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Construction programme

Activity 1D TActivity Name

RDP A2B 0 a Prog e
Phases

Stages

Mandatory Key Milestones

MPKMPS Project Start
MPKMSGARS5.0
MPKMSOW1.0
MPKMSGARS.2
MPKMSGARS.3
MPKMOFT1.0

MPKMPF

Additional Milestones
Stage 3 - Preliminary Design

Start of Works

Project Finish

PCF Stage Gate Assessment Review 5a- Construction Prepar ation

PCF Stage Gate Assessment Review 5b- Construction Prepar ation
PCF Stage Gate Assessment Review 5¢c- Construction Preparation
Road Open to the Public

Stage 4 - Statutory Procedures & Powers

Stage 5 - Construction Preparation

Stage 6 - Construction, Commissioning & Handover

Additional Milestones
BBS6.X.A.1.1000
AMCC
AMSGAR6
BBS6.X.A.1.1040
Contract Dates
Planned Dates
Other Dates
Other Indicative Dates
Construction

__Construction
__Construction of A2 Mainline
Bean Junction Overbridge works
Centre Pier
North Abutment (to be developed)
South Abutment (to be develop ed)
Deck (to be developed)
Construction of Bean Junction
Method Related Costs

___Landscape & Ecology

___Traffic Management Closures
South Roundabout Construction

Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Phase 6

North Roundabout Construction

Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Phase 6

___A296 Roundabout Construction
B255 Segragation Barrier

Construction of Ebbsfleet Junction

Method Related Costs

:Accommodation Works, Works for Statutory Undertakers, Provisional Sums and Prime Cost Items

___Phasel
___Phase2
___Phase3
___Phase4
___Phase5

Phase 6

: Stage 7 - Closeout
Change Control

BBS6.C.A.W.1030 Demolition Works - Ightham Cottages

___Accommodation Works, Works for Statutory Undertakers, Provisional Sums and Prime Cost Items

STAGE 6 - Planned Start
Commence Commissioning (Stage 6)
SGARG (Stage 6)

STAGE 6 - Planned Completion

T Original
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