CVCA Events Meeting held in the Foxcotte Room, St Thomas’ Church at 745pm on 26 Mar 24 
	Present
Clive Ward (CW)
Jacqueline Smith (JS)
Ian Smale (IS)
Terry Milne (TM)
Keith Wilson (KW)
Elsa Redpath (ER)
Carol Tedridge (CT)
Norman Woods (NW)
Leslie Ward (LW)
Daniel Rawlingson (DR)

	Apologies
Mike Lower
Sonia Lower
Nicky Dovey 
Mark Dovey
Sue Watson
Andrew Watson
Caroline Mills
Patsy Josling
Nigel Josling
Rev Elliot Groves (EG)
Dave Bradley (DB)
Shona Bradley (SB)
Alan Evans (AE)



https://www.d-day80beacons.co.uk/
· Members of the Charlton Village Community Association met on Tue 23 Apr 24 in the Foxcotte Room of St Thomas’ Church.
· D Day 80.    Key Updates:
· Ticketing.  Now on sale electronically and aper tickets available from the Royal Oak, Convenience Store, Charlton Lakes Café and at the church. 
· Insurance.  JS would look at best option for Insurance; single event or Annual and arrange.
· Finance.  A PC grant had been received of £500 (£1000 for CVCD).  CW would now raise grant requests for TVBC and HCC for both D Day and CVCD. 
· Staging.  Illusion Events had agreed to provide a stage, set up and dismantle for free.  They would also provide a bar. A Contract had been received. CW would now contact The Lights to thank them for their loan offer and to inform them it was no longer needed.  
· Schedule now looks like:
6.30 pm: 	Official Opening 
6.35 – 7pm: 	Music by DJ Chris Burford 
7-7.30pm: 	Andover Ladies Choir
730-8pm:	 India Lily (soloist)
8-830pm: 	Andover Musical Theatre Group
830-9pm: 	India Lily 
9 -915pm: 	Act of Commemoration 
9.15pm:  	Lighting of the Beacon
10pm: 		Event close
10-1159pm: 	De-rig and clear site

· Identification of serving personnel and veterans.  A QR code asking veterans to make themselves known has been included on the D Day Poster.  This QR code will be advertised widely after Easter in the hope of identifying a group who want to participate in the event.  Unity sarah.gisbourne@unityonline has copy of the poster and will advertise it. CW would contact Unity to see how they would wish to be involved.
· Brownies/Guides. EG not present so need to confirm how the uniformed Guides and Brownies could be involved in the Act of Commemoration as part of the Beacon lighting. 
· The Tribute. As part of the Act of Commemoration the Tribute – attached – will be read out. Details of speakers TBC.
· TM confirmed the SSAFA stall will be manned by local SSAFA volunteers.  CW offered to assist with dressing for the stall, obtaining publicity and awareness material and some SSAFA merchandise.
· Security.  Highlighted as key.  A list of security staff is being prepared.  The Event Manual covers the procedures to be adopted. 
· Catering.  There will be a S&J burger van and Illusion Events will provide a Bar selling beer, wine and soft drinks.  Nidge’s Pizza will also attend as will Buzzin’ Bees coffee wagon and a Doughnut vendor.  Details to be included in TVBC Event Form 2.
· The Army Flying Museum would provide a Stall manned by Andrew Bulpitt (Trustee of AFM) and Chair of the Saxon Fields Community Association.
· AE has made contact with a re-enactment group who could attend. Details are being finalised but likely to be a Logistics unit with an equipment display.   They will require fuel expenses.  They will be asked to send a Risk Assessment. Action AE
· DB confirmed he will be able to provide serving personnel and search equipment including an Explosives robot. A search area of about 10x5m would be set up using bales and the public will be able to ‘try their hand’.  JS would order 20 bales to be delivered on 6 June. A risk assessment will be required and will be included in the Event Risk Register. Action DB
· Preparing the Beacon.  JS will remove the village sign on the Beacon will be removed to protect paintwork.  CW would request 3 pallets from a local source.  DB has volunteered to help with cutting up.  
· Posters.  Posters have been circulated on social media and Notice Boards.  Copies also in the Pub and Convenience Store and with Unity (Bus Station) TBC.  More advertising after Easter.
· Banners.   2 banners had been purchased and put up in the park.  CW to check when we have slot at Beech Hurst publicity site and arrange for a banner to be put up. 

· CVCD.  JS reviewed the Action table and a revised/updated version will be circulated and placed on the Parish Council Website.  

Key Updates:
· Opening the event.   It is in the Mayor’s diary provisionally. 
· Finance/Sponsorship.  PC has granted £1000.   CW will request grants from TVBC and HCC. JS to request the agreed £300 from Smith’s Hearing.  CW to confirm details with InfoSec Matters.  Places Leisure should be added to the sponsorship list as they have contributed many great prizes worth hundreds of pounds.
· Petting farm – booked
· Fun Dog Show.   Judge to be confirmed. 
· Tug of War. Poster produced. Need to advertise and promote. TM will lead on the day.
· Gazebos.  AE would be asked to confirm availability of gazebo we had form Stuart Bishop last year.
· Play and Praise.  Thought a tent would be produced again.  AE to confirm.
· Inflatables as last year including football. Charlton Wanderers FC confirm they wish to be involved.
· Tombola.  ER and CT are organising. Some Places Leisure prizes will used on tombola.
· Hired help. Illusion Events had quoted for a van and 2 men for Fri and Sat.  It was agreed to accept the quote.

· Arena Events:
12.00 	Official Opening – The Mayor (TBC) 
12.05	 Andover Ladies Choir 
12.30 	Tug of War Heats
1.00   	Andover Musical Theatre Group
1.30   	Ruby Slippers
2.00   	Dog Agility
2.20   	Fun Dog Show
2.50 	Louise Vincent School of Dance
3.20	Tug of War Final
3.40	Grand Draw and Announcement of Competition Winners 
4.00 	Side Stalls and attractions close. De-rig and clean-up
· 	Refreshment Tent.  SB will lead.  
· 	Grand Draw. CW will approach previous prize donors to see if they would be willing to 	donate again. The current list of prizes 
· As ever events such as these take time to organise and we do need volunteers who are willing to help now, in the run up and on the day.  A list of volunteers required will be separately identified.  Draft attached and will be available on the Parish Council Website. 
·  Date of subsequent meetings. 
23 Apr, 28 May and 27 Jun (for CVCD panic).
· Community Quiz 16 Mar at St Thomas’ church ?????

Clive Ward 
Clive Ward
Chair and Secretary of Charlton Village Community Association
cliveward.cvca@gmail.com
07538596344
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CVCA Events Meeting held in  the  Foxcotte Room, St Thomas’ Church at 745pm on 2 6 Mar   24    

Present   Clive Ward   (CW)   Jacqueline Smith (JS)   Ian Smale   (IS)   Terry Milne   (TM)   Keith Wilson   (KW)   Elsa Redpath   (ER)   Carol Tedridge (CT)   Norman Woods (NW)   Leslie Ward (LW)   Daniel Rawlingson (DR)    Apologies   Mike Lower   Sonia Lower   Nicky Dovey    Mark Dovey   Sue Watson   Andrew Watson   Caroline Mills   Patsy Josling   Nigel Josling   Rev Elliot Groves (EG)   Dave Bradley   (DB)   Shona Bradley   (SB)   Alan Evans  (AE)    
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