
Activity ID Activity Name Original
Duration

Start Finish

RDP A2BE Contract Programme - Clause 32 RevL0 - Aug20 - Construction ProgRDP A2BE Contract Programme - Clause 32 RevL0 - Aug20 - Construction Prog 950.0 30-Sep-19 A 20-Jul-23

PhasesPhases 936.0 30-Sep-19 A 19-Jul-23

StagesStages 952.0 30-Sep-19 A 19-Jul-23

Mandatory Key MilestonesMandatory Key Milestones 907.0 30-Sep-19 A 20-Jul-23

MPKMPS Project Start 0.0 30-Sep-19 A
MPKMSGAR5.0 PCF Stage Gate Assessment Review 5a - Construction Preparation 0.0 03-Feb-20 A
MPKMSOW1.0 Start of Works 0.0 31-Mar-20 A
MPKMSGAR5.2 PCF Stage Gate Assessment Review 5b - Construction Preparation 0.0 29-May-20 A
MPKMSGAR5.3 PCF Stage Gate Assessment Review 5c - Construction Preparation 0.0 29-Sep-20
MPKMOFT1.0 Road Open to the Public 0.0 22-Feb-22
MPKMPF Project Finish 0.0 20-Jul-23

Additional MilestonesAdditional Milestones 907.0 14-Nov-19 A 20-Jul-23

Stage 3 - Preliminary DesignStage 3 - Preliminary Design 278.0 30-Sep-19 A 06-Nov-20

Stage 4 - Statutory Procedures & PowersStage 4 - Statutory Procedures & Powers 263.0 01-Oct-19 A 16-Oct-20

Stage 5 - Construction PreparationStage 5 - Construction Preparation 440.0 04-Oct-19 A 12-Jul-21

Stage 6 - Construction, Commissioning & HandoverStage 6 - Construction, Commissioning & Handover 871.0 30-Sep-19 A 31-Mar-23

Additional MilestonesAdditional Milestones 829.0 30-Sep-19 A 31-Mar-23
BBS6.X.A.1.1000 STAGE 6 - Planned Start 0.0 13-Feb-20 A
AMCC Commence Commissioning (Stage 6) 0.0 23-Feb-22
AMSGAR6 SGAR6 (Stage 6) 0.0 06-Jul-22
BBS6.X.A.1.1040 STAGE 6 - Planned Completion 0.0 06-Jul-22

Contract DatesContract Dates 829.0 30-Sep-19 A 31-Mar-23
Planned DatesPlanned Dates 526.0 31-Mar-20 A 04-Jul-22
Other DatesOther Dates 527.0 31-Mar-20 A 05-Jul-22
Other Indicative DatesOther Indicative Dates 551.0 04-Oct-19 A 22-Feb-22

ConstructionConstruction 684.0 07-Oct-19 A 04-Jul-22

ConstructionConstruction 681.0 07-Oct-19 A 04-Jul-22
Construction of A2 MainlineConstruction of A2 Mainline 414.0 20-Apr-20 A 08-Dec-21
Bean Junction Overbridge worksBean Junction Overbridge works 281.0 29-Jul-20 A 13-Oct-21
Centre PierCentre Pier 5.0 29-Jul-20 A 16-Oct-20
North Abutment (to be developed)North Abutment (to be developed) 69.0 15-Dec-20 29-Mar-21
South Abutment ( to be developed)South Abutment ( to be developed) 149.0 28-Sep-20 05-May-21
Deck (to be developed)Deck (to be developed) 113.0 06-May-21 13-Oct-21

Construction of Bean JunctionConstruction of Bean Junction 492.0 02-Mar-20 A 17-Feb-22
Method Related CostsMethod Related Costs 25.0 28-Sep-20 30-Oct-20
BBS6.C.A.W.1030 Demolition Works - Ightham Cottages 25.0 28-Sep-20* 30-Oct-20

Accommodation Works, Works for Statutory Undertakers, Provisional Sums and Prime Cost ItemsAccommodation Works, Works for Statutory Undertakers, Provisional Sums and Prime Cost Items 471.0 02-Mar-20 A 19-Jan-22
Landscape & EcologyLandscape & Ecology 379.0 30-Mar-20 A 14-Oct-21
Traf fic Management ClosuresTraf fic Management Closures 296.0 27-Oct-20 10-Jan-22
South Roundabout ConstructionSouth Roundabout Construction 339.0 14-Sep-20 24-Jan-22
Phase 1Phase 1 135.0 14-Sep-20 29-Mar-21
Phase 2Phase 2 66.0 30-Mar-21 05-Jul-21
Phase 3Phase 3 44.0 16-Jul-21 16-Sep-21
Phase 4Phase 4 33.0 14-Oct-21 29-Nov-21
Phase 5Phase 5 22.0 30-Nov-21 07-Jan-22
Phase 6Phase 6 11.0 10-Jan-22 24-Jan-22

