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ASHENDON COMMUNITY PUB INITIATIVE
FAQs
Here we’ve tried to reply to and anticipate your questions, but please ask any of the team if the answer isn’t here. This document is not investment advice and does not constitute a Share Offer. Please read the Share Offer Prospectus carefully when it is published and seek professional advice.
PLEDGES
What’s the difference between Pledges and Shares?
A Pledge is an indication of how many Community Shares you might be prepared to purchase in the future.  It is not a commitment; it is used by us to understand how much funding we can raise in the village if we are to buy the pub.
Pledges are very important though – demonstrating to the grant bodies that we have a realistic prospect of raising the needed funds is critical if we are to be successful in our grant applications.
How big should my Pledge be?  How many shares should I buy?
There will be a minimum Share commitment in the prospectus. We are looking to raise £250,000 from Community Shares if we are to buy and refurbish the pub. So, please consider the importance of the pub to you and the maximum pledge you can make to give us the best chance of success.  
And…What happens if there aren’t enough Pledges?
If we are a long way from our target, then we will have to consider if buying the pub is realistic. So, if you are considering purchasing Community Shares in the future, then please make a pledge. Telling us later that you intended to support us, or might have pledged more, will be too late. Don’t forget, we will only pay a fair price for the pub.
What happens if I change my mind about my Pledge?
Your Pledge is not a legal commitment, just a statement of intent. When the Community Share Offer is launched you will have all the details to make a firm decision about your financial commitment.  
I don’t have enough information about the Share Offer to make a Pledge.
There will be a detailed Share Prospectus for everybody to read when we launch the Share sale. That will contain all the details of how the Share offer works. You will have the chance to read this thoroughly and ask any further questions you have before making any commitment to purchase Community Shares.  In the meantime, please do make a Pledge. If you wait for the Prospectus to arrive, that will be too late to help us secure the grants that we need.
SHARES
When will the Community Share Offer be launched?
When we have been successful in our Community Ownership Fund grant application. We expect this will be from January onwards.
Who decides how the Community Share offer works?
Ashendon Pub Society is a Community Benefit Society. There are clear rules about how we can raise funding through Community Shares. We will follow these rules and advice from The Plunkett Foundation.
Full details will be in the Community Shares Prospectus.
How big should my Pledge be?  How many shares should I buy?
There will be a minimum Share commitment in the prospectus. We are looking to raise £250,000 from Community Shares if we are to buy and refurbish the pub. So please consider the importance of the pub to you and how much you can afford to invest. Every pledge, no matter the amount, is important to us.
Please make sure you read the Community Shares Prospectus.
What happens to my Shares if you’re not able to buy the pub?
Full details will be in the Community Share Prospectus.
If our attempt to buy the pub is unsuccessful, monies paid for Community Shares will be returned. 
Will I get a financial return on my Community Shares?
If you go on to purchase Community Shares, you are making a social investment. Under the Community Benefit Society Rules, the value of your Shares cannot increase, and dividends cannot be paid. After a few years, you may receive some interest on the value of your Community Shares, but this is at the discretion of the management committee. If the Society is able to generate a surplus, the funds will be re-invested into the pub or community.
Full details will be in the Community Share Prospectus.
Could I make a profit in the future if the pub is re-sold?
Under the Rules of a Community Benefit Society, there would be an Asset Lock on the pub. This means if it ever was re-sold, whether as a pub or even as a house after the Community Shareholders are repaid, any profit must be re-invested in the community. The value of your shares cannot increase and none of us will be able to make a personal profit from any future sale of the pub.
Full details will be in the Community Share Prospectus.
What if I need to get my money back?
You should expect that your Community Shares are a long-term commitment. Usually, Share capital cannot be withdrawn for the first few years, until the pub is established. After this time, withdrawal of Shares is at the discretion of the management committee, via a formal process.
Full details will be in the Community Share Prospectus.
Could I lose my investment / Can my Share value go down? 
The money raised will be used to purchase and refurbish the pub. Therefore, Ashendon Pub Society will own the building. In the event the pub cannot be sustained, the building would have to be sold and Shareholders would be repaid from the proceeds. UK Community pubs have a survival rate of 99.3%.
Full details will be in the Community Share Prospectus.
Does the COF Grant have to be repaid?
The Grant may have to be repaid if the pub is re-sold within 7 years.  
Full details will be in the Community Share Prospectus.

