ssi:rg **tivity.

It is r.rnlikell, nrany local councils i.,rill be holdin! clata relating tc

chilcJren but, rf yr:',r think yoLr nay lt* coirrg so. piease ccnia,-t ttte

Aci,",ice Seruice fr:r sp--6;11. advice.

Y*u shauld d*signa'te s$L"letrn* tr: tai<e respsnsil]:liiy f+r dirta

prnt*d.ion *ornpii*nc* *n$ ;iss*s* vuherer thi: role wiil sit rvithin

your organis*tion's siructur+ arri g+vern,rlrrc arrang{}ments. You

should ccnslcer whether you ers req*ired to form*lly d*signat* *

F;rtir $rol*ciicn *fficer.

As local ai.rthorities all tov.;n pari*h nnd conrrnri|rity cor;ncils n.just

appoint a L)ata Protec'iicn Oflicer (DP0). A menrber oi staii carr be

a DPO provide.J they have no conflicl o{ irrteresl ancj fteel the

othc:r criterria it:r the position. SLCIC belierrerE that in ceriairr

circumstanct:s a Cle;'k to r, srnall,lr council can be the DPO.

Separate guiclance on this will l-re avail;15;* laler, please see the

C[0's rntrod,-r i:ti,sn f s cietails.

ti yar.rr r:rg;:nis;rtir:n aper*tes i* rr*i"s tlii:in crle IU *temh*r sti:te

ii.e. you cofry *ut cross-i:r:rcier proi*s*!r:q), you shnuld d*termirie

ycur iead *ata pr*tecti*n *r:perviscrv auti:r:riiy. Artitle ?S

Working Party uuirJelir':es rvill help yo$ d$ this.

Tl..is point does nat relale to rtost local coi-rncils, €j)(.ept \rthen

irrvolveC in twinning €\,e,'rts.

i- rl| 1 ":

Yor': *h<:ulcl fi::m!li;:risEi y*urs*li ne\'v with th* it$'s d$de {rf

practi{e on Privacy lr*pn*t- Ast+ssm$nt$ .)$ weli a* the lat*st

guid*n*e fror.i the Articlrri 2V rlJorki:rg P*rty. and work cut lrov;

and u;hei.r tc irrplem*rrr thern in y*ur sr$dni$*tiolr.

The l<ey prr;int here :s nrir-rirriisrnU tire risk to inforrlation priv;:cy -

the r-rsk cf harrr: thror.rqh u-re or i'nis1-ise c{ perconirl inlorrnaticn.

The ICO says that sorne c-.f the ways this risk can irise are thror,rqh

personal inforn iation Lleirrq:

t inacciirnte, insutfirient or oirt of date:

t excerssivo or irrri+var:t;

* kept for toc long;

* clisr:loseci lc tlr:se v"'ho the persr:rr it is about dor:s nci
r.vnnt to have i'lj

I Lisei in r,vays thai are i;nacceptable to or rinexpe cteC by

tlre person il is al:out; r-rr

r r:ot kept se<-uieiy.

Th* Counci! rryill nave tr: take fu!i nccount of tlreso rer;uiranienis

(which iarr be ref.:rrrriilalecl .3s Daia Prltertion lr-rrpact

Assessrn*nts a t|raii +t',rl:ich can l-re fu,rr.Lricl lrere), vihen add!ng tc

ot i"eviervii-rg our existing wayr of vrrorktnq. The lnforni:rtron

(lorrnrrssionor has providecl rncr+ in{nrnraticn on this, wlrich car

be ai:cessed her* ar,cl her+r

JLJAdviee@sl*e .c*.ulc \-rL}*J *J\"r {J I



SLCC
Socictyof Locd Council Clc*s

Frofrrsion*[ SupForlive lnnai/Etivs

Data Protection Document lnstructions

Consent Forms
For activities that are undertaken by virtue of being a town/parish Council you may not have to
gain consent to keep personal information. However, if you are in any doubt it would be safer
to obtain consent using the consent forms on the Advice Library.

