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Swaffham Town Council
Minutes of Town Council meeting held on Wednesday 11th August 2021 at 6.30pm in the Town Hall.
Present:


Mayor Cllr J Anscombe (in the Chair) 
Councillors:
Ms N Bass, Mrs L Beech, Mr S Bell, Mr P Darby, Mr G Edwards, Mr C Houghton, Mrs S Matthews, Mr K Oliver, Mr I Pilcher, Mr L Scott, Mrs J Skinner
Town Clerk:

Mr R Bishop
Office Administrator:

Mrs  H Duggan
Police:



PC O Button, PC J Johnson
Public:



3
1. Apologies and reason for absence
Cllr W Bensley – holiday 
Cllr I Sherwood – prior commitments

Cllr Wickerson – other commitment

2. Declarations of interest
There were no declarations of interest noted.

6.31pm - the meeting was adjourned to allow public participation
Mrs Monica Reiger-Rigg raised a question regarding the next Twinning visit 2022. The Town Clerk confirmed that the 2022 visit would be held in Hemmoor, Germany as the planned 2020 visit was postponed, rather than cancelled.

The Town Clerk agreed to get in touch with Hemmoor for confirmation and let the Twinning Assoc know.

6.35pm – the meeting was resumed.
3. Reports: Police, principal authority
3.1 
Police 

PC Button introduced his new colleague, PC Justin Johnson. 

PC Button talked through the crime stats recorded for the period 11th July to 11th August 2021 and answered a query from the Mayor regarding the Sharps bin usage in town.
Engagement Surgeries


The Swaffham Beat Managers have been holding pop up engagement surgeries, advertised on social media, as an opportunity to get closer to the public, answer questions and raise awareness.


It is hoped to hold a pop-up engagement surgery on the Saturday Market and so it was proposed to put this request to the Market Committee for consideration at the next meeting on Monday 16th August.

It was agreed the Town Clerk would raise the request for an Engagement Surgery on the Saturday Market to the Market Committee at the next meeting on Monday 16th August 2021. 
Swaffham Police Station


PC Button confirmed the Swaffham Police station was now completed and offered to conduct tours for any interested Cllrs; PC Button handed out his business card and requested Cllrs to contact him directly if they wanted to take part in a tour of the new facilities.


Station St

Cllr Darby raised concerns regarding cars parking on kerbs and cyclist using pavements; both situations causing concern for public safety, on narrow pathways.

PC Button confirmed the parking had long been devolved to local councils – Breckland and Norfolk County however would be happy to raise the issue with the parking attendants for awareness. Cycling on pavements, it was confirmed, could lead to tickets and the Local Police Team would be looking out for it happening in future. 

3.2    Norfolk County Council 

Cllr Ed Colman was not present and there was no report provided in advance
3.3  
Breckland Council

Cllrs Colman, Sherwood and Wickerson were not present at the meeting and there was no report provided in advance. 
4. Report from the Mayor and Town Clerk
4.1. Mayor’s Announcements 
The Mayor confirmed Cllr Bell had attended a recent event at RAF Mildenhall. Whilst Covid had stopped Civic events it was noted these were now being organised and September was looking like a busy month.
4.2    Urgent reports, correspondence, or information at the Mayor’s discretion

There was nothing to report other than a late item, 9.2 being added for discussion below the line.
4.3. Town Clerk Report and Councillors Questions:  
The Town Clerk provided an update on the following items:
Re-using the VE Day & Battle of Britain Grants
At the last meeting it was agreed to support an event being organised by Iceni Partnership, but this was not possible as the services of the Dad’s Army Reenactors could not be secured. 
The Deputy Clerk had contacted Norfolk Community Foundation regarding the refund of the two grants of £500 and was advised the monies could possibly be repurposed for a  commemorative event as part of Carter 22.
Cllrs were asked to consider repurposing the grant money for Carter 22 commemorations. 
It was unanimously agreed to try to repurpose the grant money for a Carter 22 commemoration event.