North Roundabout ConstructionNorth Roundabout Construction 357.0 14-Sep-20 17-Feb-22
Phase 1Phase 1 165.0 14-Sep-20 13-May-21
Phase 2Phase 2 104.0 03-Mar-21 30-Jul-21
Phase 3Phase 3 16.0 02-Aug-21 23-Aug-21
Phase 4Phase 4 17.0 25-Aug-21 17-Sep-21
Phase 5Phase 5 33.0 14-Oct-21 29-Nov-21
Phase 6Phase 6 28.0 11-Jan-22 17-Feb-22

A296 Roundabout ConstructionA296 Roundabout Construction 33.0 20-Sep-21 03-Nov-21
B255 Segragation BarrierB255 Segragation Barrier 3.0 05-Nov-21 09-Nov-21

Construction of Ebbsfleet JunctionConstruction of Ebbsfleet Junction 369.0 01-Sep-20 22-Feb-22
Method Related CostsMethod Related Costs 35.0 01-Sep-20 19-Oct-20
Accommodation Works, Works for Statutory Undertakers, Provisional Sums and Prime Cost ItemsAccommodation Works, Works for Statutory Undertakers, Provisional Sums and Prime Cost Items 322.0 21-Sep-20 06-Jan-22
Phase 1Phase 1 147.0 14-Sep-20 16-Apr-21
Phase 2Phase 2 50.0 19-Apr-21 29-Jun-21
Phase 3Phase 3 33.0 30-Jun-21 13-Aug-21
Phase 4Phase 4 28.0 16-Aug-21 23-Sep-21
Phase 5Phase 5 39.0 24-Sep-21 17-Nov-21
Phase 6Phase 6 33.0 07-Jan-22 22-Feb-22

Stage 7 - CloseoutStage 7 - Closeout 261.0 05-Jul-22 20-Jul-23

Change ControlChange Control 1.0 28-Nov-19 A 03-Jun-20 A
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20-Jul-23, RDP A2BE Contract Programme - Cl ause 32 RevL0 - Aug20 - Construction Prog

19-Jul-23, Phases

19-Jul-23, Stages

20-Jul-23, Mandatory Key Milestones

Project Start
PCF Stage Gate Assessment Review 5a - Construction Preparation

Start of Works
PCF Stage Gate Assessment Review 5b - Construction Preparation

PCF Stage Gate Assessment Review 5c - Construction Preparation
Road Open to the Public, Road Open to the Public

Project Finish, Project Finish
20-Jul-23, Additional Milestones

06-Nov-20, Stage 3 - Preliminary Design

16-Oct-20, Stage 4 - Statutory Procedures & Powers

12-Jul-21, Stage 5 - Construction Preparation

31-Mar-23, Stage 6 - Construction, Commissioning & Handover

31-Mar-23, Additional Mil estones
STAGE 6 - Planned Start

Commence Commissioning (Stage 6) , Commence Commissioning (Stage 6)
SGAR6 (Stage 6), SGAR6 (Stage 6)
STAGE 6 - Planned Completion, STAGE 6 - Planned Completion

31-Mar-23, Contract Dates
04-Jul-22, Planned Dates
05-Jul-22, Other Dates

22-Feb-22, Other Indicative Dates
04-Jul-22, Construction
04-Jul-22, Construction

08-Dec-21, Construction of A2 Mainline
13-Oct-21, Bean Junction Overbridge works

16-Oct-20, Centre Pier
29-Mar-21, North Abutment (to be devel oped)

05-May-21, South Abutment ( to be developed)
13-Oct-21, Deck (to be developed)

17-Feb-22, Construction of Bean Junction
30-Oct-20, Method Related Costs
Demolition Works - Ightham Cottages

19-Jan-22, Accommodation W orks, Works for Statutory Undertakers, Provisional Sums and Prime Cost Items
14-Oct-21, Landscape & Ecology

10-Jan-22, Traffic Management Closures
24-Jan-22, South Roundabout Construction

29-Mar-21, Phase 1
05-Jul-21, Phase 2

16-Sep-21, Phase 3
29-Nov-21, Phase 4

07-Jan-22, Phase 5
24-Jan-22, Phase 6

17-Feb-22, North Roundabout Construction
13-May-21, Phase 1

30-Jul-21, Phase 2
23-Aug-21, Phase 3

17-Sep-21, Phase 4
29-Nov-21, Phase 5

17-Feb-22, Phase 6
03-Nov-21, A296 Roundabout Construct ion
09-Nov-21, B255 Segragation Barrier

22-Feb-22, Construction of Ebbsfleet Junction
19-Oct-20, Method Related Costs

06-Jan-22, Accommodation W orks, Works for Statutory Undertakers, Provisional Sums and Prime Cost Items
16-Apr-21, Phase 1

29-Jun-21, Phase 2
13-Aug-21, Phase 3

23-Sep-21, Phase 4
17-Nov-21, Phase 5

22-Feb-22, Phase 6
20-Jul-23, Stage 7 - Closeout

03-Jun-20 A, Change Control

RDP A2 Bean & Ebbsfleet - Contract Programme
Clause 32 - August 2020
Construction programme
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Progress to 31-Aug-20

Date Revision Checked Approved
31-Aug-20 A2BE Clause 32 Augl''20 RevK2 - Accepted PV TB


