Needham Market Town Council
Governance & Finance

Committee Minutes 22" July
2025

Present

Councillors C Goodchild (Chair), T Cooke, G Blake, K Hunter, T Lawrence, M O'Shea,
A Reardon, J Reardon, G Sinnerton, L Smith, I Mason and Locum Clerk M Thurston.
No members of the public present.

GF/25/001 To receive and approve Apologies for Absence.
CliIr R Darnell — attending an Annual Meeting.
No apologies received from Clir M Ost.

GF/25/002 To receive any Declarations of Pecuniary or Non-Pecuniary Interests by
Members. None.

GFE/25/003 To approve any Dispensations with respect to Disclosable Pecuniary Interests. None.

GF/25/004 To receive and confirm the Minutes of the Governance & Finance Committee meeting held

Tuesday 3rd June 2025.

It was noted that the agenda advertised the last meeting as 10" June 2025, this is incorrect.
ClIr J Reardon also pointed out that Cllr Cookes name is missing the letter e throughout the
minutes. The minutes were then proposed for acceptance by Cllr Mason, seconded Clir J
Reardon.

All in favour. Signed by the Chairman.

GF25/00S To discuss matters arising from previous meetings minutes

The Chairman highlighted that most of the matters arising are to be covered on the agenda.
With the exception of the Financial Regulations which are to be discussed at the next full
council meeting.

The Chairman confirmed that the Internal Audit has been actioned by the RFO. As the council
currently has no street cleaners no grant money has been applied for yet, to be discussed at the
Employment Committee Meeting.

Risk Assessment has not yet been circulated to all.

GF/25/006 To receive questions from any members of the public present
An opportunity to enable members of the press and public present to comment.
None.

GF/25/007 To receive a report from the Town Clerk
No report. As from today the council no longer has a Town Clerk




GF/25/008 To receive a report from the Responsible Finance Officer

The report has been circulated to all in advance of the meeting. Updated that the £1,500 has been received
from Allison Homes, progressing the installation of a new noticeboard.

Current priorities are inputting payments & invoices onto Scribe, VAT return for Quarter 1.

Received 2 quotes for ROSPA inspections but will investigate more if needed. Sovereign £798 plus VAT for
the 2 sites (5 year package). Pentagon Play £485 plus VAT per site, or £685.00 per site with maintenance
package.

ClIr Lawrence suggests that Sovereign offers a better deal but have highlighted that weekly inspections of the
play equipment should be carried out. The Chairman confirmed that currently the council does not carry out
the weekly inspections, these need to be reinstated. An inspection of the play areas is overdue and needs to
be carried out ASAP, particularly as the children are now on school holidays.

The Chairman advised that the quotes will be given to the council at its next full council meeting to agree and
approve.

The RFO will start to email all councillors on a Monday to confirm her working days for the week ahead.
Will still be in the office on Tuesdays and Thursdays as normal.

The Chairman informed that there will be 2 councillors in attendance at the council office when the RFO is
not available.

GF/25/009 To consider Grants/Donations for 2025/26
Friends of the Library. The Chairman advised that no formal request has yet
been received.

GF/25/010 Update on Governance and Finance Arrangements:

GF/25/010 a.To monitor the Council’s approved Budget 2025/26 against actual expenditure.

The budget spreadsheet has been circulated to all in advance of the meeting. Shows where the council is at
after Q1, but the quarterly splits still need to be made clearer. This will be carried out at the next committee
meeting. Cllr Lawrence asked for an explanation for column R which shows minus £13,247, £10,800 was
budgeted. Suggests that the budget should have been set higher. Cllr Hunter suggests that scrutiny should be
raised and acknowledged when a variance is over a certain percentage. Chairman confirmed that this will be
actioned. Cllr Lawrence noted that the newsletter has only received a quarter of its income to date, this must
be flagged up. Cllr Cooke advised that she has been in discussion with the RFO regarding the newsletter
invoicing. The RFO is making it a priority to get up to date with the invoicing.

GF/25/010 b. Review of the Council’s Financial Management Procedures.
The Chairman informed that changes were approved at the last town council meeting.

GF/25/010 c. Review of Council’s Community Infrastructure Levy priorities and expenditure.

The Chairman informed that priorities have not changed. The town council has a £40,000 CIL budget, some
spending suggestions have been raised but not discussed. Now that the town council has the “General Power
of Competence” CIL expenditure can cover a broader spending remit.

ClIr A Reardon would like a review to be carried out for the expenditure on the middle school field and the
skate park.

ClIr Smith suggests that there are areas of the town which could have money spent on tidying up to make it
look more attractive.