Potential Water Leak at the Town Hall 
It was reported previously that a large water bill had been received for the Town Hall and after investigation it was established that there was a fault with the flushing mechanism in the gent’s urinals. This fault had now been repaired and the office were in discussions with Anglian Water for a reduced bill. An update would be given at a future Council meeting.
Damage to Museum Window 
The Police had since confirmed that the individual charged would be paying the rectification costs of the broken window very shortly.
Open Spaces Society Re-Footpath No 45

Cllr Scott highlighted the previously agreed resolution to ask the developers to voluntarily register the ‘public open space’ as a Town Green. The Town Clerk confirmed he had spoken to the Developers by phone however a letter was still needed.
It was agreed the Town Clerk would write and ask the developers to voluntarily register the ‘public open space’ as a Town Green and provide an update at a future Council meeting.

5. Minutes 
5.1. The minutes of 14th July Full Council meeting and the minutes of 19th July Extraordinary Full Council meeting were both agreed as an accurate record of the meeting and signed by the Mayor.
6. Finance
6.1. Accounts for August 2021
A final payment list for August 2021 was circulated to Councillors for review prior to the meeting. See appendix 1.
It was agreed to accept the payments for August 2021.
6.2. IT Options for Councillor access to information
Updated costs from ICO - in relation to a proposal previously agreed by the HR & Governance Committee for Councillor remote access to part of the Council server to receive on-going correspondence, documents, and information – was circulated prior to the meeting.

Cllrs discussed the various options, and it was proposed by Cllr Anscombe, seconded by Cllr Matthews, that before going down the route of additional costs, the current Dropbox usage be investigated further to find a more suitable and user friendly way of working for Cllrs. 

It was agreed the Mayor would work with the office to look at the current Dropbox use to make it more user friendly for Cllrs.
6.3. Days Field.

The Town Clerk gave an update in respect of potential Land Agents for the proposed sale of the former allotment land at Days Field. Details from the potential Land Agents were circulated prior to the meeting.

After discussion it was proposed by Cllr Pilcher, seconded by Cllr Matthews that the Mayor, Deputy Mayor and Town Clerk be tasked with interviewing the Land Agents and proposing a recommendation to the Council to consider at the next council meeting.
It was unanimously agreed that the Mayor, Deputy Mayor and Town Clerk be tasked with interviewing the Land Agents and proposing a recommendation to the Council to consider at the next council meeting.

7. Correspondence or Information
7.1. General


a) Weekly correspondence or information 

It was noted the weekly correspondence was circulated to Cllrs.  
b) Barn Project feasibility, Barn business plan, with Asset review
The second workshop with the Consultants was held on the morning of the Full Council meeting day, 10am-12noon. The Mayor reported it had been an informative workshop and the slides would be circulated to Cllrs.
It was noted the next step would be to organise a Public Consultation event for late August/mid-September. 

In the meantime it was suggested an update could be featured in the August Swaffham Newsletter.

c) Barn Project Steering Group
The consultants had advised that the Steering Group needed to be involved once the feasibility study was completed, so that, as soon as the Town Council had decided upon the favourable option, they could work with the Steering Group to finalise the Business Plan.

The Council now needed to agree:
 - the appointment of Town Council Members, in line with the Terms of Reference agreed at 
Council on 19th May 2021
 - how to publicise and appoint the required four non-Councillor members.
Cllrs Bell, Darby, Houghton, Oliver and Skinner volunteered to join the Barn Project Steering Group.
It was unanimously agreed that Cllrs Bell, Darby, Houghton, Oliver and Skinner be appointed to the Barn Project Steering Group.
Suggestions for publicising the vacancies of four non-Councillor members were discussed  and it was proposed by Cllr Anscombe that the Town Clerk prepare a press release to advertise the four vacancies on the Steering Group to be supported by social media.