lf the Council has allotments but they are run by an allotment association, they will need the
consent of the allotment holders and we have included one to be attached to their tenancy
agreements.

lf the Council has a cemetery you will need to consider any personal information within
Exclusive Rights of Burial and memorial requests if they relate to a living person.

lf the Council hires out any buildings, land or hosts weddings it will require consent to keep any
personal information including contacts. We have included a consent form to be included with
the hire agreement. You should also attach the privacy statement to the hire agreement.

lf the Council are recruiting staff, it will have to consider the personal information within the
application and CV. There is a consent form which can be added to application forms.

Each consent form can stipulate how long the Council will keep the information for and you

must have a system in place to keep the signed consent forms. This information must be kept in
a safe place as it will evidence that you are complying with the law. There is a excel spread

sheet provided within the library to collate such data and it is suggested a folder be set up to
store the data.

The forms can be tailored to be used for other services or functions etc. a Town or Parish

Council may provide.

Privacy Notice
The Privacy Notice has been laid out in accordance with the guidance from the lnformation
Commissioners Office. You will need to tailor it to your Council, including the Councils contact
details.

You must include the Privacy Notice with any form requesting consent. We also recommend
that it is put onto the Councils website.

Policies
Polices on the Advice Library may be tailored to your Council and amended or added to. The

policies should be reviewed on an annual basis and if anything changes within the Council or
legislation.

7



Date :-

Time:-

05t04t2018

14:13

Hamble-le-Rice Parish Council 2017 118

Detailed Balance Sheet (Excluding Stock Movement)

Month No: 12

Page No:1

A/c Account Description Actual Budqet Variance

100

105

200

205

220

230

Current Assets

Trade Debtors

VAT Control A/C

Barclays Bank A/C

Barclays Reserve Account

EBC High lnterest Account

Petty Cash

Total Current Assets

Cunent Liabilities

Trade Creditors

Net Pay Control

PAYE/NlC Control

HCC Pension Control

Total Current Liabilities

Net Current Assets

Total Assets less Current Liablities

Represented Bv :-

Current Year Fund

General Reserves

EMR RUP Storage Building

EMR Cemetery Plan

EMR HYPE

EMR Allotments Plan

EMR Street Furniture

EMR Replacement Equipment

EMR Dinghy Park lmprovements

EMR Mount Plesant & RUP

Total Equity

5,390

2,277

84,335

140,882

1 17,688

87

0

0

0

0

0

0

5,390

2,277

84,335

140,882

117,688

87

350,659 :

773

14,589

4,321

3,445

23,128

327,531

17,828

174,013

17,690

5,000

10,000

2,000

50,000

14,000

7,000

30,000

773

14,589

4,321

3,445

350,659

23,128

0

500

520

525

526

0

0

0

0

0

327,531

327,531

0

0

300

310

324

326

327

328

329

330

331

332

17,828

174,013
't7,690

5,000

10,000

2,000

50,000

14,000

7,000

30,000

0

0

0

0

0

0

0

0

0

0

327,531 0 327,53'l



Date O5lO4l20'18

Time 14:09

Hamble-le-Rice Parish Council 2017 l18

Receipts and Payments Summary - Cash Book No 1

Barclays Current NC 070978787 Current Month is : 12

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

1

2

3

4

5

b

7

8

9

10

11

12

1

2

3

4

5

6

7

8

I
10

11

12

Receipt Totals Payment Totals

127,733.82

4,341.06

10,742.96

9,627.37

7,396.09

116,068.38

4,549.02

3,346.43

5,458.39

9,412.40

25,283.99

9,932.25

13,079.13

25,308.54

25,365.14

27,645.15

19,834.53

18,401.12

26,499.96

28,809.92

24,684.74

19,658.67

22,626.92

50,715.45

Total Receipts / Payments 333,892.16 302,629.27

Opening Balance

Closing Balance

53,071.68

84,334.57

386,963.84 386,963.84

Balance per
Cash Book

Closing Trial
Balance

84,334.57 84,334.57



Date:

Time:

0310412018 Hamble-le-Rice Parish Council 2017118

08:43

Bank Reconciliation Sbtement as ah 03/04/2018 for Cash Book 2 Petty Cash

Page No: 1

User: ADM

Bank Statement Account Name (s)

Petty Cash

Unpresented Cheques (Minus)

Receipts not BankedlCleared (Plus)

Statement Date Page No Balances

o3to4t2018 1 87.33

Amount

Balance per Cash Book is :-

Difference is :-

87.33

0.00

87.33

0.00

87.33

87.33

0.00

\.*q/ l,, tr-.
.-*J " . r-L Li. Ao*-1"**

R.4 r*.



Pelty$dsh alSrdAprll 2$18 vouch8r

t/
i/

"/

t?$
f1s

fi

f?
ft

5or:

1os

,6

20 00
2S 00
5 n{'}

20.00
600
450
5.80
s40
4.55
06d
s.44

'1

2
3
4
,5

6
?

&

$
10
ti
lt

87 33

*{, - }'-t. L'_i,,"ir*"&**r,-.

n'"L"Js

sr 33



Date:-

Time:-

05t04t2018

10:O2

Hamble-le-Rice Parish Gouncil 2017 118

Detailed Balance Sheet (Excluding Stock Movement)

Month No: 12

Page No:1

A/c Account Description

Currenf Assefs

Trade Debtors

VAT Control tuC

Barclays Bank fuC

Barclays Reserve Account

EBC High lnterest Account

Petty Cash

Total Current Assets

Current Liabilities

Trade Creditors

Net Pay Control

PAYE/NlC Control

HCC Pension Control

Total Current Liabilities

Net Gurrent Assets

Total Assets less Gurrent Liablities

Actual Budqet Variance

5,509

2,298

84,335

140,882

1 17,688

87

350,799 i

773

14,589

4,321

3,445

23,128

327,67',|

100

105

200

205

220

230

5,509

2,298

84,335

140,882

117,688

87

0

0

0

0

0

0

773
'14,589

4,321

3,445

350,799

23,128

0

500

520

525

526

0

0

0

0

0

327,67',1

327,67'l

0

0

300

310

324

326

327

328

329

330

331

332

Represented Bv :-

Current Year Fund

General Reserves

EMR RUP Storage Building

EMR Cemetery Plan

EMR HYPE

EMR Allotments Plan

EMR Street Furniture

EMR Replacement Equipment

EMR Dinghy Park lmprovements

EMR Mount Plesant & RUP

Total Equity

17,968

174,013

17,690

5,000

10,000

2,000

50,000

14,000

7,000

30,000

17,968

174,013

17,690

5,000

10,000

2,000

50,000

14,000

7,000

30,000

0

0

0

0

0

0

0

0

0

0

327,671 0 327,671



Printed on

At

cd.t04t2018

08:43

Hamble-le-Rice Parish Council 201T tIB

Bank Reconciliation up to - 2910312018 for Cash Book No 1 - Barclays Current NC O7O}7BTA7

