[image: image2.jpg]Swaffham
Market

Celebrating 800 years
of local Norfolk trade




[image: image3.png]


Swaffham Town Council
Town Hall, 4 London Street, Swaffham, Norfolk, PE37 7DQ
Telephone 01760 722922      
www.swaffhamtowncouncil.gov.uk
PLEASE REPLY TO: Richard Bishop Town Clerk email: townclerk@swaffhamtowncouncil.gov.uk
________________________________________________________________________________________________________________
Swaffham Town Council
HR & Governance Committee

You are hereby summoned to a virtual meeting of the HR & Governance Committee on Thursday  4th March 2021 at 12noon using the following link
https://us02web.zoom.us/j/85406914001?pwd=dWY3UlcwcXdXZ2s4SmRzcDNiUUdsdz09
Meeting ID: 854 0691 4001        Passcode: 246890
N.B. In case of non-members this agenda is for information only.

[image: image1.png]



Richard Bishop
Town Clerk

For information the Committee members are as follows: - 

Councillors: J Skinner, J. Anscombe, W Bensley, G Edwards, C Houghton

Summons issued 26th February 2021
AGENDA

12noon (1 min)
1. To receive apologies and reasons for absence

12.01pm (1 min)

2. To receive declarations of interest for items included on the Agenda.
12.02pm (1 min)

3. ** To receive and agree the Minutes: Tuesday 25th January 2021.
12.03pm (1 min)

4. To report on outstanding actions agreed at previous meetings (except below the line).
Admission to Meetings Act Public Bodies) 1960:
CONFIDENTIAL BUSINESS following the exclusion of the Public & Press:

12.04pm (1 min)

5. To receive and consider late or urgent matters at the Chairman’s discretion, not included 
elsewhere on the agenda (prior notice must be given)

12.05pm (10 mins)

6. To receive and consider report from the Town Clerk in respect of the dismissal of one member of staff.
12.15pm (10 mins)

7. To receive and consider report from the Town Clerk in regard to recruitment and temporary & permanent use of contractors, to address outside tasks.
12.25pm (30 mins)

8. To receive and consider staff appraisals report from the Town Clerk.
12.55pm (5 min)

9. To agree date for next meeting and items for future agendas: Monday 12th April 2021, 12noon 
a) Phased return to the Town Hall – admin and face-to-face meetings.

b) Post Covid-19 – back office/Town Hall review. 
c) Succession planning.
N.B. Approximate time guide for the meeting 1 hour – confidential reports available from 10am on the meeting day via Dropbox..
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