It was unanimously agreed the Town Clerk would prepare a press release to advertise the four vacancies on the Steering Group to be supported by social media.

d) Merchant Navy Day, 3rd September 2021.
It was unanimously agreed that the Town Council fly the red ensign flag, for Merchant Navy Day on 3rd September.
1.1. Breckland Council
a) Thriving People and Places (Future Breckland) stakeholders & meetings (Town Delivery Plan for Swaffham).
The Town Clerk confirmed he was trying to establish the times of the following proposed meetings and the expectancy of who should/would be available to attend: -

20th Aug – Walking Workshop

7th Sept – Meet the Team Event

15th Sept – SWOT Workshop

19th Oct – Intervention Workshop

Concerns were raised by Cllrs on the potential of silo working practices, duplication of effort and lack of detail in Agendas for the workshops.

It was noted the Dereham draft plan was expected on the Breckland website shortly.

b) Heritage Action Zone (HAZ) Strategic Board meeting, 4th August 2021.

The Mayor Cllr Judy Anscombe provided a brief update on progress so far with the following points confirmed:
· Cultural Consortium – STC were the lead organisation, Breckland were the lead Sponsors

· HAZ – concentrating on the town centre, market place

· Town Delivery Plan – looking at the larger town, infrastructure etc.

Cllr Pilcher asked about Orford Road plans and was advised that the Deputy Clerk was organising the tender process and it was hoped that the results would be available for discussion and agreement at the September Council meeting.

1.2. Norfolk County Council 

a) Splashes name change proposal.

It was noted Norfolk County Council had recently undertaken some improvements to the Splashes Traveller’s site in Swaffham: changes in tenancies, installation of CCTV, site clear up and some projects to provide a community church and education on site.

The residents felt it was time for a fresh start and had requested a name change from the Splashes to Living Waters Close to mark the positive changes currently underway.
It was agreed, by a majority vote, 1 abstention, to support the name change of the Splashes to Living Waters Close.

b) Brandon Road
It was noted the papers were circulated prior to the meeting however omitted from the Agenda.

The Town Clerk agreed to recirculate the papers for Cllrs comments after the meeting.

2. Dates of forthcoming meetings and to receive any items for a future Agenda
	No.

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8
8.9
	Meeting

Market Committee

Planning Committee
Transport & Environment Committee

FULL COUNCIL

Market Committee

Assets & Open Spaces Committee

Planning Committee

HR & Governance Committee

FULL COUNCIL
	Day

Mon

Tues
Tues

Wed

Mon

Mon

Tues

Mon

MON
	Date

16th Aug

31st Aug
7th Sept

8th Sept

20th Sept

27th Sept

28th Sept 

4th Oct

11th Oct
	Time

6.30pm

4.00pm
4.00pm

6.30pm

6.30pm

4.00pm

4.00pm

12 noon

6.30pm
	Venue

Council Chamber

Council Chamber

Council Chamber

Council Chamber

Council Chamber

Council Chamber

Council Chamber
Council Chamber

Council Chamber
	Staff

RB RO

CS KF
RB HD

RB HD

CS RO

CS KF

RB HD

RB CS

CS KF


3. ADMISSION TO MEETINGS ACT (PUBLIC BODIES) 1960:

CONFIDENTIAL BUSINESS following the exclusion of the public and press
1.1. Barn acquisition – final draft contract (imminent). 

The Draft Contract was received and circulated to Councillors via Dropbox on 6th Aug. Cllrs discussed the contract and the Planning and Building Regs issues that were highlighted.
After discussion it was proposed the Town Clerk organise a Building Inspection, with interested Cllrs present, to investigate the Planning and Building Regs issues raised.
It was unanimously agreed for the Town Clerk to organise a Building Inspection, with interested Cllrs present, to investigate the Planning and Building Regs issues with a full report to Council to allow a more informed decision to be made.

1.2. Persimmons Homes – Late item
Cllrs were asked to confirm acceptance of the commuted sum of £52,500 for the proposed 21 lighting columns for the new Persimmons Development on Norwich Road. 
It was recognised this had been discussed and agreed previously however formal confirmation was requested by Persimmons Homes.
It was unanimously agreed to accept the commuted sum of £52,500 for the proposed 21 Lighting columns for the new Persimmons Development on Norwich Road.


