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Swaffham Town Council
Minutes of Town Council AGM held on Wednesday 19th May 2021 at 6.30pm in the Assembly Rooms.
Present:


Mayor Cllr J Anscombe (in the Chair) from item 2
Councillors:
Mrs L Beech, Mr S Bell, Mrs W Bensley, Mr P Darby, Mr C Houghton, Mrs S Matthews, Mr K Oliver, Mr I Pilcher, Mr L Scott
Town Clerk:

Mr R Bishop
Deputy Clerk:

Mrs C Smith
Breckland 

& Norfolk County Cllr:

Mr E Colman 
Breckland Cllr


Mr I Sherwood
Public:
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The meeting commenced with prayers led Cllr Matthews.
1. Nominations for Mayor 2021-22
In accordance with standing orders Cllr Matthews proposed, seconded by Cllr Darby that the Deputy Mayor be elected as Mayor. All Cllrs voted in favour.

It was agreed Cllr Judy Anscombe was elected and confirmed as Mayor for 2021-22
2. Address from the Mayor

The Mayor addressed the Council including thanks to Cllr Skinner for her service over two years and through difficult times. (copy of the speech is attached)

3. Nominations for Deputy Mayor 21-22
Proposed by the Mayor, seconded by Cllr Bensley, Cllr Bell was confirmed as Deputy Mayor 2021-22. The Mayor congratulated Cllr Bell and looked forward to a constructive year working together.

It was agreed Cllr Stewart Bell was confirmed as Deputy Mayor for 2021-22
4. Declarations of Acceptance of Office for the Mayor and Deputy Mayor
The Declarations of Acceptance of Office were signed by the Mayor and Deputy Mayor, witnessed by the Town Clerk.

5. Apologies and reason for absence
Cllr J Skinner – self isolating/pending hospital visit
Cllr G Edwards
Cllr D Wickerson – prior commitment.
PC Olly Button not on duty/family commitment
6. Declarations of interest

There were no declarations of interest made. 
7. Annual Report and Final Address from the retiring Mayor
The Town Clerk read a statement from Cllr Skinner - I can’t deny that the last year has been extremely difficult one for me and lots of people for that matter. Covid arrived and seem to reek havoc amongst the council causing unrest and division. Zoom did not help, things were said in that forum that would not have been expressed otherwise. Despite this we were able to get the toilets completed and The Barn well on its way too completion. I’m so pleased that we are now back to some kind of normality, we have another 2 years to get back on track to a more unified council, I have every confidence that this will happen. Thank you to everyone who has supported me during this term of office.
Cllrs thanked Cllr Skinner for her service to the Town and agreed to send flowers to wish her well following her upcoming surgery.

It was agreed to send flowers to Cllr Skinner as a gesture of thanks for her service to the Town serving as Mayor for the last two years.
8. Amendments to the Comittee Structure Terms of Reference

It was proposed by the Mayor, seconded by the Deputy Mayor that the draft terms of reference and amendments to the committee structure be accepted.

It was unanimously agreed to accept the draft committee structure and terms of reference.
9. Membership of Committees

Cllrs had expressed an interest in membership of committees prior to the meeting and it was proposed that as no committee was oversubscribed these nominations for membership were accepted.
Market Committee – Cllrs Bell, Beech, Bensley, Houghton, Darby, Matthews, Skinner
Assets and Open Spaces Committee – Cllrs Anscombe, Bensley, Darby, Oliver, Scott, Edwards, Skinner
Planning and Built Environment Committee – Cllrs Bell, Beech, Darby, Scott, Matthews, Edwards, Houghton
HR and Governance Committee – Cllrs Anscombe, Bell, Bensley, Edwards, Hougton

Grievance and Appeal Panel – Cllrs Skinner, Matthews, Darby
Transport and Environmental Committee – Cllrs Anscombe, Beech, Oliver, Scott, Skinner (2 vacancies)

10. Membership of Working Groups or Task Groups

Twinning Liaison – Mayor, Deputy Mayor, Cllr Edwards
Swaffham Heritage Liaison – Mayor/Deputy Mayor, Town Clerk/Deputy Clerk
Barn Steering Group – it was proposed and agreed that the discussion and decision be deferred to the Town Council meeting under item 9.2
Christmas Lights organising group – it was proposed and agreed to defer this to the town council meeting under item 7.1e
Cheque Signatories – it was confirmed that the current signatories would continue these are Cllrs Anscombe, Edwards, Skinner, Darby, Houghton and Bensley

Councillor signing off bank recs – Cllr Pilcher to continue

11. Representatives on Outside Bodies
Iceni Partnership Buildings Management – Cllrs Darby, Edwards and Houghton

Swaffham Heritage – Cllr Darby

Swaffham Town Estate – Cllrs Darby and Matthews
Scalga – Cllr Edwards

Swaffham Swimming Pool – Cllr Skinner

The Hamond Educational Trust – Cllr Darby and Cllr Wickerson
Cllrs noted the HAZ (Heritage Action Zone) meetings structure and that there was Town Council representative on two of these bodies:
Project Board – Town Clerk

Strategic Board – Mayor

Cultural Consortia

Operational Board

12. Appointment of Internal Auditor

It was agreed to appoint Auditing Solutions for 2021-22
13. Draft Health and Safety Policy
It was reported that this large document would be considered at the meeting on June 9th.

14. Draft Disciplinary Policy

It was agreed to accept the draft disciplinary policy.
The meeting closed at 19.50

                       
Mayor……………
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