Minutes of NP Steering Group Meeting
[bookmark: _GoBack]Monday 3rd Aug 2015 8pm

	
	Item
	Notes
	Actions

	1
	Apologies
Present

	Absent: Philippa May, Richard Hellier
Present: Tina Collins (TC), Richard Eastment (RE), Wendy Makepeace-Brown (WMB), Judy Johnson (JJ), Cllr Tony Clarke (TC)
NB: Steering Group is referred to as SG
	

	2
	Minutes of previous meeting
	Approved & Signed
	

	3
	Declarations of interest
	None
	

	4
	Treasurer’s Report (WMB)
	WMB reported that there has been no spend since previous meeting
	

	5
	Get Mapping Training

	WMB and JJ said the training was very useful and the software very good.  Crookham Village Parish Council (CVPC) Cllr Jackson has the login 
	RE to Liaise with Cllr Jackson re map production date TBA

	6
	Other area NPs



	JJ reminded everyone to read these before next meeting and provide a summary of key strengths and weaknesses: refer to email sent July
	

	7
	Plan to next stage















	JJ explained that none of the 3 consultants contacted have yet offered a tender - mainly because they are on vacation. In view of the likelihood that Berkeley Homes will appeal the HDC decision on Grove Farm we have decided to press ahead with Plan-et/Navigus with the aim of having our plan ready for submission to HDC by Dec 2015.

TC suggested he can help and advise re our community consultation and gave helpful feedback on the Jan survey.  It is strongly felt we should have a Facebook presence but no one on the SG has time for this.  Ideas welcome. It was suggested we link up with groups such as Fleet People (FP), Fleet Futures (FF) and Face-It (FI) to widen our publicity, also to make more use of the CVPC website with our own page. 

TC also offered help with layout and design of NP final doc.  He suggested we invite local landowners to offer up any sites not yet considered e.g brownfield areas.



JJ went through the key Gaps in the plan and actioned some of these.  It was agreed we must have a meeting with our consultants in early Sept, also that all members of SG are copied into consultants’ correspondence. 
	








JJ to contact Debbie Baker (FI)

TC to send JJ contacts for FF and FP 

JJ to prepare info for PC webpage (Sept)



RE & JJ to consult with TC for final draft layout





RE/JJ/TC to work on NP draft and circulate to SG, PC and Consultants for feedback early Sept.

WMB to convene a meeting Sept 2-5th

JJ to convene a meeting with SG & RH in early Oct to identify and map protected greenspaces for plan (suggested a Thurs)

	8
	AOB
	None
	

	9
	Date for next meeting 
	14.9.15 Public WI Hut
	Apologies JJ




Signed                                                                                  Dated