GF/25/010 d. Review of Council’s policies.

The Chairman informed that most of the policies were reviewed at the end of last year. A list of all policies
still to be drawn up.




GF/25/010 e. Review of the Council’s Risk Assessment.
The Chairman informed that no progress has yet been made, but this will do so for the next meeting.

GF/25/010 f. Review of Councils Reserves Position.

The Chairman reported that the council has £207,678.46 reserves which is spread over several accounts. The
internal auditors have informed that the reserves are too high and must be earmarked in the correct way for
the reserves to be acceptable.

The town council is currently understaffed, which has helped to cause the rise in reserves.

ClIr A Reardon advised that direction would normally come from the Clerk, however it is expected to be a
few months before a new Clerk is in place. Should a few councillors take this on and prepare a spending list
for projects. Chairman advised that it will be up to the full council to decide on earmarking and spending the
reserves for future projects.

ClIr Smith informed that she is happy to collate ideas and also to look at the CIL priorities ahead of the next
meeting. This was agreed, the Chairman thanked ClIr Smith.

GF/25/010 g. Review of the Councils Investment Strategy.

The Chairman advised that currently the council does not have a proposed investment strategy. Cllr Hunter
proposed that the council immediately carried out a review to identify what funds can be invested into short-
term strategic accounts. Cllr Mason seconded, all in favour.

GF/25/011. To consider matters raised in the Councils Internal Audit Report 24/25

This has been circulated to all ahead of the meeting. The Chairman informed that the council has come out in
a good position with positive comments but should not be compliant. Sections 1 -14 have recommended
actions which will need to be worked on ahead of next year’s audit.

Further to this the RFO has drawn up her own notes and actions which have been circulated to all ahead of
the meeting. The Chairman informed that the document will be raised as a spreadsheet and highlighted with
Amber, Green & Red alerts to prioritise the actions. Cllr Smith informed that she is happy to help the RFO
with any admin or spreadsheets until a new Clerk is in position. Thanked by the Chairman, he also
congratulated the RFO for all the work she has done to raise this internal audit report.

ClIr Lawrence recommends that it should be minuted by the town council that the RFO was previously
appointed to carry out the work.

GF/25/012. To discuss the Town Councils Committee Terms of Reference.

The documents have been circulated to all ahead of the meeting. The Chairman highlighted that attendance at
meetings should be tracked and monitored.

ClIr Lawrence suggests that there are some overlaps and that the documents need a full review carried out.
The Chairman advised that some cross over is needed. Practically it is a challenge to carry out any amendments
and review until a new Clerk is in position.

Keep on the agenda and discuss further at the next meeting.

GF/25/013. To consider a new Co-Option Policy for recommendation to Town Council.

This has been circulated to all ahead of the meeting.

The Chairman informed that the process is advertised in the newsletter, however transparency of the process
needs to be addressed as per the NALC recommendations and in place for future co-option.

The Chairman asked for approval of the document so that it can be put forward to the town council, proposed
ClIr Sinnerton, who added that the document is well worded, seconded Cllr Lawrence, all in favour.

GF/25/014. To receive a report on the Register of Interests for Councillors
The Chairman reported that only 9 councillors have registered their interests which are listed on the district




council website. The newest 4 councillors still need to register ASAP. ClIr J Reardon informed that the link
on the town council website does not appear to carry out the necessary updates of new councillors.

CllIr Sinnerton suggests that paper copies could be completed and then for the Clerk to upload onto the district
council website.

To include on the agenda for the next meeting.

GF/25/015. To discuss training needs for Councillors.

The RFO has circulated the training matrix to all ahead of the meeting. SALC recommends that councillors
up skill and carry out training.

GF/25/016. To scrutinise any matters referred from, or to, The Council’s Community and Assets
Committee and/or Planning Committee
Nothing to report or action.

GF/25/017. To discuss the Neighbourhood Plan Review
The Chairman informed that there is no update.

GF/25/018. To receive an update on The Community Centre Upgrade Plan

CllIr J Reardon informed that the town council had agreed to give £15,000 towards the Community Centre
projects, which will include the £7,500 for professional fees. Chairman of the community centre to stay in
post

until the projects have been completed.

GF/25/019. To receive a report relating to Newsletter costings 2024/25
ClIr Cooke reported that invoices to be sent out and that the new agreed rates will be applied.

Gipping Trust carries out the production of the newsletter and will stick with them for the time being. As they
are good value for money.

GF/25/020. Matters to be raised by Members. None.

At this point the meeting ended as item 21 excludes the Press and the Public
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