Page: 1

Date Cheo/Ref

2810212018 Receipt

AAlAZUB Receipt

0510312018 Receipt

0510312018 Receipt

05/03/2018 Receipt

0610312O18 Receipt

0910312018 Receipt

41n3r2018 DDMAR01

02rc312018 Receipt

02|0UZA18 Receipt

0510312018 Receipt

05|AA2UB Receipt

06/03/2018 Receipt

07t03t2018 BTMAR30

07t03t2018 DDMARo2

09t03t2018 DDMARo3

09103120'18 Receipt

09/03/2018 Receipt

12tO312018 Receipt

1210312018 Receipt

'1210312018 Receipt

't4t03t2018 DDMAEo4

1414312018 Receipt

15t03t2018 BTMARol

15t0u2a18 BTMARo2

15t43t2018 BTMAR03

15/03/2018 BTMARo4

15t03t2018 BTMAR05

15143t2018 BTMAR06

15t03t2018 BTMARoT

15t03t2018 BTMAR0S

15t03t2018 BTMAR10

15t03t2018 BTMAR1 1

15t03t2018 BTMAR12

15103t2018 BTMARl3

15|OA2A18 BTMARI4

15t03t2018 BTMAR15

15t43t2018 BTMARl6

15t03t20't8 BTMAR1T

't5t03t2a18 BTMARlS

15t03t2018 BTMARl9

15t03t2018 BTMAR2o

15t03t2018 BTMARog

15/O3t2018 BTMAR2l

15103t2018 BTMAR22

15t03t20't8 MARTFR02

16t03t2018 DCMARol

16t03t2018 MARTFR03

Amnt Paid Amnt Banted

144 00

81,00

132,00

100.00

60.00

20.25

200.00

16.99

491.75

60.00

35.00

288.00

144.00

37.76

86.40

156,95

379.50

144.00

66.00

't44.00

144.00

275.33

144.00

11.32

46.55

53,83

63.24

69.52

85.00

99.99

152.4A

246.38

360.00

504,00

509.90

509.90

509.90

684.00

802.68

840.00

900.00

1,020.00

'180.00

23.85

233.75

1,479.69

1.09

2,477.94

Stat Amnt

144.O0

81.00

132.00

100.00

60.00

20.25

200.00

16.99

491 ,75

60.00

35.00

288.00

144.00

s7.76

86.40

156.95

379.50

144.00

66.00

144,00

144.O0

27s.33

144.00

11.32

46.55

53.83

63.24

69.52

85.00

99.99

152,44

246.38

360,00

504.00

509.90

509.90

509.90

684.00

802.68

840.00

900.00

1,020.00

180-00

23.85

233.75

1,479.69

't.09

2,477.94

Difference Cleared Pavee Namo or f)nscriptinn

R : Receipt(s) Banked

R I Receipt{s) Banked

R I Receipt(s) Banked

R I Receipt(s) Banked

R I Receipt(s) Banked

R I Receipt(s) Banked

R I Receipt(s) Banked

R I tD Mobite trd

R I Receipt(s) Banked

R I Receipt(s) Banked

R I Receipt(s) Banked

R : Receipt(s) Banked

R I Receipt(s) Banked

R I Barclays Bank - Commission Cha

R T ALLSTAR

R J OPUS ENERGY

R I Receipt(s) Banked

R f Receipt(s) Banked

R J Receipt(s) Bank€d

R I Receipt(s) Banked

R I Receipt(s) Banked

R I oPUs ENERGY

R f Receipt(s) Banked

R I HAMPSHTRE COUNTY COUNCTL

R I HAMPSHTRE COUNTY COUNCTL

R I TMoB|LE uK LTD

R r HAMPSHTRE COUNTY COuNctL

R I rMDE uK (B&e)

R f HoUND pARtsH coUNclL

R I JACKTE PANAKTS

R I CARREM

R I CARREM

R I ELtrE LIFT soLUTtoNs

R I J HumphreyAssociates

R J Alliance UK Cleaning Services

R f Alliance UK Cteaning Services

R f Atliance UK Cteaning Services

R I Locat Eyes

R I cEo CRoSDALE (HAVERTHWA|TE) rr
R I DESTGN&PRINT

R f Eilis Whittam

R I ITCHF|ELD TREE SERVTCES

R f AXts F|RE & sEcuRtry sERVtcEs

R I J Symes

R J Lisa Bradbury-knight

R I HMRC pAyE/Nic

n ! co-op

R I Fens,on



Printed on

At

0ua4t2018

08:43

Hamble-le-Rice Parish Council 2017 118 Page; 2

Bank Reconciliation up to - 29/03/2018 for Cash Book No 1 - Barclays Current NC 070978787

