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OBJECTIVES AND ACTIVITIES 
The objects of the company (SGHVM) are set out in the Articles of Association and are principally to benefit the residents of Bewdley and the surrounding area by providing facilities for recreational, cultural and other leisure time occupation, to advance education and lifelong learning and to promote good health and healthy living as well as other charitable purposes agreed by the Board. 
SGHVM had another successful year operating the Hall from July 2018 to June 2019. During the year SGHVM altered its constitution to increase the size of the Board from 6 to 8 to enable us to attract Board members with the skills necessary to run the Hall effectively. We have also introduced a policy of fixed term Board membership of 4 years to encourage new Board members with new ideas to continue to be recruited. The 2 vacancies were publicly advertised and 2 new members were successfully recruited.
2018/19 saw the Hall booked by nearly 50 different local voluntary and charitable groups. This was a significant increase on the previous year. In addition over 30 businesses and organisations hired rooms in the Hall offering a wide range of services to the community. St. George’s Hall actively encourages voluntary organisations through its discounted hire rates. The discounted rates have applied to over 40% of all hires, an increase on the previous year.
The Hall continued to host events which form part of the fabric of Bewdley’s social and cultural scene including the annual Town Council meeting and Mayor-making celebration, the Bewdley Horticultural Society show and the Bewdley Beer Festival.
The Trustees confirm that they have referred to the guidance contained in the Charity Commission's general guidance on public benefit when reviewing the charity's aims and objectives and in planning future activities.

ACHIEVEMENTS AND PERFORMANCE 
In 2018/19 the estimated number of attendances to events organised in the Hall was 32,000, an increase of over 10% on the previous year. The number of bookings of the Hall rose to 824 an increase of nearly 4%.
The Community Café which operates in the Hall continues to be open 6 days a week from 10 am to 5pm and is staffed by a team of up to 80 volunteers. Café turnover increased during 2019/19. 100% of the Café trading surplus is donated to SGHVM and this contributes towards the maintenance and development of the Hall and its facilities. The café provides an easily accessible and welcoming place for people to meet and socialise which is much appreciated.
We continue to offer a weekly Cinema session run by a dedicated group of volunteers and well supported by the local community. An additional Film Club meets monthly. 
We also continued to provide monthly live music events which showcased local emerging talent including youth performers as well as bringing established acts to perform in Bewdley.
This year also saw us host a refugee clothing bank, charity bookshelf and the ‘Card for Good Causes’ charity Christmas card shop.
We provide the Polling Station for all local and national elections and host hustings for local candidates.
We have undertaken an environmental audit and put in place policies to reduce our carbon footprint. 

FINANCIAL REVIEW 
During the period the charity received income of £162,175 (2018: £144,044).  Costs of refurbishment and maintenance of assets of St George's Hall incurred in the year amounted to £11,420 (2018: £19,734) at 30 June 2019. Other costs, including depreciation, of £204,537 (2018: £194,813) were incurred during the period.
All regular outgoings have been met. The Hall continues to be properly and regularly maintained. Reserves to cover any major repairs and longer term replacements and renewals of equipment have been set aside. 

PEOPLE AND TRAINING
The Hall employs four part time staff, a manager, an administrator, a Saturday café supervisor and a caretaker. Training needs for all four are kept under review.
The Hall also benefits hugely from over 100 volunteers who support the café, cinema and other activities. All new volunteers receive comprehensive induction training and ongoing training. 

PLANS FOR THE FUTURE
The Charity has 9 further years of a 15 year lease with the Trustees of the Bewdley Christian Community Hall (St George's Hall) which was entered into in 2012.
The Board has adopted a policy of community engagement through which we will actively seek partner organisations to enable us to widen the range of community activities offered in the Hall.
The Board is aware of the following specific shortcomings in the way the Hall operates: 
· Inadequate chair storage at first floor level.
· Lack of a catering kitchen for use in conjunction with the Main Hall
· Poor access to the disabled toilet at ground floor. 
In spring of 2019 the Board held a public consultation exercise to gather views from the community on how the Hall might improve or extend the facilities it offers. We have worked with architects and have developed outline plans with high level costs. In 2019/20 the Board will consult on these plans with all relevant stakeholders and intends to seek planning approval and start the process of securing funding.
