
Group Terms of Reference
Name of Group

Purpose of the Group - What is the main aim of the Group?

Objectives of the Group - What is the Group hoping to achieve? – Key Outputs

Membership and Governance

Who are the Members of the Group?  
What are the roles and responsibilities of individual Members?

What arrangements are in place for bringing in replacement and/or additional Members? 

How will declaration of interests be managed?

If voting is required, what voting arrangements are in place?

Which decisions will be referred to the parish/town council?
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What procedures are in place for dealing with conflict resolution?

Reporting and Feedback

How will the Group share information with the community?

How will minutes of meetings and feedback from events/consultations be 
recorded and made available?

Resources and Finance

How will the project be funded?

Are any additional resources required?

Monitoring and review

How will the plan be monitored?


	Name of Group: Exbourne Neighbourhood Plan Group ("the Group")
	Purpose of the Group  What is the main aim of the Group: To enable the residents of the Parish of Exbourne to have an active role in forming planning policies that will guide future development by facilitating and coordinating the preparation of a Neighbourhood Plan ("NP") for the Parish.
	Objectives of the Group  What is the Group hoping to achieve  Key Outputs: By active engagement and consultation with the community of Exbourne and its stakeholders, the Group aims to develop a NP that will:• agree a vision for the Parish in the future;• set out planning policies and priorities identified by the community, which take account of the evidence gathered and have due regard to the emerging strategic development plan of the Local Planning Authority ('LPA') and all national and EU policies and directives; and• pass independent examination and be supported in a referendum.
	Who are the Members of the Group and what are their roles and responsibilities: Membership of the Group is open to those living, working, or carrying on a business in the Parish of Exbourne and to Parish Ward Members.  The Group will consist of at least 6 individuals.  The Parish Council will endeavour to ensure the Group always includes a Councillor to form a link between the Group and Parish Council and advise it of progress. Roles and responsibilities will be agreed by Group members and will include a project leader who will coordinate and oversee the process, a treasurer who will be responsible for financial matters, and an events and publicity coordinator who will be responsible for ensuring the community is fully aware and able to engage in the project.  Other responsibilities will be assigned over time as policy issues begin to emerge.
	What arrangements are in place for bringing in replacement andor additional Members: Membership remains open and additional members will be co-opted to replace any members who are unable to continue their involvement and to strengthen the Group in respect of any particular issues or opportunities identified in the course of the preparation of the NP.
	How will declaration of interests be managed: Members of the Group will be required to make it known if they have a personal or pecuniary interest and refrain from voting thereon as appropriate.  Permanent interests will be noted in a Member's register and issue-specific interests will be declared and minuted at meetings.
	If voting is required what voting arrangements are in place: See Appendix.
	Which decisions will be referred to the parishtown council: Approval of a draft NP prior to consultation and a final draft prior to submission to the LPA.
	What procedures are in place for dealing with conflict resolution: Should any conflict arise that is not resolved through public debate and mediation, then the final decision will rest with the Parish Council as the Qualifying Body.
	Reporting and Feedback How will the Group share information with the community: It is envisaged that the Group will share information with the community by:i) Maintaining an Exbourne NP "area" within the Parish Council's website which will publicise progress of the plan and advertise events and meetings of the Group etc.;ii) Providing updates and notices in the local newsletter, the Parish Pump;iii) Presenting, as appropriate, at public meetings and other community events;iv) Allowing members of the community to attend meetings of the Group; andv) Publishing minutes of meetings of the Group (see below).
	How will minutes of meetings and feedback from eventsconsultations be recorded and made available: Meetings of the Group will be minuted and published alongside the Parish Council's on the Parish Council's noticeboards and website. Regular updates and feedback from events/consultations will also be provided to the Parish Council at their meetings and recorded by them.
	Resources and Finance How will the project be funded: Project costs are likely to arise through hiring venues for public meetings and workshops and for the preparation and circulation of printed materials, including questionnaires.  In addition, it is likely that an external consultant(s) will be required to provide ongoing advisory assistance and check that the NP will pass independent examination.  It is intended that the majority of such costs are raised from government funds that are available to support NP's but it is also envisaged that the Parish Council will contribute to the project.
	Are any additional resources required: Provided that a reasonable level of financial assistance can be secured, the Group's principal resource requirement will be the continued commitment of its volunteer members and ad-hoc helpers.
	Monitoring and review How will the plan be monitored: The preparation of the NP will be regularly monitored by the Parish Council in whose name the NP will be formally submitted for independent examination and referendum.  It is also intended that ongoing monitoring and support will be provided by the LPA.  After adoption of the NP, the responsibility for supervising the effective operation of the NP will rest with the LPA and the Parish Council.  At this stage, the Group will decide whether they wish to be disbanded or continue as part of the monitoring process through regular meetings with the Parish Council.
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