Pedestrian Safety on the A442 at Quatt – Clerk,s Report 29th November 2018
1. Background
As agreed at the last meeting, representatives of the Council and of the residents of Quatt met with Cllr Tina Woodward and the Highways engineer to discuss the difficulties faced by pedestrians who needed to cross the A442 in Quatt Village.
It was agreed that the most practicable means of improving safety for pedestrians crossing at that location would be by way of a central refuge being installed in the road.
However, the Highways Engineer explained that the Unitary Council had no funding for road safety schemes until 2020 and then this project would have to compete for funds with other schemes suggested throughout the county of Shropshire.
It was agreed that Quatt Malvern Parish Council would investigate the possibility of funding the project themselves.
2. The Cost
Shropshire Council have provided an estimated figure of £30,000.00 to provide a refuge at this location.
3. Funding
The Parish Council does not have the funds available to meet the full estimated cost of a refuge, although it might be able to make a contribution from its reserves.
4. Other Sources of Funding
The Council may be able to wholly or partly fund the project through grants available from other bodies and/or by means of a loan from the Public Works Loan Board (PWLB).
a) Grant Aid
The Police and Crime Commissioner is making grants available for road safety projects and the Council could apply for a grant from this source. However, there is a maximum of £350,000 available for such projects and  the proposed refuge would have to compete with other projects submitted for a share of this fund.
b) PWLB Loan
Based on the Council seeking a loan of £25,000.00 over 10 years, the cost to the Council would be £2654.00 per year and would be a total repayment, including interest, of £27,871.00. Longer term loans would incur a lesser annual payment but a greater total cost. It would also impose a commitment on the Council for many years. A loan of £25,000.00 over the maximum of 50 years would cost £945.00 per year and at a total cost of £47,240.00.
The PWLB have a duty to ensure that the Council do not default on any loan that they take out and they may REQUIRE the Parish Council to increase its precept, in which case they would require substantial evidence that the local community supported a rise in the precept for this purpose. The Council have commissioned a community led plan and this might be a means of assessing and demonstrating community support if a rise in the precept was required. 
5. General Considerations on Funding
When considering the use of monies from the reserves or entering in to a loan commitment, the Council might like to consider the following issues:
a) That there are other projects which the Council might wish to fund, such as the village gateways for which provisional budgetary provision has been made but the cost is not yet known.
b) The Council has commissioned a community led plan which might indicate other projects which are considered priorities by the community and which the Council may wish to fund.
c) The sum of £30,000.00 for the refuge is only an estimate and it may cost more.
6. Next Steps 
If the Council wish to pursue this project further, it is recommended that the following action be taken:
a) That the Council submit this scheme to Shropshire Council’s Road Safety Policy for consideration when funds become available.
b) That the Clerk be authorized to apply to the Police and Crime Commissioner for a grant to cover the full estimated cost of providing a pedestrian refuge.
c) That the Clerk makes a provisional application for a PWLB Loan and report back on the outcome at a future meeting, so that the Council can assess the full implications of obtaining funding by that means if the steps at 6a) and 6b) above are unsuccessful.
d) That the Council advise the Clerk on the sum and duration of the loan for which they wish to apply. 