Dat€ Ch€o/Ref Amnt Pald Amnt Banked stat uttterence Cleared Pavee Name or Dcncrinlion

16t03t2018

16tO3t2018

16103t2018

19t03t2018

19103t2018

19103t2018

1910312018

19t03t2018

19n3t2018

21t03t2018

21t03t2018

21t03t2018

23tWt2A18

23t03t2018

26t03t2018

2610u2a18

2610312018

26t03t2018

26t03t2018

2710312018

2710312Aft

28t03t2018

29t03t2018

29t03t2018

29tA312018

29t03t2018

29t03t2018

29103/2018

29t03t2018

29t03t2018

29t03t2018

29t03t2018

29t03t2018

29t03t2018

Receipt

Receipt

Receipt

DCMARO2

DCMARO3

DDMAROT

Receipt

Receipt

Receipt

Receipt

Receipt

Receipt

1083

Receipt

Receipt

Receipt

Receipt

Receipt

Receipt

DCMAR03

Receipt

Receipt

BTMAR3l

BTMAR32

DDMAROs

MARDD06

TFRMAROl

MARTFR04

BTMAR24

BTMAR25

BTMAR26

BTMAR2T

BTMAR2S

BTMAR29

40.61

44.61

43.56

10,000.00

1.61

362.00

259.40

8.00

10.22

103 00

432.00

44't.00

40.50

545.00

420.70

812.00

274.00

72.04

144,00

165.00

3,744,0A

63,1 8

362.00

259.40

8.00

40,61

40.61

43.56

10.22

'103.00

432.00

441.00

40.50

545.00

10,000.00

420.70

812.00

270.00

72,00

144.00

165.00

1.61

3,744.00

63.18

1,685.10

23,223.60

390.04

16.99

9.00

546.53

59.50

151 20

152.40

450.00

706.80

759.54

't ,685. 10

23,223.60

390.04

16.99

9.00

546.53

59.50

15't,20

152.40

450.00

706-80

759.54

R I Receipt(s) Banked

R I Receipt(s) Banked
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Bank Balance - main
account

f84,334.57

Money in f 10,669.50
Money Out 850,715.45
Debit card payments t43.31
Total salaries f0
Employer Nat lnsurance t2026.22
Employer Pension
Contributions

t2,477.94

Petty cash balance f87.33
Balance - reserve account f141,002.42

Finance Overview - March 2018

Debit Card P ts

*We have difficulties paying some EBC invoices by bank transfer and
have to use the debit card instead.

Employee Salaries are not shown on the statement presumably due to the
Bank Holiday. Therefore two salary payments will be shown on the April 2018
statement.

Two large payments were made this month:
e10,000 - HYPE Contribution Eastleigh Borough Council
t23,223.60 - New Machinery Carters of Swanwick

Co-op t1.09
Eastleigh Borough Council* t40.61
Co-op f 1.61



Council
9th April 2018
Asset Register Review for 201718

1. The Council is required to update its asset register each year (auditor's recommendation from Jan

2018). This helps the community to see where its precept is being spent when read in conjunction

with the annual budget.

2. Our Asset Register was last reviewed by the AMC on 15 June 2017. Work has taken place since

then to identify assets in need of replacement and this has formed the basis of our spending on

projects in 2018/9 which are highlighted as earmarked reserves.

3. ln terms of 2Q1718 the following items were added to the Asset Register (see appendix 1). The

value of these acquisitions is €61,549 exc vat. Those items under €250 will be recorded as

"Accountable items". This will enable all purchases to be recorded against expenditure.

4. Members are asked to note this and they will be added to the register.

5. No items have been disposed of this year although we are in the process of starting sealed bids for

the old grounds equipment. These will be added when they are sold.



