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ACA response to your comments regarding the draft CIO constitution
1. There have been no ACA family members for many years. Clause 9.8 of the draft constitution empowers the trustees to make new classes of membership should the need arise.
2. Clause 9.7 empowers the trustees to charge such membership fees as they see fit. 
3. New clause 9.2.1.6 states that “Membership shall not be refused or withdrawn unreasonably”
4. At present, there is no Members’ Handbook but we are open to ideas about improving the benefits of membership which can then be incorporate in a handbook.
5. Minutes of ACA trustee meetings are “Commercial in Confidence” but can be viewed on request.
6. ACA will take advice on the publication of a members list.
7. All ACA members are notified about general meetings.
8. All members will be notified of any proposal to dissolve ACA.
9. All meetings, including any proposed changes to the constitution, will be at 21 days’ notice.
10. No application for membership has been refused to date.
11. ACA owns no property and the Community Centre is leased from EHDC. The only significant asset is the minibus. All other purchases are written off to revenue.
12. ACA has no borrowings or mortgages.
13. ACA trustees have decided to retain “primarily” since it is in the current constitution approved by the Charities Commission and reflects the fact that the Association supports people who live away from Alton and its neighbouring communities.
14. Any organisation can hire rooms in the Community Centre or Assembly Rooms. Any profit made by such a hiring is taken by the hirer and the Association receives only the hiring fee.
15. Para 4.5 now concludes with “The terms of reference of such fund manager to be defined by the CIO Trustees as appropriate”,
16. Para 4.7. The definition of “not-for-profit” means that no individual or shareholder may benefit from any surplus generated by such a company which will not issue dividends. Any trading surplus generated by such a company will be used by the CIO in furtherance of its charitable objects.
17. Para 5.3. A CIO trustee may benefit from indemnity insurance where “may” in this contact means “is allowed to”. It is up to the CIO trustees acting as the executive board to decide upon such insurance and its terms.  
18. Para 9.1.2. This has been changed from 16 to 18 to be consistent with other clauses.
19. Para 9.2.1.6.  See point 3 above.
20. Paras 10.1 and 10.2. These have been changed to read “10.3” and not “10.4”. The trustees have decided not to allow postal or proxy voting since members live in or near Alton and a suitable quorum can attend general meetings.
21. Para 11.3.2 has been changed to read “If it is agreed by 90% of all members of the CIO present at a general meeting….”. Note that this clause enables resolutions to be debated at a general meeting.
22. Membership numbers vary significantly year on year and there have been occasions when a quorum of 25 has only just been achieved. The trustees wish to retain this minimum.
23. The named trustees will be appointed to the CIO upon the constitution being approved by the Charities Commission. They will submit themselves for election at the first CIO general meeting following such approval.
24. Para 29.1 has been changed to read “The constitution can only be amended by a resolution passed by a 75% majority of votes cast at a general meeting of the CIO. All members of the CIO will be sent a copy of such a resolution at least 21 days before the general meeting at which the vote will be taken.
25. ACA publishes “what’s on” information on Facebook, Twitter and e-mails to members - all other ideas welcome.
I hope these comments are helpful but please let me know if you require any further clarification.

Haydn Chappell
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