LENHAM

PARISH COUNCIL

Report of the Staffing Committee Meeting
Tuesday 8" July, 10am at
Lenham Parish Council Office, 1A High Street, Lenham

Agenda
PRESENT Clir. D Earl, Chair presiding.
Cllrs. D Garland, N Osborne and D Turner
L Westcott (Clerk)

Public Participation — none present

The chair opened the meeting at 10am.

1. Apologies for absence received
None received.

2. Toreceive declarations of interest on the agenda, declarations to changes to the Register
of Interests, and to consider Requests for dispensations.
No declarations.

3. Torequest notification of intention to film, photograph or record any items.
None received.

4. In accordance with the Public Bodies (Admission to Meetings) Act 1960, S1, the Council is
to determine which items, if any, should be taken with the public and press excluded.
No public present so not required.

5. Update on staffing matters to include:
L Westcott reported on progress with CiLCA - two final SLCC webinars are to be completed
and officers have come up with a plan for tackling the portfolio using the meeting room
one day a week.
A Ratcliffe has settled in well and is very capable.
Health and Safety procedures are being reviewed and officers are developing inspection
regimes for each location.

a. Workstation assessments
L Westcott reported that following the refurbishment of the office floor, an
assessment of equipment was completed, and officers require independent screens
and new chairs that include adjustable height, seat depth and tilt to support
posture.
All agreed for officers to buy two of each following an assessment of requirements.



6. Succession Planning, Staff Capabilities and Future Workforce Needs
Clir. D Earl outlined his concerns with succession planning for staff and cllrs.
Three members of staff will likely be needed in the future. Cllr. N Osborne reported that
things will change over the next 5 years with local government reorganisation along with
the development of Heathlands further into the future.

7. Date of next meeting
Monday 29t September at 10am.

The meeting closed at 11:20

Signed as a true record on this day 15 October 2025 ........c.cooeeeeeveeeecveeerereeeeveeevevennen
Chair of the Staffing Committee