Additions to the Asset Register tor 201718

Date Purchased Description SerialNumber Location Value
6t06t2017 Storage shed College Playing

Field
t35,000

I Phone Office L250
lZettle 875

17t11t2017 Chrome book Cllr Philips t170
Lap top lease

26t02t18 ASUS mini
Proiector

80391 340 Office €380

Optoma Pulldown
screen

DS 3O84PWC Roy Underdown
Pavilion

t68

12t03t18 536lihe3 l/r
HEDGE CUTTER

201 80300259 CPF Storage
shed

8289.40

BLt200 5.24H
Battery 36V

20174888778 RUP Mess room 8178.15

53611 HD60x h/cut
shell

20180400131 CPF Storage
shed

t280.95

BLt200 5.2 AH
BATT 36V

20174888780 RUP Mess room t175.59

BLt200 5.2 AH
BATT 36V

201 74888933 RUP Mess room t178.65

HAND HELD
CHAINSAW
536LIXP

201 80800175 CPF STORAGE
SHED

f'312.64

BACKPACK
BATTERY BLI
940X

20172306206 RUP MESS
ROOM

t864

5361I HD6OX
H/CUT SHELL

201 804001 30 CPF STORAGE
SHED

f255.60

BATTERY
CHARGER QC33O

20173716184 RUP MESS
ROOM

t71.24

BATTERY
CHARGER QC33O

20173761191 RUP MESS
ROOM

t71.24

BATTERY
CHARGER QCsOO

20173812427 RUP MESS
ROOM

t94.80

BATTERY
CHARGER QC33O

20173716187 RUP MESS
ROOM

t71.24

536LILX LOOP
B/CUTTER SHELL

20174100625 CPF STORAGE
SHED

f247.20

536LILX LOOP
B/CUTTER SHELL

20174100639 CPF STORAGE
SHED

E247.20

5361I RX
COWHORN
HANDLED
STRIMMER

20174900013 CPF STORAGE
SHED

8259.20

5361I RX
COWHORN
HANDLED
STRIMMER

20174900011 CPF STORAGE
SHED

8259.20

F3O9O POWER
UNIT

11218 CPF STORAGE
SHED

€14370.00

60'REAR DISCH
DECK F SERIES

61 301 CPF STORAGE
SHED

82862.00

LIGHTING KIT
FSOS

No S/N CPF STORAGE
SHED

8324.00

BEACON KIT
FSOS

No S/N CPF STORAGE
SHED

8144.00

1



HUSQVARNA
54OIBX BLOWER

Not arrived yet CPF STORAGE
SHED

€339.60

MASPORT 5OO AL
PUSH MOWER

8132678 CPF STORAGE
SHED

t442.80

MASPORT 5OO AL
PUSH MOWER

81 32668 CPF STORAGE
SHED

8442.80

MASPORT SOOAL
PUSH MOWER

8132671 CPF STORAGE
SHED

f442.80

1519t17 Playground spares Avro court, MP,
Bartletts field

€387.40+vat

20t9t17 Racking CPF storage
buildino

8114+vat

20t9t17 Racking CPF storage
buildinq

t114+vat

20tgt17 Hazardous
substance
cupboard

CPF storage
building

€285+vat

1111t17 Chainsaw safety
clothinq

RUP mess room €333.73+vat

7 t11t17 Pallet forks CPF storage
buildinq

f1 51 +vat

7 t11t17 Light duty
Christmas liqhts

RUP 8235

29t11t17 Heavy duty
Christmas liqhts

RUP t45B

8t2t1B Swinq spares Bartletts field €303.36
Total €61.549

2
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MINUTES OF THE ASSET MANAGEMENT COMMITTEE

TUESDAY 3d APRIL 2018

PRESENT:

Councillor Schofield, Thompson and Underdown (Chair)

Apologies for absence were received from Councillor Cross and Woodall

RESOLVED ITEMS

01. MINUTES

The last meeting of the Committee proposed by Cllr Underdown, seconded by Cllr
Thompson and agreed.

