Swaffham Museum Report for Town Assembly 2018

The museum continues to be successful. 
The reviews on Trip Advisor and in the museum’s visitor books are always complimentary and where there is the odd criticism we put it right as soon as are able. 
I quote from a visitor on trip advisor last September
“It is a credit to the local people that they can maintain a small town museum under the present conditions.”
I think we are justifiably proud that that we are all of us – and there are around 30 of us -  volunteers. We have been fortunate in acquiring – if that’s the right word - some extremely willing and able volunteer stewards and also backroom assistants. 
In a time of difficult finances the museum has held its own, although there has been a drop overall in moneys taken, donations and a slight fall in visitor numbers. However, this follows a national trend and we have been much less hard hit than some museums.
This year we have raised the price of admission for concessions from £2 to £2.50 which is still extremely good value. 
From our visitors’ log we find that the favourite Gallery is The Carter Connection room taking 46% of the votes, followed by the temporary exhibition room at 22%. Last year this focused on 19th century Swaffham.
We also find that most people visit the museum because they happen to pass by. The large screen in the front window has definitely caught people’s eye. This is on permanent loan to us from Hughes. Then 12% found it on the internet, 12% were recommended it by a friend and 12% were visiting the area.
We continue to hold Carter Meets Tutankhamun Activity days for school groups. This was taken up less in 2017 than previously, mostly because of tight finances in the Primary schools where the cost of a coach is a large factor. However, we also provide loan boxes and do take part of our day to the schools. These, however, do not bring in as much money. Over the year we were about 3 schools down.  
Other fund-raising activities were talks and guided walks to various organisations and group visits to the museum. These are also highly praised by participants. Our loan boxes, our talks and guided walks are available to any group or family for a small charge.
Currently we are cataloguing our whole collection, artefacts and documents, to make it searchable. We have a huge collection of secondary documents and scrapbooks. A VIFormer student who lives in Oxborough has spent eight months cataloguing and timelineing the Twinning collection.
The museum and its sister group – The independent but associated Local History Group - are working with other organisations in the town on Swaffham heritage projects and continue to advise and aid researchers and the general public on matters of local history.
Thios year we are aiming to open a long term military display – “Remembering Conflict”; updating our archaeology gallery and beginning to prepare for 2022 – the centenary of Howard Carter and the discovery of the tomb of Tutankhamun. 
The Tourist Information Centre is housed at the Museum. We hold a good supply of leaflets for all over Norfolk and the stewards supply a lot of local information. We keep lists of accommodation, eateries, taxis, removal firms, estate agents and depositories. People planning to move here come to find out about the town and area. Local residents use it to plan visits for guests and to find out about local walks and cycle tracks and for items like bus timetables - the most sought after item is the Excel bus timetable!  Our TIC manager has conducted a survey amongst other Norfolk TICs and we find that although Swaffham TIC is thriving and visitor numbers are keeping up, the general trend is downwards because of the internet. It would perhaps be advantageous to have a better web presence and we are working on that, although our TIC visitors like the face to face approach and friendly individual attention. Too much web presence would detract from that.
Lastly the museum is changing its name in September to Swaffham Heritage following a suggestion by our President Stella Rimington. I have always felt that the word museum conjures up a room full of glass cabinets of pretty or old things with little relevance to me. Whereas the word heritage denotes a story and interaction. 
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