Minutes of Beaumont Parish Hall Committee Meeting on Wednesday 28th January 2026
Present: Trustees:  Harold Bowron (Chair), Kathleen Bowron, Rachel Breese, Peter Goulston, Anne Hool, Bryony Kirk, Abbie Lewis, Richard Peart, Judith Swinsco,
Non-trustees:  Albinas Stasaitis (minutes),
[bookmark: _Hlk83151713]
1. Welcome and Apologies.
Harold welcomed everyone to the meeting. 
Apologies: Yanina Palmer, Kelly Baxter,

2. Minutes of last meeting. 
Minutes for the last meeting were approved. Harold signed a copy. Retain for records.	Albinas

3. Matters arising.
Management Committee (Roles after AGM)
Discussion as to who may be interested in taking on the role of Chair, Grants Secretary and Secretary at the May AGM.
Peter agreed to become the Grant Secretary. 
Discussion of the roles of the Chair: chair meetings, submit documentation to Charity Commission. Rachel said she would be willing to take on role of the Vice-Chair if the current Vice -Chair were to become Chair. Richard will think about his role of Vice chair for the next meeting. 

Café rental
Sub-committee: Peter/ Richard / Rachel / Yanina
Agreed to charge a rental to run the café and supply services for free rather than as a franchise.
Peter has done some research; a new sewage treatment tank would be required to replace the old septic tank. Estimated costs about £40,000 including the new soakaway. Percolation tests required.
Cumbria Social Enterprise Partnership have awarded the hall 12 hours business support. Anne and Richard to be involved with Peter who will meet with Home G-business solutions to use the 12 hours.												Peter

4. Fund raising and Grants
Bryony has approached the PC asking for £12000 towards outside WC. PC will grant £12000.
Also see hall for more details. 

5. Hall Refurbishment
[bookmark: _Hlk208305587]Funding from local businesses
Anne offered to help Pete Fearon to go to local businesses for funding. 

Building schedule
The structural engineer has still not provided Building Control with the relevant information on ground loading figures. Richard to write a formal letter to try to speed things up.
According to original timing plan, build is about 12 weeks behind schedule, however there were four weeks float built into the end date and work is proceeding at pace.
First fix of electrical due to start at the beginning of February. Target opening event in May.

Decisions
Specification for fire System is required. (L2 system seems to be required, but L3 recommended.) 
Forward specification to Peter.								 Bryony


Front door: 
PVC door in original quote £1909, with a 10-year lifespan and could not be automated. If we have an aluminium door, it will be £4274, with an additional £6000 for automated door opening mechanism that can be retro fitted when we have funds. Agreed to go for the aluminium door. Retrofit automated opening once funding allows.
Power for hall if it is to be a community hub: 
Looking at two options: The current specification which would only provide power to limited services for a few hours in a power cut or a more expensive system (+£4350) with battery modularity which can be added to and a more powerful inverter, which can provide broader power options. We have funding for the more expensive system and so decided to proceed with that option. 
CCTV and alarms: 
Peter has put in three bids for funding, unlikely to get the funding if granted before March. Peter asked if the current electrical installation could include cabling so that it is already in place for when we can afford the installation. Alarm system is included in the current build, CCTV is additional.

Grease trap to be outside the hall.

Financial status
Richard and Bryony have gone through the cash flow figures; these show that we should just have enough to complete the hall together with the toilets if we obtain a grant from the Parish Council to install the outside toilet.

Building Control
See above.

Outside WC
Plan to have access with an automated payment door, with wash/soap dispenser/hand dryer and WC paper dispenser (No toilet rolls).
Sources of long-term funding of the outside WC to be investigated (PC/Cumberland Council/ Hadrian’s Wall trail)									Judith/Bryony

Septic tank 
See café rental.

6. Recent events
[bookmark: _Hlk205201410][bookmark: _Hlk176770330]Monthly Coffee Morning (Friday 5th December)
Made £76 on refreshments. 

Children’s Christmas Party (Saturday 13th December)
13 children attended at Burgh. Loss £45.14 (Income: £97.50 Expenses: Presents/decorations £118.98, food £23.66)

[bookmark: _Hlk211520307][bookmark: _Hlk211520108]Monthly Coffee Morning (Friday 9th January)
Made £66 on refreshments. 

Bingo Evening (Saturday 17th January)
	Income: £126 (bingo books £65, refreshments £27, raffle £30, tuck shop £4. (Cash £126, card £26.))
Expenses £96.61(£76.55 on prizes, £20.06 on tuckshop sweets.)


7. Forthcoming events
Albinas said that the new PC website should be up and running by end of February

Monthly Coffee Morning (Friday 6th February) Booked at Monkhill Chapel
Advert in Parish Magazine, Instagram, Facebook.					Albinas/ Rachel
Serve scones and drinks

[bookmark: _Hlk219282155]Bingo Evening (Saturday 21st February) Booked at Burgh Village Hall 		
Advert in Parish Magazine, Instagram, Facebook.					Albinas/ Rachel

Bingo Evening (Saturday 21st March) Booked at Burgh Village Hall 
Bingo Evening (Saturday 18th April) Booked at Burgh Village Hall provisionally


Celebration of the New Hall (Spring Bank holiday in May 2026)
Harold met with STV to discuss their presence at the event to celebrate the opening of the new hall.
Suggested that we have an exhibition of photos showing the history of the hall and community.
Old hall was built in 1950, over 75 years ago. 
Contact Hellen Aitken ACT and Hadrian’s Wall Trust. 					 Bryony

Events after AGM
Not discussed

8. Treasurer’s report
Yanina previously issued the report. 

Summary of Accounts 
Movements since April 2025		As at 31.10.2025			31.12.2025
Restricted fund 			-14,209.34				70,324.78
General fund				2707.07				3449.54
Overall income since 1st April 2025	-11,502.27				73,774.74