02. PUBLIC PARTICIPATION
No public representation

DECLARATIONS OF I NTEREST

Cllr Underdown - Foreshore and Dinghy Park

04. HAMBLE VILLAGE MEMORIAL HALL
The Clerk outlined the existing two agreements in place for the office accommodation
and the car park and the ongoing review process. The Clerk also highlighted the
recommendations from the furniture consultant about the limitations of the current
arrangement in meeting the DDA requirements and the need for a wider unobstructed
reception area. lt was agreed that discussions should continue with the management
and trustees.
On the renewal of the parking license it was agreed to approach the Hall about extending
the usage of the space to include users of The Mercury and to reflect the siting of the
porta cabin.

It was proposed by Gllr Underdown and seconded by Cllr Schofield and RESOLVED
TO

03

(1)
(2t

Approach the HVMH to improve reception facilities compliant with DDA
Explore of the use of the car park for users of The Mercury.

TREE SURVEYS
Members noted the surveys and the role of grounds staff in dealing with a number of the
actions. The sites would be re-inspected and any outstanding works notified to EBC for
placing through their framework arrangement. The reports were welcomed and noted.

05
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6

5. EE LICENSE
The clerk highlighted the impact of the new telecoms regulations in terms of the existing
project and the likely reduction in fee income if the matter proceeds. Members noted
progress.

VALUATION OF LEASE
An email from the Valuation Office was circulated setting out the process and potential cost
of a valuation exercise on the Beach Hut Cafe. The Clerk highlighted the difficulties on
appointing a Chartered Surveyor and although the cost was high felt that appointment of as
government agency would give comfort that the process was being handled appropriately.

It was proposed by Cllr Thompson and seconded by Cllr Schofield and RESOLVED
TO

(1) Appoint the Valuation Office to reassess the value of the Beach Hut Gaf6 as
a midterm review taking account of the recent changes to the lease
conditions. The cost of the work is estimated at 82,400 plus VAT. lf
negotiations are required it will be charged at a rate of f95 per hour plus
VAT.

7. HAMBLE LANE BENCH
To note progress with its replacement once other benches are removed

ASSET REGISTER
The Clerk highlighted the need to update the AR with this year's updates. A list of new
acquisitions and those items that have been removed from the register will be included at
Council. Agreed a process for the disposal of surplus grounds equipment (see 12 below).
The changes would then be added to the master document.

FORESHORE
The minutes of the DPWG were noted and the committee was updated on a number of
issues including the lead in time for the replacement ladder of up to 16 weeks.

It was proposed by Gllr Thompson and seconded by Cllr Schofield and RESOLVED
TO

(1) Accept the quote provided by Walcon Marine Ltd for the replacement of the ladder
on the Southern Quay at a cost of €2,800 + Vat.

10. TOURNAMENTS
The Clerk highlighted the two proposed tournaments scheduled for later in the summer and
the terms agreed. lt was decided to use this as the benchmark for future events and to
actively promote the site based on these costs/conditions.

11. BARLETTS FIELD PLAY REPLACEMENT
A further proposal was pending from a supplier and a programme for the consultation was
needed. The aim should be from the consultation to be able to work up a specification that
could then be used for tendering. This would include aspects such as the post installation
inspection, financial security etc.

I

I

DISPOSALS
The Head Groundsman highlighted the offer for the sit on mower of f4,000 from TH White
It was agreed to accept this and to sell the other equipment by sealed bids.

12



13

3
It was proposed by Gllr Underdown and seconded by Cllr Thompson and RESOLVED
TO
(1) Sell the sit on mower model HR3300T to T H White for f,4,000.
(21 Dispose of the other equipment by sealed bids

ELECTRICAL WORKS _ MESS ROOM
Agreed the works to install additional charging points in the mess room and accept the
quote from P&R Electricals.

It was proposed by Gllr Thompson and seconded by Cllr Schofield and RESOLVED
TO
(1) For accept the quote for works from P&R Electrical Services for the sum of
t251.23 + VAT

Meeting closed 11:55am












