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Swaffham Town Council
Minutes of the Extraordinary Full Town Council meeting held on Monday 22nd July 2019 at 6.30pm in the Council Chamber, Town Hall Swaffham.

Present:


Mayor Cllr J Skinner (in the Chair)

Councillors:
Mrs J Anscombe, Mrs L Beech, Mr S Bell, Mr P Darby, Mr G Edwards, Mr B Holmes, Mr C Houghton, Mrs S Matthews, Mr I Pilcher, Mr K Sandle, 
Town Clerk:

Mr R Bishop
Minute Taker:

Mrs C Smith
Breckland District Councillor: Mr David Wickerson

1. Apologies and reason for absence
Cllr Bensley - family commitments
Cllr Scott – work commitments

2. Declarations of Interest – for items included on the Agenda.
No declarations were made.
3. Draft Committee Structure and Terms of Reference for Committees
The Town Clerk had circulated the draft terms of reference and had updated the document with comments that had been received. This was tabled to Cllrs and the document was reviewed section by section.

3.1. Terms of Reference to Committees (Ref: Standing Orders)  - 1.6 It was clarified that Cllrs could ask any other Cllr to substitute for them at a meeting. Last minute apologies would be accepted in exceptional circumstances. The office could also arrange a substitute Cllr if needed. It was noted that in standing orders meetings should not exceed 2 hours. The standing orders would be reviewed at the next Finance meeting.
It was agreed to accept Terms of reference for committees.
3.2. All Committees – Cllrs discussed circumstances of decisions being called in to the full council for review and non committee member Cllrs taking part in committee debates. 
It was agreed that if a decision made by a committee was to be called in to full council a reason would be given. This information would be circulated on the next available agenda. Cllrs would have 28 days to call in a decision
It was agreed to accept point 2.4 as it stood in the tabled draft document, 8 votes to 3
It was agreed to add to 2.11 that the public open forum be limited to 15 minutes
It was agreed to qualify groups to working groups in point 2.13
It was agreed to accept that where non councillor committee members had voting rights, they would be eligible to be chair or vice chair of the meeting.
3.3. Finance Committee – Concern was expressed that only 7 Cllrs would be on this committee and that the terms of reference could be interpreted that this committee would set budgets without reference to Full Council. It was clarified that this was not the intention and that the budget was the responsibility of the Council as a whole and would come to full council at the proper time. General policies would also be reviewed by this group, information regarding decisions would be available in the minutes and any decisions could be called in by Cllrs. 
It was agreed to accept the draft terms of reference for the finance committee with no changes.

3.4. Human Resources and Governance Committee - it was noted that agendas for these meetings would now be published. GDPR was included in 4.9. Grievance and Disciplinary procedures would need a process guide and how these are taken forward would need to be included.
It was agreed to accept the draft terms of reference and to include Grievance and Disciplinary procedures.
3.5. Market, Events and Tourism Committee – Cllrs discussed the extension of the Market committee. The role of chairman was commented on, concerns were raised that the Market would no longer be the focus of the committee. The meeting would be structured for officers to attend and report. Cllrs noted that the wider range of the committee was to promote Swaffham, to take forward a vibrant town with improved footfall. It was confirmed that this committee would take the lead on events anywhere in the town, not just the centre.
It was agreed to accept the draft terms of reference for Market.
3.6. Estates, Heritage Museum/Town Hall and Site Maintenance – It was agreed not to list the estates but to describe the property to be managed as ‘any council owned, leased or rented’.
It was agreed not to list properties and accept the draft terms of reference with this amendment.
3.7. Recreation and Community Services – When discussing 7.5 concerns were expressed regarding dealing with matters pertaining to services run by other authorities. It was clarified that the Town Council may act as a signposting service for residents so that they could tackle issues themselves or the Town Council may seek to represent residents where issues have wider implications in the community, and affect the quality of life for residents. It was agreed to include a representative from Scalga/Allotments in at 7.11.
It was agreed to include a Scalga/allotment rep at 7.11 and accept the draft terms of reference for Recreation and Community Services.
3.8. Planning and built environment – Cllrs discussed procedures for when a large application for development was received. It was agreed to accept the draft terms of reference with no changes.
It was agreed to accept the draft terms of reference for Planning and the Built Environment.
3.9. Transport, Access and Environment- Cllrs discussed the former group and the way it had interacted with officers and members of other authorities, this had not always resulted in a positive exchange. Comment had also been made by the group on the draft terms of reference including views on how Cllrs may be chosen for the new Committee. Cllrs agreed that this group would have Cllr members chosen in the same way as all other committees and that personal remarks asking to exclude a Cllr were unwelcome. It was agreed to accept the draft terms of reference with no changes.
It was agreed to accept the draft terms of reference for the Transport, Access and Environment Committee.
3.10. Sub-Committees – Cllrs discussed how decisions at sub-committees would be taken by a consensus of attendees and that they would not act outside of any agreed budget. This was no change from the current arrangements.
It was agreed to accept the terms of reference for Sub-Committees.
3.11. Representatives of Outside Bodies and Charities – Cllrs discussed acting as a charitable trustee and clarified (in reference to 11.4) that only those Cllrs nominated as trustees would go to meetings and take part in the debate.
It was agreed to accept the terms of reference for Representatives of outside Bodies and Charities.
3.12. Watton and Swaffham Focus Group – It was noted that this group would run annually. 
It was agreed to accept the terms of reference for the Watton and Swaffham Focus Group.
4. Meeting Timetable - It was confirmed that Cllr membership of committees would be agreed at the August Full Council meeting. A draft timetable of meetings was tabled at the meeting.
The meeting closed at 8.10pm


              Mayor…………………
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