Bank holdings				As at 31.10.2025			31.12.2025
Cambridge & County			42.19					42.19
Virgin current				9101.45				908.31
Virgin Charity Instant			28,535.17				199,688.32
Virgin 90 days				78,540.14				857.14
Cash 					0.58					0.00
Total					116,219.53				201,496.54

Bryony asked everyone when buying items would take a photo of the receipt/invoice and post it on the Hall WhatsApp group in addition to passing the receipt/invoice to the treasurer.		All

9. Booking Officer’s report	
Not applicable as the hall is closed for refurbishment. Hall likely to be ready for bookings by the end of May. Richard had already distributed a mock-up of an ad for the New Hall for running new classes or events. Rachel has also drawn up an ad for new bookings.
	Peter has drawn up a list of ideas to promote the use of the new hall – see attached. 
Asked everyone to select a section to undertake.						All
Peter looking into drafting a website specific for the hall so that users would be able to book directly, see availability etc. 								Peter
Issue current price list for hall hire.							Albinas
Think about pricing of new hall rooms as we will have three separate rooms.	All
Discuss pricing with Hellen Aitken								Bryony
	Contact News and Star about an article to promote the new hall. 			Harold

10. Wildlife area
Nothing new.

11. Maintenance
Hedge has been trimmed to the rear of the hall. 
Organise to meet with Terry to discuss the trees. 						Bryony

12. Correspondence.
None.

13. Any other Competent Business 
	Grass cutting tender 2026 in Parish Magazine. Closing date 15th February. 

Meeting room name 
Discussion about naming rooms and bar.
Pitch to companies to donate and get a named room.

Old heaters 
Martin Lancaster has four of the heaters. He considers that these are obsolete as they cannot be remotely controlled. Retain the remaining 4 heater as emergency backup for the hall.
Two heaters are at Burgh, suggest we give them to Burgh Hall as a gift for the free accommodation of our events over the last six months. Agreed. Let Nick Waterfield know.			Bryony.	
	
14. Date of next meeting: 7.30pm Wednesday 25th February 2026. (At Hollow Creek Farm) 

The meeting was closed at 9.30 pm.	


 Best Ways to Promote Your Beaumont Parish Hall Flyer Online
(Carlisle‑focused, zero‑cost, high‑impact)
[image: 🌟] 1. Share the flyer on local Facebook groups
Carlisle and surrounding villages rely heavily on Facebook for community news. This is the single most effective channel for a parish hall.
Post your flyer to groups such as:
•            Carlisle Noticeboard
•            Carlisle Community Group
•            Cumbria What’s On
•            Burgh‑by‑Sands & Surrounding Villages
•            Beaumont Parish community groups (if one exists)
•            Local village buy/sell/swap groups
Why it works:
•            Local residents already use these groups daily
•            Facebook boosts posts with images (your flyer)
•            Zero cost
•            High engagement for new venues
Tip: Add a short, friendly message above the flyer:
“Beaumont Parish Hall is now open! Here’s what we offer…”
 
[image: 🌟] 2. Add the flyer to Google Maps via a “Google Business Profile”
This is massively underused by village halls.
Create a Google Business Profile for Beaumont Parish Hall and upload your flyer as:
•            A “Post”
•            An “Event”
•            A “Photo”
Why it works:
•            When people search “hall hire Carlisle” or “community hall near me”, your flyer appears
•            It’s free
•            It boosts your hall’s visibility in Google Search and Maps
 
[image: 🌟] 3. Share the flyer on local WhatsApp community groups
Most Carlisle villages have:
•            Street WhatsApp groups
•            School WhatsApp groups
•            Parent groups
•            Church groups
Ask committee members to share the flyer into the groups they’re part of.
This is one of the fastest ways to reach real residents.
 
[image: 🌟] 4. Post the flyer on Nextdoor (Carlisle area)
Nextdoor is widely used in Cumbria for local announcements.
Upload your flyer as:
•            A “Local Announcement”
•            An “Event”
•            A “Recommendation”
Why it works:
•            Hyper‑local targeting
•            Reaches people who don’t use Facebook
•            Free and easy
 
[image: 🌟] 5. Add the flyer to the Beaumont Parish Council website (if available)
Parish council websites often rank well in Google.
Upload your flyer as:
•            A PDF
•            An image
•            A news post
This gives you a stable, linkable place to direct people.
 
[image: 🌟] 6. Share the flyer on local Carlisle event listings
Many are free:
•            Visit Carlisle – What’s On
•            Cumbria Crack – Events
•            Cumbria Guide – What’s On
•            Eventbrite (free events)
Upload the flyer as the event image.
 
[image: 🌟] 7. Email the flyer to local groups who may hire the hall
Target groups such as:
•            Yoga / Pilates instructors
•            Toddler groups
•            WI groups
•            Craft clubs
•            Choirs
•            Local charities
•            Parish churches
•            Local schools
•            Fitness instructors
•            Wedding planners (for receptions)
Attach the flyer and include a short message about availability and rates.
 
[image: 🌟] 8. Add the flyer to your hall’s website (Google Sites works perfectly)
Since you’re exploring Google Sites, upload the flyer as:
•            A homepage banner
•            A downloadable PDF
•            An image in a “What’s On” section
Google Sites integrates well with Google Drive, making updates easy.
 
[image: 🧭] Recommended Promotion Strategy (Simple + High Impact)
If you want the fastest, most effective plan for Beaumont Parish Hall:
1. Post flyer to local Facebook groups
2. Create a Google Business Profile and upload the flyer
3. Share flyer in WhatsApp groups
4. Add flyer to Nextdoor
5. Put flyer on your hall website
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