Swaffham Events 2020
It’s very difficult to predict what will happen in the next six months.  In the short term events as we know them are not possible but may be in the longer term.  I’ve tried to summarise the options and throw out some suggestions for possible ways forward.  
Events Calendar 2020, as planned
	Date
	Swaffham
	Status
	Comment

	Fri 8 May
	VE Day
	 Scaled down.  No public event.
	‘Social distancing’ event was popular and supported in the town.

	Saturday 23 May
	Sat.  Sheep Fair
	 CANCELLED
	

	Sat – Mon 25 - 27 July
	Norfolk Day
	No update on current plans from organisers.
	Tends to be ‘low key’.  Use to support local business?

	Saturday 15 August
	VJ Day
	Proposed date for rescheduled ‘family fun day’ plus war time memories
	Seems unlikely.  National organisers suggesting similar set up to VE Day with pipers, Town cry, last post etc.  But leaving door open for more locally.

	Sunday 30 August
	Classic Car Day
	ON HOLD
	Ready to roll if decide to go ahead.

	Sunday 13 Sept
	Dad's Army Day
	ON HOLD
	Sheringham event due on the weekend after has been cancelled.

	Sunday 8 November
	 Remembrance
	Review
	Will need to recognise date somehow.

	Sun 6 December
	Christmas Light Switch on
	ON HOLD
	 




Overall Issues

· Legal status.  Can only run events if are permitted under CV regulations.  
There is no indication at the moment of what will be allowed when although the general movement must be towards a gradual easing of restrictions.
· Limitations.  Will need to be able to run any events ‘safely’ taking on board whatever the recommendations / regulations in place at the time.  Again, no definitive answers but do have good idea of what might be required.
· Limitations.  Whatever the official position is, how events are run will also depend on the public perception of safety and what is needed.  At the moment this is very ‘risk averse’ but assume that this will ease with time.
· Risks.  Could put on an event and either have to cancel nearer the time OR run event and no-one turns up OR run event and just get bad PR for it (this one of course works the other way as well, don’t run even and just get bad PR for it).
· Risks.  Cancel later events now (notably Christmas) and look silly if is a real shift in attitude in a few months.
· Risks.  Events could be more crowded than usual as fewer places open / things happening.
· Benefits.  CV has created a different ‘community’ vibe in the town.  Want to be able to build and continue this, in some way.  Want to be able to bring the community together.
BUT equally very strong opinions at both extremes of the isolate / don’t isolate divide.
· Options.  ‘Virtual’ events or activities can replace events to some extent but only a limited audience and loose a lot of the community benefits of an actual event.
· Options.  Better to decide now to run events that are confident should be able to go ahead rather than try to plan for things that may have to be cancelled.


Options for forthcoming events in 2020.

Outdoor Cinema
DATE:	Evening in ‘Summer holiday’ period mid July to end of August.
		At Swaffham Rec.
STATUS:	New.  Could be held and allow for social distancing etc.
NEED:	Review costs & income.  Risk Assess event.
CONS:	Will have a limited audience, not open to all.
		Susceptible to weather, could be rained off.
PROS:	Should be able to set up safely with social distancing.  Good to be able to offer an event despite the CV restrictions.
	Accessible to all.
OPTIONS: Look into possible funding / sponsorship options for event.
	As if possible to use some of NCF funding.
	Tesco Bags of Help?
See breakdown of costs below.


CINEMA HIRE
Assumptions:
· Hire company provides screen, film etc.
· Using toilets on Rec.
· Set up audience in 5mx5m grid.  Each square could either accommodate 
· 1 car – 2 people
· or 1 group sitting on grass  (all from same household) – of up to 4 people.
· Maximum size of audience would be 150 ‘pitches’
· 300 in cars
· Up to 600 in groups.
· 3 catering concessions at £30 each (limited audience and length of time)
· If hire set up for 2 or 3 days then daily cost is reduced.
· Needs to be a ticketed, pre-booked event.

FREE EVENT
· Fee to licence film - £150 – 300 
· 150 pitches
· Tickets allocated on ‘first come first served’ basis, OR applications to a ballot.
	Length of hire
	Cost

	1 Day
	2000

	2 Days
	3300

	3 Days
	4100



CHARGED EVENT
· Fee to licence film – 40% of box office
· Would also have to charge VAT on ticket.
· 150 pitches, all taken on all days.
· £25 per pitch.  Cars = £12.50 each (assume 2 per car), groups £6.25 each (assume 4 per group)
	Length of hire
	Cost at 
£25 per pitch

	1 Day
	335

	2 Days
	75

	3 Days
	-680





Norfolk Day
DATE:	Planned as a 3 day weekend from Sat 25th to Monday 27th July.  
STATUS:	Possible. 
Central organisers may choose to cancel, currently unknown.
Not generally run as a ‘hands on’ event, more promotion / publicity so could continue on this basis.
NEED:	Theme for event.  
? Consider promoting local business.
? Consider launching a ‘Good Neighbours Scheme’ on the back of the work of the Emergency Response team.  
CONS:  	How to reach a wide audience if people are still staying home.  
PROS:	Local Business will need help in coming months.  


