Meeting Minutes of the
Crookham Village Neighbourhood Plan
Steering Group

Held: Monday 12th October 2015, WI Hut, The Street, Crookham Village, at 8pm
	
	Item
	Comments
	Actions

	1
	Apologies /present
	Apologies: Richard Hellier, Tony Gower-Jones

Present: Richard Eastment (RE) Chairman, 
Wendy Makepeace-Browne (WMB) Treasurer, 
Tina Collins (TC),  (NB: Steering Group is referred to as SG)

Parish Council: Clive Eastwood, Simon Ambler, Julia Ambler (JA), David Jackson, Carol Leversha,

Public: Indra Sinka, Liz Bourne, NP consultant (LB)

	



None

	2
	Minutes of previous meeting

	Minutes of 3 August and 14 September were signed.
	None

	3
	Declarations of interest

	None
	None

	4
	Election of NP SG Secretary
	Tina Collins volunteered to be secretary and offered to do minutes for this meeting.

	TC

	5
	Treasurer’s Report (WMB)
	Of the original grant from DCLG £4000 is left. This will be used for policy work, web design, V&O analysis by 30 November as required.  The next grant application from DCLG will be for £1,950.  A budget is needed for the next phase of the plan. 

	WMB/LB

	6
	Facebook page/ Web page update
	The Facebook page is being finalised and there will be a link to the Parish Council website and FACE-IT.  Richard will learn about using Facebook.  

	WMB/RE

	7
	Introduction of Plan-et 
	LB introduced herself and her background.  Troy Hayes from Troy Planning will be working as the Plan-et planning consultant for LB.  They have both done a significant amount of work within Hart.  JA asked about how Troy will be paid, LB said she would be invoicing us and she would pay him.

	LB

	8
	Update on CVP NP timeline





	The timeline was discussed and will be adjusted and resent by WMB.  Jobs will be allocated.

	WMB

	9
	Update on CVP NP V&O Objectives 
	[bookmark: _GoBack]The response to the leaflet drop and drop in sessions was poor so LB suggested that we target local groups.  It was agreed that A3 posters be put on notice boards and in community centres to try to encourage people to complete the survey via surveymonkey.  

The surveymonkey link will stay live and be kept on the website and be put on Facebook.  

A short presentation would be prepared to give to meetings of local groups.  The local newspaper would also be contacted.

	RE/All





WMB


RE/LB/WMB


	10
	Next meeting date
	The next meeting will take place on Monday 9th November, at the WI Hut, Crookham Village at 8pm. The first draft policies and gap analysis will be available.  

	All

	11
	AOB
	JA suggested that all current information be put into Dropbox to be available to all Parish Councillors and SG.  

TC will need a list of secretarial duties/timelines
TC will need records of previous SG meetings

NP web site should have details of past agendas/minutes

It was approved that Antony Gower-Jones should be the Face-IT NP SG rep (action from last meeting)

It was confirmed that public notice of SG meetings needs to be 3 working days.

	RE


WMB
WMB

WMB

TC/RE/WMB


TC




Signed:								Dated:
