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SWAFFHAM TOWN COUNCIL

Minutes of the Finance Full Council meeting on Monday 27th January 2021 at 6.30pm held via virtual media link.
Present:

Cllr Skinner (in the Chair), 
         
Cllrs J Anscombe, L Beech, S Bell, W Bensley, P Darby, G Edwards, C Houghton, S Matthews, I Pilcher, L Scott.
Town Clerk:

R Bishop

Minute Taker:             C Smith
1. Apologies for Absence
None received.

2. Declarations of Interest
2.1. None received.
The Mayor announced that a minutes silence would be observed as a mark of respect for Mr P Ison who had sadly died. Mr Ison had served the community over many years including as first Mayor of Swaffham, last Chair of the Urban District Council and Chair of Breckland District Council.

To adjourn the meeting to allow any members of the public to address the Finance Committee in a PUBLIC OPEN FORUM (Maximum of 15 minutes) 

3. Urgent Items at the Chairman’s Discretion

None received.
4. Minutes of the previous Meeting
4.1. The minutes of 14th December 2020 extraordinary meeting and 16th December 2020 Full Council Finance meeting were agreed as accurate records of the meetings and would be signed by the chairman when next in the office.
It was reported that these minutes had not been shared previously due to the Christmas break.
5. Report on outstanding actions agreed at the last meeting

No issues were identified.

6. Finance Report
6.1. Income and Expenditure and Bank Rec to 31st December 2020
Cllrs noted the accounts up to the end of month 9 including cash at bank balances and bank reconciliations. The Water rates at the Town Hall were queried, the Town Clerk would look into these bills.
It was agreed to accept the accounts to the end of month 9.
6.2. Internal Audit report from Auditing Solutions

Cllrs noted the audit report and that it was satisfactory. Cllrs discussed the NJC pay rates and noted that current staff contracts were linked to these scales. 
The audit identified the need to update the investment strategy, this was also needed as the deposit account no longer yielded interest.

6.3. Charitable Donations under the Power of General Competence
It was noted that the Town Council were able to make charitable donations to individuals. Once the Mayor claimed an allowance it was up to decide what to do with the money as this was a personal allowance. The unspent civic ceremony monies could only be vired to another budget or use with the agreement of Full Council.
6.4. Amendments to Draft Budget report debated on 16th December 2020 and finalise budget for 2021-22
Some amendments had been made to the draft budget. As the GBC project would not be going forward, due diligence monies set aside could be re-allocated to other projects. It had also been agreed since the last meeting to pay £2k for the Museum CCTV. Cllrs discussed the need to have professional guidance in order to take forward a project reviewing assets and developing ideas for town assets including Days Field and the Barn. All other draft figures remained the same.

It was proposed to accept the draft budget and reallocate funding from the GBC project to a fund for professional fees to support the barn, days field and other town assets projects.

It was agreed by a unanimous decision to accept the draft budget, reallocating GBC project funds to professional fees for town asset projects.
6.5. Precept for 2021-22
Councillors debated a proposal to increase the precept by 2%.  It was suggested that this increase would allow the Town Council to have a small budget to put towards some of the jobs NCC and Breckland were not carrying out due to a lack of funds. Examples given were overgrown footpaths, traffic and highways queries. Concern was expressed that this would lead to a form of double taxation and that the higher authorities should deal with their own areas of responsibility. 
It was noted that there would be an increase in the Cllrs also considered the fiscal prudence of relying on the tax base increase and not increasing the precept to cover increasing costs and shortfalls in income due to Covid.
It was proposed to increase the precept to give an increase of 2% on the budget by Cllr Skinner, seconded by Cllr Scott.
The proposal to increase the budget by 2% was defeated by 8 votes to 3.
It was proposed by Cllr Darby, seconded by Cllr Houghton to have a 0% increase this year and to set a Precept of £425,950 up by £6,450 from £419,500 due to the increase in Council Tax Base from 2,680.40 to 2,720.70; keeping the Band D Council Tax at £156.56
It was agreed by 8 votes to 3 to have a 0% increase this year and to set a Precept of £425,950 up by £6,450 from £419,500 due to the increase in Council Tax Base from 2,680.40 to 2,720.70; keeping the Band D Council Tax at £156.56

6.6. Report from the Town Clerk regarding the application to borrow with the Department of Housing, Communities and Local Government
The Town Clerk reported that the application was in the final stages, further information may be needed included a clear resolution stating why the loan was needed and what the terms would be. The Town Council also needed to confirm if the council tax precept would need to be increased to cover loan repayments.

