SLIDE 1:  DEVELOPING A COMMUNITY PLAN:  SMARDEN’S EXPERIENCE
Presentation for KALC event May 2016
JOCELYN:  SLIDE 2: DRIVERS
Drivers for our plan:  our village hall was used as shelter when people experienced a lengthy power cut in a neighbouring parish. Not overnight but it made us consider the need for a planned approach.  There has also been past experience of floods, hurricane in 1987, chemical spill in the 1960s, light aircraft crashes in wartime; and doodlebugs killing 2 families.  In relation to current risks extreme weather is the most likely to cause an emergency i.e. floods, high winds, heavy snow or extreme cold.  Other risks include power or water supply failure, fire, motor vehicle or railway or air accident; we are near to Headcorn airfield and below flightpaths to major airports.  We also have the Wildlife Heritage Foundation collection of big cats and have pondered what might happen if they escaped!  (Should we mention that while remote a terrorist incident is a always a possibility?) We hope our plan is robust enough to help us to cope with any situation until emergency services can take over.
JOCELYN:  SLIDE 3:  OUR AIMS
· To identify resources to support and enable the parish to cope with an emergency including vehicles, food, skills  etc 
· To enable prompt and positive action in the rare event of an emergency including effective communications (social media, phone, door knocking etc)
· To ensure that the parish is well placed to support people in difficult situations/personal emergencies  
· Prevention ;  for the parish to be resilient to emergency situations
We recognise that most emergencies are small scale and sometimes affect just one household eg road accidents, house fire, flood, trees down etc.  Our plan would enable us to support these where required.  
GILL:  SLIDE 4: AUGUST TO DECEMBER 2015
August:  Met Environment Agency and Ashford Borough Council Officers with our local Flood Warden.  They gave us the Kent Resilience Forum Community Emergency Plan guidance and sample letters, survey form etc
Briefed Parish Council who agreed our proposed approach
September:  held initial meeting including representatives of Village Hall, Primary School, Churches, Youth Club, W.I., Good Neighbour Scheme, Over-60s club, Headcorn Airfield and PCSO.  We identified other organisations and businesses which may play a key role
November:  hand delivered a letter and survey to every household (c550).  Letter explained what we were aiming to achieve and the process.  It reassured parishioners that such situations were rare but that a plan would help us to respond more effectively until emergency services could arrive.    We invited everyone to complete the survey if they could offer resources, transport, equipment, skills etc .  We also asked people to identify themselves or any family member who they considered vulnerable.  These might be older people living alone, people with disabilities and people living in isolated houses.  We advised that information would be covered by data protection law and would only be used in an emergency situation
December:  article in Parish Magazine, Community Facebook page etc to remind people to complete the survey by end December and to let us know if they hadn’t received a copy
GILL: SLIDE5: JANUARY TO APRIL 2016
In January 2016:  prevention work initiated.  We held 2 basic First Aid training events with St John Ambulance.  26 people paid to be trained and certificated for 3 years.  
 Assessed and typed up responses to the survey;  examples of resources offered range from animal feed to nursing skills.  Add no of returns.  They include:
12 items of bedding, 11 camp beds, 10 sleeping bags, 9 lamps, 8 loads of wood for burning, 7 generators, 6 buckets, 5 pumps, 4 hoses, 3 sheets for bandages, 2 gazebos, 1 hydraulic yard broom plus more chainsaws and 4-wheel drive vehicles than we may ever need!
These are a minimum;  we know in a real emergency others will offer resources.  Meanwhile we know where to get the basics quickly.  We recognise that power may be off so have addresses of those who have offered resources as well as landlines and mobile numbers (signal very poor in Smarden).  We hope to plot locations on a map so we use resources closest to the emergency where we can.
February:  held meeting to consider first draft of the plan and to agree Smarden Emergency Response Team.  The Emergency Plan template from the Kent Resilience Forum suggests individual roles but we have decided to amalgamate the roles and responsibilities into a team approach.  We are a small village and we are aware that at any one time some of our Emergency Response Team of 7 named individuals will not be in the parish.  Our approach provides parishioners with contact names and numbers.  Any one or more of these people could take responsibility if an emergency situation arose.  They are Jocelyn and I (representing the Parish Council and other organisations), the Chairman of the Village Hall, the Parish Flood Warden and his deputy, a lead person for the Church and Youth Club and a lead person for Baptist Chapel.  The Village Hall, Churches and Youth Club building are all key centres in our Emergency Plan. The Village Hall is modern and well equipped and could provide an Emergency Centre if required from which the Team could manage operations.    Once we had identified the key buildings and organisations, it was clear who needed to be on the Team.  All 7 members of the Team have leadership skills.  The Chairman of our Village Hall also has past experience of work with emergency planning and the lead for the Church and Youth Club was a senior officer in the police;  both bring vital skills.   
We also placed a message in the parish magazine and on facebook to thank everyone who had offered support.  We continue to receive offers.
March/April:  began talking to other organisations and businesses to confirm their roles.  We drafted version 2 of the plan; a condensed version of the template to suit our team approach.
JOCELYN:  SLIDE 6:  SMARDEN EMERGENCY PLAN INCLUDES 
· Names and contact details for the Emergency Response Team
· What to do immediately:  call 999!