BUYING AND RUNNING THE PUB
Why are we trying to buy the pub?
The pub has been closed for nearly a year and we feel our community has really suffered because of that. A number of local clubs and societies have stopped as a result and all of us have lost the benefit of a local food and drink offering and an impromptu gathering place. We want to ensure that the pub does re-open and that when it does so, it remains as our village pub, run for the benefit of our community.
How much was the Pub Valuation / What have we offered to pay?
Hopefully, you’ll understand that the details of the negotiation are being kept confidential. What we can say is that we have had a professional valuation by an expert recommended by the Plunkett Foundation and our offer is based on their recommendation. A credible valuation and offer are a critical part of our grant application, and the COF will not make a grant for a pub that is over-valued.  We will not pay more than a fair price that is agreed upon with our independent valuer.
What happens if the owners don’t accept our offer?
The pub is for sale or lease on the open market, so the owners could decide not to accept our offer.  We assume that they will continue to offer the pub on the open market and our intention to secure the pub for the community will not have been successful.
What happens if the COF does not approve the grant application?
It will depend on why that is and the feedback we receive. Without a grant, it is very unlikely that we can secure the pub. We can make a further attempt if we feel that it is possible to improve our application, or we may have to accept that we are not in a position to buy the pub.
How will we find a Tenant when the current owner hasn’t succeeded?
A Community Pub is a different business model for us and the Tenant. The Community’s prime objective is not profit, but rather having a functioning pub. As a result, the terms of the lease can be more beneficial. In addition, for prospective tenants, knowing that they have the support of the community to help them build up the pub business again is a huge plus.
Why don’t we manage the pub ourselves and keep the profit / have more control 
This would be a huge task – the committee would effectively be in charge of the daily running of the pub, employing both a manager and other employees and possibly using volunteers.  But we must recognise that this is a small village, and the Society doesn’t feel that this task would be sustainable in the long term.
Who has a say in how the pub is run?
The Tenant will be responsible to run the pub on a daily basis. But we will be looking for a tenant who understands that this is a Community Pub and will work with the community to make it successful.  
Ashendon Community Pub Society will have a Management Committee, and this will meet regularly to ensure the Society is run properly and that the Tenant, the Society and the Community are working together with a common purpose.  It will hold a public meeting at least once a year as part of its Annual General Meeting (AGM).  Shareholders will have a vote and a say in how the Society is run at the AGM.
Full details will be in the Community Share Prospectus.
Do people who buy more shares have a bigger say in how the pub is run?
Community Shares are strictly one member, one vote, regardless of how many shares you hold.
Full details will be in the Community Share Prospectus.
What kind of food and drink will be offered?  What other services?
We have lots of feedback in the various community surveys and focus groups and this will be used as the basis for discussions with prospective tenants. The management committee will work with the tenant to get the best possible offering for the community.
Will the pub still have guest rooms?
This is not yet decided, though some advice we have received says we are more likely to find a good tenant if they can ‘live in’.
Who pays for the maintenance of the pub?
This will depend upon the Tenancy agreement, but we need to be conscious about making unrealistic demands on a tenant.

KEEPING UP TO DATE 
Do you have a Facebook page?
https://www.facebook.com/profile.php?id=61551845318878

Do you have a website?
http://www.ashendonparish.org.uk/community/ashendon-parish-council-10421/hundred-public-house/
Where can I find the latest information about the project?
Our Ashendon Parish Council website and Facebook page are kept current. We also  publish regular updates in the Bernwode News.

VOLUNTEERING
How can I help/get involved?
If you’d like to help in any way, please contact Luke Jamieson or any member of the Steering Group. There are a range of tasks that we will need help with and the more supporters we have, the more chance we have of success.
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