The meeting closed at 
8.00pm 
                           
Mayor……………………
[image: image1.emf]6.1

No

Payme

nt

Name Details Price VAT Total

198 Card Lloyds Bank Monthly credit card fee 3.00 £                  - £                  

3.00 £                  

199 Card Amazon Batteries & pens 19.10 £                3.82 £                 

22.92 £                 

200 Card Amazon PPE - face masks 4.95 £                  0.99 £                 

5.94 £                  

201 Card Toolstation Cable ties, barrier tape  £               24.34   £                4.87 

 £                29.21 

202 d/d Hitachi Truck Lease 

- Aug 21

 £             336.88   £              67.37 

404.25 £               

203 d/d SSE Southern Electric Public Toilets

 - electricity - July 21

 £               82.55   £                4.12 

86.67 £                 

204 d/d SSE Southern Electric Cemetery Chapel

 - electricity - July 21

 £               37.45   £                1.87 

39.32 £                 

205 d/d SSE SWALEC Buttercross

 - electricity - July 21

 £               64.18   £                3.20 

67.38 £                 

206 d/d SSE SWALEC Rec Ground 

- electricity - July 21

 £               16.08   £                0.80 

16.88 £                 

207 d/d SSE SWALEC Town Hall - 

electricity - Q2 21

 £             658.79   £            131.75 

790.54 £               

Mobile Phone bills

 - July 21

 -

 Sue

 £               14.36   £                2.87 

Mobile Phone bills

 - July 21 - Ruth

 £               14.36   £                2.87 

209 d/d WorldPay Monthly payment charges

 - July 21

 £               14.29   £                2.04 

16.33 £                 

 £          1,290.33   £            226.57   £           1,516.90 

210 BACS Net Salaries Town Council salaries  £        14,040.86 

 £         14,040.86 

Tax   £          1,802.07 

Employer National Insurance contribution  £          1,582.60 

Employee National Insurance contribution  £          1,230.45 

Employer Contribution  £          4,175.41 

Employee Contribution  £          1,306.74 

Town Hall - Rates  £          1,048.00 

Market - Rates  £             349.00 

Cemetery - Rates  £             190.00 

VOIP router & line - 720014  £               38.18  7.64 £                 

Town Council - Fax & Broadband 720469  £               48.14  9.63 £                 

Swaffham Heritage - Telephone 721230  £               47.17  9.43 £                 

Town Council - Telephone 722922  £               87.60  17.52 £               

Town Council - Alarm 724968  £               13.00  2.60 £                 

Town Wi-Fi - 336135  £               46.45  9.29 £                 

215 BACS Allotment Deposit Refund Rimmer

 - SL41a

 £               40.00   £                   -   

 £                40.00 

216 BACS Anglian Chemicals Town Hall 

- toilet rolls

 £               93.92   £              18.78 

 £              112.70 

HR Services

 - June 21

 £             135.00   £                   -   

HR Services

 - July 21

 £             135.00   £                   -   

218 BACS CGM Group Rec Ground grass maintenance 

- May/June 21

 £             114.00   £              22.80 

 £              136.80 

219 BACS Cooleraid Town Hall drinking water 

- July 21

 £               11.85   £                2.37 

 £                14.22 

Public Toilet Clean 

- July 21

 £               80.00   £              16.00 

Rec Toilet Clean 

- July 21

 £               80.00   £              16.00 

221 BACS Express Lift Alliance Town Hall Lift - 

agreed payment 

 £          1,000.00   £                   -   

 £           1,000.00 

222 BACS Iceni Partnership Room Booking -

 29/7

 £               98.46   £              19.69 

 £              118.15 

223 BACS Ingham Pinnock Assoc Barn Project -

 consultancy inv 1

 £          6,906.25   £         1,381.25 

 £           8,287.50 

224 BACS Lyreco PPE - 

new staff coat

 £               31.73   £                6.35 

 £                38.08 

225 BACS Sjs Engraving Name Badge -

 Cllr Bass

 £                 2.39  £                   -   

 £                  2.39 

226 BACS Swaffham Heritage TIC SLA

 - Juy 2021

 £          1,025.00   £                   -   

 £           1,025.00 

227 BACS Swaffham Rotary Club Rotary Arts Festival Grant  £             500.00   £                   -   

 £              500.00 

 £                 9.57  £                1.91 

 £                 9.45  £                1.88 

 £                 2.45  £                0.49 

 £                 4.96  £                0.99 

Town Hall waste collection 

- July 21

 £               70.60   £              14.12 

Cemetery waste collection 

- July 21

 £               77.50   £              15.50 

230 BACS WAVE - Anglian Water Allotment SL1 - 295096901 

- July 21

 £               92.24   £                   -   

 £                92.24 

231 BACS WAVE - Anglian Water Allotment SL2 - 291055801 -

 July 21

 £               24.61   £                   -   

 £                24.61 

232 BACS WAVE - Anglian Water Allotment TH - 291044001

 - July 21

 £               32.41   £                   -   

 £                32.41 

233 BACS WAVE - Anglian Water Public Toilets - 341378101

 - July 21 

 £               42.85   £                   -   

 £                42.85 

234 BACS WAVE - Anglian Water Rec Ground- 225554301 -

 July 21

 £                 3.93  £                   -   

 £                  3.93 

Sub Total

 £        37,920.17   £         1,800.81   £         39,720.98 

235 BACS APG Systems Town Hall - 

Intruder alarm management 2021/22

 £             530.00   £            106.00 

 £              636.00 

236 BACS Direct 365 Sharps Bin - increased bin size - adjusted cost  £               90.75   £              18.15 

 £              108.90 

PPE - 

RO boots

 £               28.79   £                   -   

PPE - 

RO market insect repellent

 £               19.68   £                3.94 

Fuel - Trucks 

- July 21

 £             122.45   £              24.49 

Fuel - Machinery -

 July 21

 £             159.44   £              31.88 

Town Hall - Boiler call out, 

20/7/21

 £               45.00   £                9.00 

Town Hall - 

replacement light switch

 £                 3.44  £                0.69 

 £        38,919.72   £         1,994.96   £         40,914.68 

Unity Trust Bank From deposit to current - cover pymts

 £         25,000.00 

11.50 £                 

92.50 £                 

810.00 £               

614.24 £               

118.00 £               

 £           4,663.25 

 £           6,309.49 

Mobile reclaim 

- July 21

 £               10.09   £                2.02 

 £                12.11 

Museum - Telephone 721230  £               47.17   £                9.43 

 £                56.60 

Electricity

 July 21

 £               52.89   £              10.58 

 £                63.47 

 £             110.15   £              22.03   £              132.18 

BACS

Rec Toilets 

- timber and screws

 £                31.70 

Travis Perkins BACS 228

220

Cash & Cheques taken over the counter

BACS

Immervox 

(July 21)

217

 £              336.65 

 £              177.72 

Veolia BACS

 £              270.00 

Brook HR

BACS

TOTAL

Items of expenditure to be reclaimed 

Summary of Income - JULY 2021 

(market rents, allotment deposits, cemetery invoices, room rentals, loan payments etc)

Bank Transfers 

Late Bills -

 received after agenda issued

Watton TC

Income from BACS & Card payments

Cash & Cheques taken over the counter

Cash & Cheques taken over the counter

Cash & Cheques taken over the counter

Swaffham Town Council - Accounts for AUGUST 2021

Paid 

- 1st -11th August 2021 

20-Jul-21

d/d

Sub Total

208

213

211

Breckland Council 

Vodafone

 £              192.00 

34.46 £                 

Sues News 

Museum

TOTAL

Transfer



Total BACS 

Cash & Cheques taken over the counter

TOTAL

 £           5,482.15 

212

 £           4,615.12 

Inland Revenue

 £           1,587.00 

d/d

Norfolk Pension Service

d/d

214

To be authorised and paid 

- post 11th August 2021

13-Jul-21

01-Jul-21

08-Jul-21

06-Jul-21

BACS

EBC Pest Control

238

229

BACS

 £                52.41 

Staff Expenses 237

 £              338.26 

T K Drakes BACS 239

 £                58.13 

BACS Swaffham Service Station
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