· Revision details;  we intend to review the plan annually and immediately after any emergency
· Plan distribution list;  it is important to restrict copies of this detailed plan and appendices to those who are part of the Emergency Response Team i.e. those prepared to take responsibility at local level.  Copies will also be held by Ashford Borough Council, the Environment Agency and Kent Police.  The Clerk and Chairman of the Parish will also have copies.  The plan will be printed as we anticipate that online networks may be unavailable in an emergency.  If too many copies are made it could lead to confusion and there is an increased risk that they will be lost or even stolen.  The appendices contain sensitive information including location of chainsaws, 4-wheel drives and other resources as well as a list of vulnerable residents.  All copies will be signed for following annual review and marked ‘only to be opened in an emergency’ 
· Introduction:  explains why we need the plan. Also what the plan includes; the geographic area covered by the plan (the whole parish in our case)
· Legalities;  data protection and insurance.  The plan states that  ‘It is recognised that those named in this plan are not trained, equipped, empowered or resourced to carry out functions of an emergency service. The response will be generally confined to supporting the welfare of the people in the community and helping to maintain normal community life.  Volunteers provide support at their own discretion and in a voluntary (not compulsory) capacity. No one is obliged to carry out duties they do not feel able to undertake and should not put themselves at any risk’.
JOCELYN:  SLIDE 7:  SMARDEN EMERGENCY PLAN INCLUDES 
· Where does Smarden fit?;  a chart shows how our Community Plan fits into the wider  response to an emergency with links to local authorities and emergency services and ultimately to the Kent Police Force Control Room 
· Hazards and actions;  a risk assessment of the most likely emergencies from flood to railway incident.   It includes actions we can take to help prevent such situations and to manage them most effectively.
· Responding to an emergency:  first steps; a draft agenda for an emergency planning meeting, 
· Communications plan;  includes verbal, written and visual communication ie whatever is most appropriate and possible.  Includes door knocking, two-way radio, local radio, electronic communications and phone calls, posters etc
· checklist of up to 17 actions for the Emergency Response Team to take; for example to set up the Emergency Centre if required. 
· checklist of up to  12 actions for the Community Shelter ; for example to ensure that at the end of the incident evacuees are safe to return home.
· checklist of up to 5 actions for volunteers;  for example to attend a briefing and/or take on duties as advised by Response Team and to refer any media enquiries to the Response Team
GILL:  SLIDE 8:  APPENDICES
The appendices will provide a valuable toolkit of information and resources for the Emergency Response Team to use as appropriate.  They are:
Appendix 1: contains various contact information: 
Appendix 1a: Contact details for external organisations including police, Fire and Rescue, NHS, Ambulance service, power, water, Borough and County Councils, Highways and Transportation, the Environment Agency etc
Appendix 1b: Contact details for significant local Community Organisations.  These have all agreed that they can play a role and they include: 3 pubs (information points and accommodation), Post Office (information point), Neighbourhood Watch (communications), Good Neighbour Scheme (caring and support), Baby and Toddler Group and Pre-school (communications with parents), School (has its own Emergency Plan and can assist with communications etc), Womens Institute (support including refreshments), Churches (pastoral care and community buildings),  Youth Club (community building and links with young people) and Headcorn airfield (resources),
Appendix 1c: Contact details for the Smarden Emergency Response Team 
Appendix 1d: Contact details of residents who have offered skills and resources plus key holders for various community (Village Hall, School, Churches and Youth Club)
Appendix 2: Contact details for people who have identified themselves as vulnerable ie they may be elderly, disabled, ill, living alone in an isolated house etc.  We have tried to identify others who may require special assistance and encourage them to complete a form but we recognise that some prefer not to.
GILL:  SLIDE 9:  APPENDICES cont.
Appendix 3: an Incident Log;  this will prompt us to maintain records which will be vital during and after the emergency
Appendix 4: Smarden Flood Plan;  our Flood Warden and Environment Agency have developed this tool which is near completion
Appendix 5: maps;  various including an OS map of the parish, a postcode map to enable the team to identify locations of resources, vulnerable people etc, a map of power grids, flood map etc
JOCELYN:  SLIDE 10:  NEXT STEPS MAY 2016
We will meet Ashford Borough Council and the Environment Agency on 13th May when we hope to finalise our Plan.  Copies will then be printed for each member of the Emergency Response Team.  The team will also receive copies of the appendices  in sealed envelopes to be opened only in the event of an emergency. Members of the team must keep this information in a secure place at home;  somewhere they can access it quickly.  The Parish Clerk will also hold a copy.
In May we will also distribute a letter to all households to advise who to contact in an emergency .  We will give every household a copy of the Kent Resilience Forum’s What to do in an Emergency booklet as part of our prevention plan.  
We will continue to try to get a First Responder for Smarden and will further develop our action plan around prevention.  This might look at speed prevention on our roads, encouraging residents to keep at least one standard landline (cordless phones may not work) and encouraging older and other more vulnerable people to sign up to the UK Power Network priority list in case of power cuts.
We are aware that we require some resources and will investigate these further including grant funding. They include generator(s) for key buildings, in particular the Village Hall, 2-way radios, a white board and a map to show the location of resources such as chain saws etc
We are still learning!
SLIDE 11:  QUESTIONS?
