Village Hall Working Group
Report to Parish Council December 2022
1.Introduction.
The Council has earlier received a report from the Working Group with a cost estimate of the revised scheme and asked that the Group review this to see whether savings could be made and a way forward identified. This report details the outcome of that work.
2.Cost analysis.

The attached document looks at the revised estimate, identifies possible cost savings and then splits the project into 2 phases. Phase 1 produces a shell, Phase 2 identifies completion costs.

This analysis has been shared with Inform Surveying who have considered it and kindly given advice without charge. They are of the view that this is a reasonable way forward.

The Council will wish to note that, at £363,836 it is considered feasible to build the shell within the funds currently available to the Council for the project so long as the identified contingency funds for Phase 1 (£19,995) are not required and the tender comes in within this estimate.
3.Fundraising.
On this basis fundraising would not be needed until Phase 2, which would require an estimated £213,521 to complete. This approach would free the Council from the 8 year window and phase 2 could proceed at such pace as the Council wanted and fund-raising could support.
4. Management and structure of the project.

The way the project is structured needs to change as the Council moves from planning into implementation.

4.1 Project Management

The function of Inform Surveying is that of project managers for the scheme and the Council has previously seen the extensive role they will provide.
4.2 The Council

The role of the Council is that of decision-makers with the project managers raising issues as required for the Council to decide, all of the preparatory work having been done. As an example, the Council will be prompted at the appropriate time to make the decision on the choice of building contractor. The Council will need to identify a named individual as the link between the Council and the project managers.
4.3 Fundraising

The Working Group would recommend that a fundraising group of interested people be formed by the Council in order to be the focal point for Phase 2 fundraising. The most effective time to do this will probably be after Phase 1 has commenced so people can see the project is definitely going ahead.
4.4 Working Group

The Working Group is of the view that its work is virtually completed but remains available to the Council should they wish to re-convene it in the future for any planning related issue connected to the project.

5. Next steps

The project is now effectively stalled until the Council has a firm date for the land transfer as it would not be prudent to attempt to move forward until that is settled.
The Working Group would recommend to the Council that, as soon as the land transfer date is certain, the next steps should be-
5.1 apply for planning permission. Informal contact with NSDC planning (who have also kindly provided their advice without charge) indicates that there is no reason to believe there will be a problem here. (Indeed, it would be surprising if there was a problem as the project is a major part of the justification for the development being classed as a mixed-use development.) Members of the Working Group who have already been involved with this will deal with it on the Council’s behalf at the appropriate time
5.2 at the same time, appoint project managers so that tendering can commence.

6.Summary of recommendations

6.1 Divide the project into 2 phases (2)

6.2 Pause the project until land transfer is clear (5)- then,
6.3 Apply for planning permission (5.1)
6.4 Identify named individual (4.2)
6.5 appoint project managers, and proceed with tendering (5.2)

6.5 Later promote the establishment of a fund-raising group (4.3)