Cllrs discussed previous decisions and resolutions. It was proposed to seek approval of the Secretary of State for Housing, Communities & Local Government to apply for a Public Works Loan Board loan of £500,000 over a borrowing term of 50 years, to secure freehold of Community Asset i.e. Sacred Heart Barn Theatre & Outdoor Swimming Pool, to consolidate borrowing by settling three existing loans and providing capital sum for refurbishment/improvement to the secured asset. The annual loan repayments would come to around £23,800, per year.

It was proposed that the Council confirm that it does not intend to increase the council tax precept for the purpose of the loan repayments.
It was resolved unanimously to seek approval of the Secretary of State for Housing, Communities & Local Government to apply for a Public Works Loan Board loan of £500,000 over a borrowing term of 50 years, to secure freehold of Community Asset i.e. Sacred Heart Barn Theatre & Outdoor Swimming Pool, to consolidate borrowing by settling three existing loans and providing a capital sum for refurbishment/improvement to the secured asset. The annual loan repayments would come to around £23,800, per year.

It was resolved that the Council does not intend to increase the council tax precept for the purpose of the loan repayments.

6.7. Report from Greene and Greene and consider the proceeding with the purchase of the Sacred Heart Barn
The Town Clerk reported that Greene and Greene were awaiting final instructions to proceed with due diligence. There had also been concerned expressed by the vendor regarding the amount of time the administration was taking.

Cllrs discussed the project and how this could be achieved. It was suggested that interested parties could be brought into the project in the same way as the neighbourhood plan was developed.

It was proposed and to proceed with the freehold purchase of the Sacred Heart Barn, 
theatre and swimming pool. To instruct Greene and Greene to move forward as 
quickly as possible towards exchange of contracts, to the point of paying a deposit of 
£50k; temporarily met from revenue reserves. To then proceed to completion 
following receipt of a satisfactory report from the Council’s solicitors.

It was proposed to publicise the decision and reconvene the working group as soon 
as possible. All interested Cllrs could attend the working group meetings.

It was unanimously agreed and to proceed with the freehold purchase of the 
Sacred Heart Barn, theatre and swimming pool. To instruct Greene and 
Greene to move forward as quickly as possible towards exchange of 
contracts, to the point of 
paying a deposit of £50k; temporarily met from 
revenue reserves. To then proceed to completion following receipt of a 
satisfactory report from the Council’s solicitors.


It was agreed to publicise the decision and reconvene the working group as 
soon 
as possible. All interested Cllrs could attend the working group 
meetings.

ADMISSION TO MEETINGS ACT (PUBLIC BODIES) 1960:

CONFIDENTIAL BUSINESS following the exclusion of the public and the press.

7. Report from Town Clerk and Deputy Clerk regarding recent issues relating to long-term debt.
7.1. 
Cllrs noted the accounts from 4 Town Businesses that had booked advertisements in 
the Xmas 19 brochure remain unpaid despite a number of approaches. As each debt 
was small it was agreed to write them off. A record would be kept and no business 
arrangement would be entered into with these businesses until the debt is cleared. 

It was agreed to write off 4 small debts, no further business arrangement would be entered into until the debt was clear.

7.2. Outstanding debtor on the sales ledger and subsequent actions
Cllrs noted actions regarding an aged debt on the sales ledger, this debt had now been cleared. Management of the account was discussed; it was noted that payment on booking had been applied in the past. If considered necessary by the office this would be implemented.  

It was agreed that if considered necessary by the office, arrangements would be put in place so that fees were paid on booking. 

8. Date of the next Finance Committee meeting – Wednesday 26th April 2021, 6.30pm
Meeting closed 8.27pm



Chairman………………………
Initials…………



