Events Committee, 10th June, 2021

Present:  Dave, Katja, Babs, Nigel, Sarah, Hilary, Rob, Joanna, Twinks
Apologies:  Stephanie
Copy: Geoff Twibell

1. Election of chair

Dave & Emma were thanked for their hard work on the Events committee over the last few years and gifts given in appreciation.

Only one candidate for new chair stood, Nigel Baker. He was proposed by Stephanie, seconded by Hilary.
Sarah made it clear that as a member of the MPC, she was at meeting to ratify any choice; however, it is up to events committee to choose person proposed. 

On show of hands, Nigel elected in as new chair. Action: Dave/Nigel to arrange handover at separate time. At this point, Dave left meeting, 

2. Review of Friday nights

Discussion regarding how Friday 11th June will work given that there is another event, a wake, beforehand. This was subsequently clarified by email – Nigel and Rob to set up from 6:30pm, other helpers to join at 7pm when social starts. 

Action: Hilary wil prepare closing down checklist; once finalised, Jo will laminate. 

Important everyone on bar encourages villagers to sign up for bar rota; getting them involved and ensuring slots don’t fall solely on committee members. 

Discussion around taking cashless payments – following actions arising: 
· Katja to look into getting app and mobile phone with data SIM to allow us to process payments. Nigel had concern re. % taken by such a service – Katja will look into this. 
· Rob to look into Charities Aid foundation who offer cashless sales for small groups, assess whether this is viable alternative/can provide what we need. 

Discussion round how best to handle rubbish – decided for now to continue with existing approach of the last shift taking a bag home with them, but that we should be encouraging people to reuse their cups & glasses. 
Action:  Rob to make signs relates to reuse, Jo to laminate.

Concern has been expressed by Karen Gilmore, Moulsford booking officer, that she is not sure whom to deal with. Confirmed her main points of contact will be a) Stephanie for invoices etc. and b) Sue for all bookings, queries, etc.  Action: Sue to mail Karen to update and to advise booking times for Friday nights so far (6- 9.30 x 2).

Need note next to where sign up/scan in to encourage people to complete. 

Should be responsible person from events committee at Friday night socials – to show people how to do things. 

Action: Babs to resend email to Hilary with slots she can cover.

Sunday football event
Jon will set up screens on side wall in shade. Two screens. Given screens free of charge. After that £50 / hire

Set bar up 1300, event starts 1330.
On bar:  Sue, John, and Rob (Sue had to later cancel owing to injury)
Rob to collect beer. 

Tables out there, can separate people out. 
One way system through to disabled loo. Taking peoples details, as for Friday night. Scan pad and actual pad/paper kept in safe.

Other events

Following events were discussed. Note that the delay to lock down means some may have to be rescheduled (TBD): 

25th June – opening Bangers and Bubbles – BBQ – proposed Andrew could supply BBQ equipment and Nigel will sort food  (buns, sausages, veggie sausages, salad, etc) from Vicars. Twinks happy to help.

2nd July – camping. Jo Baker has suggested we should  include telescopes and talk on bats as part of event, which was felt to be a good idea. 

9th July – originally planned as rounders night, however, Jo requested we postpone this as she was no longer available. 

16th July - cream teas  - needs to be in strawberry season, do outside, scones, cake – Sue to speak to Gail, Katja to Jon to call on their baking skills! Might be nice to have music. Action: Jo to look into whether we can have live music e.g. from Moulsford Prep?

10th Sept - Dog show /celebration (Hilary, Twinks)

17th Sept - Wildlife BBQ (Nigel)

A village bakeoff with scones, cakes same time, bring and buy, get vicar to judge, best cupcake etc was also discussed, no date set for this. 

Will need to publish calendar of events in July/August edition of MN. Cut off date for publication June 20th .  
Action: All to send details of events planned to Sue, who will collate, let Bernie know and copy Nigel. 

Note that events/hall bookings extend to 26th September.

Review of role and responsibilities

Action - Sue to draw up draft list of responsibilities and circulate – send to Nigel for review. To cover all roles, input needed from all. 
Review in next meeting. 

New people joining committee
Nigel asked Tracey lee to rejoin – would take on Facebook DONE
Nigel asked Tracey Stewart to also rejoin – Nigel looking at getting her to do stock take. 
Gary to help out. 
Note: Constitution states we can only have 10 members on committee – this would take us to twelve, should they be committee members or informal additions?

Constitution – moving from 3 year to 1 year

Has been proposed that role of chair moves from 3 years to 1 year rolling. This allows people to try out the role without such a big commitment (which may make it easier to recruit people in future), it also brings us in line with the process followed for the parish council.  

Different views in room – Sarah asking Nigel to take himself out of it:
· Katja suggests needs yearly reset.
· Sue & Hilary suggest review on yearly basis
· Nigel concerned that seen role as 2-3yrs and that can’t accomplish what he wanted to in 1 year. 
Action carried forward to next meeting for further discussion – may be easier to make decision once agreed what’s involved in different roles on committee (chair, treasurer, secretary, member).


AOB

Sarah – come autumn – can we review – CPRE / natural beauty to do talk for us. 

Need to determine autumn and winter agenda.

Gala night – discussion re. where best to hold and what type of format. Was felt by some to be too exclusive/expensive. Proposal that could hold in pavilion instead, with outside caterers OR at Beetle – Nigel already had quick chat but rates may be too high, might need 60-70 covers,  OR at Moulsford School or Cranford. 
Action:  Joanna to contact Moulsford School re. if could hold there. 

