Grinshill Community Led Plan
MINUTES OF MEETING 
Held at  Grinshill Village Hall      03-12-15																			Action
1. Present   Paul Jones (Chair);Tom Wycherley; Mike Roocroft; James Handley
2. Apologies  None
3. Previous Minutes None
4. Introduction
a. PJ outlined the purpose of the meeting , namely to set out the ground rules 
for the production of the proposed Parish Plan.
5. Future Meetings
a. Agreed to meet once /month PJ to prepare schedule for 2016			PJ
b. Quorum agreed to be 3 persons
c. Membership makeup by agreement							All
6. Governance
a. TW outlined conversation with Sue Thomas. It was agreed committee would report to the Parish Council Chairman( Adrian Burr ) and consult with Sue Thomas(ST) at the SCC.
b. We have the option of preparing a Neighbourhood plan or a Community Led Plan(CLP). Following discussion it was unanimously agreed to take ST advise, to pursue a CLP, being less onerous and easier to undertake ,  it still requires the committee to consult with the village community , which was considered essential. The document feeds into the Place Plan(PP) and can be adopted into SAMDEV, which is necessary if it is to have any purpose.
7. Actions
a. Notify ST										PJ
b. Set out process with clear deliverables and dates					PJ
c. Agreed each member to draft out a Vision statement ,setting out the purpose and general scope of the exercise	and circulate by 07-12-15				ALL
d. Draft Programme required 								MR
8. Transparency Code
a. Agreed that all agenda/minutes to be placed on the web site			PJ
9. Next Meeting
a. PJ to confirm dates									PJ
b. Key agenda items
i. Identify key Stake holders
ii. Agree coms strategy
iii. Prepare initial workplan
iv. Agree programme