VJ Day
DATE:	Saturday 15 August.  
STATUS:	Nationally led celebration by RBL.  Currently ‘under review’.  Likely to be scaled down.
Bruno Peak is proposing a similar set up to VE Day with a Town Cry, Last Post and Pipers.  But he does leave the door open for local events.
Was ‘pencilled in’ for Swaffham as a replacement for VE Day, new date for Family Fun Day.  This is unlikely to be possible.  Assume won’t happen.  Even if went ahead many of the people it is aimed at would not be able to attend as will probably still be shielding.
NEED:	Good to have some level of recognition of the date, perhaps in a similar way to VE Day.  
Are working with Swaffham Heritage to collect and produce stories from the Far East in WW11 from around the town.
Also have a grant of £500 toward the cost of a commemorative bench / trees Swaffham Rec.  
This would cover a standard ‘recycled plastic’ bench as illustrated below.  
[image: black]
Increasing the budget to £1200 would mean could install ‘themed’ commemorative bench similar to below.
[image: Armed Forces Bench Seat]
CONS:  	If plan for family fun day are raising expectations & may have to cancel.
PROS:	VJ is probably more ‘significant’ locally than VE Day as more local people / families were affected.
RECOMMENDATION
	CANCEL proposed Family Fun Day 
	Build on and promote the project on Information & history with Saffham Heritage
	Install commemorative bench.  Ideally with increased budget so can purchase more significant bench.

Classic Car Day
DATE:	Sunday 30 August.  
STATUS:	All basic plans in place.
	Next step is to advertise for cars to come and exhibit.
CONS:  	IF go ahead with an event COULD still end up cancelling later on.  Would be a waste of time.  
	IF people are still shielding might be difficult to find enough volunteers to run the event.  
	Probably can’t have any ‘fairground rides’ but these are a small part of the event.
PROS:	Is an outdoor event that doesn’t generally get too ‘crowded’ at any one time.  
	Is well spread out and plenty of room for people to distance themselves.  
OPTIONS:  Limit number of cars so can spread out more?
Entrance by ‘timed’ tickets (free) that would mean can regulate the number of visitors through the day.  Possible at Rec as are able to control access.
Tickets could be booked via ‘ticketsource’ would be a small charge.
Would increase need for stewarding in order to check tickets on entry and manage visitors / limit access.
	RECOMMENDATION
		Go ahead on basis of ‘ticketed’ entry.
		No fair ground rides
		Increased stewarding
Make sure everything well spaced out.  Don’t think need to limit cars from previous years, especially IF are limiting the number of visitors.


Dads Army Day
DATE:	Sunday 13 September.  
STATUS:	Basic plans in place.
	The Sheringham weekend which was planned for the following weekend has been cancelled.  This would mean that potentially more re-enactors would be available.  But could also create an issue with a lot more visitors from outside the town IF Swaffham went ahead & was one of the few events carrying on.
	Not likely to be possible to have any ‘fairground’ rides as planned.
CONS:  	IF go ahead with an event COULD still end up cancelling later on.  Would be a waste of time and have raised expectations.  
	IF people are still shielding might be difficult to find enough volunteers to run the event and miss a lot of potential visitors.
The town centre venue is limited and impossible to ‘control’ visitors in any way.  
Could consider moving whole event to the Rec? and run on the same basis as car show with time limited access.  Think this would work less well than for car show.
PROS:	Is an outdoor event but being in the town centre it tends to be crowded and really needs to be crowded to generate an atmosphere.  
OPTIONS:  Do have a grant of £500 from NCF towards the event, in recognition of the Battle of Britain.  Could use this to create something commemorative but not an ‘event’.  If did this would not need to tie to the date so long as between 4 June and 31 October.
[bookmark: _GoBack]RECOMMENDATION:	Cancel 


Christmas Lights switch on
DATE:	Sunday 6 December.  
STATUS:	All basic plans in place.
	Date:  6 months away, very possible that will be a change in attitude by this date & that some events would be allowed.
NEED:	This is always a busy and popular event, that in itself might be it’s downfall.  Possibly not appropriate to run an event which encourages a crowd of people over a short time.  
	Look for options where can ‘extend’ the time while still creating some Christmas spirit.
CONS:  	IF go ahead with an event COULD still end up cancelling later on.  Would be a waste of time.  
	IF people are still shielding might be difficult to find enough volunteers to run the event.  
	Probably won’t be able to have fairground rides which are a big part of the event.
	Would need a very different layout for Father Christmas.  
PROS:	Is a popular community event. Chance to celebrate Christmas.  
OPTIONS:  If don’t want to hold the traditional event.  Possible alternatives:
· Hold a bigger stand alone Christmas Market for a longer period of time.  Spaced out around Market Place.  No fun fair.  No lights switch on.  No Father Xmas.
· Still have shop window competition.
· More Christmas trees around the town.  Encourage local residents to decorate. (Church already do a Tree Festival).
· Decorated Father Christmas grotto with hidden presents but no Father Xmas?  Would need a lot of preparation.
· Extra Christmas lights in town.  Something of a ‘statement’ piece.
· Continue Christmas Raffle with good prizes.
· Virtual Tombola / Game.  Not sure how we’d actually do this but…..
· Father Christmas sleigh / wagon / truck to go around the town.  Could be van / trailer / lorry or possibly horse drawn? 
· Your suggestions here……………..
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