UPPER CLATFORD PARISH COUNCIL

The internal auditor’s comments in the form of observations and recommended actions
are repeated below in italics, section by section. The council’s response to each comment
is noted in blue below with actions where needed.

Section A

Grant application form — “The council does not appear to have a standardised transparent form.
A good practice example should be adopted.” Noted, the council did have but it was not on the
website, it has now been published.

Accounting system -the accounts of the council are currently on a spreadsheet that does not
produce the AGAR and has multiple broken formulae. In advance of completion of the AGAR, all
links should be amended and software used from April 25. Council aware of the failings of the
spreadsheet system. The suggestion to fix broken formula is noted. The spreadsheet has been
superceded for the current FY. Manual workarounds will be implemented to ensure the council
can manage the AGAR for 24/25. The council has agreed to subscribe to an accounting package
and is currently trialling one. Update: the trial was not successful, the council has set up new
excel workbooks to move away from the previous versions.

SectionB

Public Participation - GDPR observation re occasional inclusion of names in minutes. Noted —
all data recording shall be in accordance with GDPR principle: “adequate, relevant and limited
to what is necessary in relation to the purposes for which they are processed (data
minimisation)”

Signed minutes - two hard copy sets of minutes (July/October) missing. Clerk has
downloaded minutes from website, Chair to sign copies and Clerk to file . Matter resolved.

Working Parties — observation that working parties cannot make decisions and cannot commit
council to expenditure. Council confirms that the Chalk Pit Working Group have never made
any decisions on expenditure and do not hold any delegated powers as referenced in their
terms of reference —dated 13 03 2024. These have now been published on the website. No
further action needed.

VAT Return — VAT 126 had not been submitted. Clerk had already submitted the return promptly
at the end of the FY, and had already been refunded. This will be included in the statement for
May in the June meeting which will be minuted. No action needed.

SectionC

Policies — with the changes in clerks several policies out of date. Should be reviewed and
replaced with best practice templates. Clerk is already in the process of updating policies on a
priority basis. The finance policy was uptodate at time of audit, and several other policies had
recently been replaced, the reserves policy is currently under review.

SectionD

Precept Approval — no clear minute of the amount to be precepted. Noted — this will be more
clearly minuted in future.

General Reserve — the reserves of the council stand at 13 months of revenue expenditure —
higher than guidance. Project to benefit taxpayers should be brought forward. This has already
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been noted and raised with councillors by the RFO. Actions currently underway to remedy are to
putin place a clear reserves policy, the RFO also produced a year end narrative highlighting the
funds available for projects. The council is currently reviewing a proposal which would use
some reserves.

Sections E, F-no comments
Section G

Changes in Clerk — it appears that one of the clerks on the year was never on PAYE. The current
clerk is on the system and care should be taken on any future recruitment. Action: ensure all
future clerks are paid on PAYE.

Section H

Contract Approval — the Chalk Pit Working Group have agreed to professional and design fees
without the amounts and contractor names being approved by the council prior to work. This
had been noted by Clerk who advised working group on proper practices for future and which
are now being followed.

Section|

Bank statements - it is good practice for members of the council to check the cashbook against
statements. The finance members all have access to the bank account to check the figures
prepared by the clerk for each council meeting. Bank statements are available for 10 years.
Under the councils financial regulations responsible councillors are required to carry out
checks . The clerk will print off statements for the monthly reconciliation which will be available
on file.

Savings Bank Accounts — none of the year end bank statements printed out and statement for
fixed term deposit not to hand. All year end bank statements will need to be sent to BDO. Good
practice to download every bank statement and print and sign them quarterly. All statements
are available online for the accounts for ten years. The fixed term deposit was evidenced by a
contract indicating the timelines for the investment, held on file. Clerk has since checked with
the bank who confirmed there is no statement of this type of investment, it is like a bond. Clerk
will in future print off bank statements for the records to support future internal audit.

Bank Interest — When new term deposits were taken out (Sept/Oct 24) the name of the bank and
expected interest rates not minuted. Ensure all changes in bank acs are fully minuted. Noted.

Section)

AGAR Calculations — Current cashbook does not calculate the AGAR figures. This should be
added for 25/26 and then software utilised from April 25. The council is aware of the
shortcomings of the current spreadsheet methodology and agreed, minuted, to adopt a
software package which will calculate the AGAR. Software is currently being trialled. Update the
software trial was not successful so the use of new excel spreadsheets is being implemented.

Sections K, L—no comments.

Section M
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DPI forms — not all members have included their home address on their DPI and not all boxes
completed. Only the monitoring officer can redact DPI’s — please review and update all forms.
Noted. Action: all forms will be checked and updated as needed.

Section N - Publication of prior year AGAR. The records of the council comply with this test. No
action

Section O - Trust Funds. Chalk Pit Premises Funding — the council has demolished its former
commercial premises and is looking into constructing new ones. This activity is neither
charitable nor community infrastructure. The Council does not have the legal power to fund
such premises. Members have assumed that funding similar to that for village halls will be
available. This is unlikely. Before expending any more money and officer time on this project,
comparable commercial units erected by a Parish Council should be publicly reviewed for VFM.
The auditor’s comments are noted. The Clerk has reminded the council of its legal powers and
advice is being sought on the legality of constructing business units. The council stands by the
community aspect of the proposed development as well. There will be direct community
access areas including an office and open garden space whilst the commercial aspect will be
not for profit with all monies earned being ploughed into community projects. The council
agrees there is a risk in terms of achieving the desired funding and is currently seeking advice
from TVBC on this. The councilis also considering increasing the community element of the
development.

Section P

Building Project Funding — the most recent minuted figures for a commercial property project
are £1/2 million. The council has less than one tenth of this amount in available reserves. A
PWB loan would place a liability on the taxpayer for a building not available to community use,
Until the council has a significant part of the funding confirmed in writing, along with a rateable
value and likely tenant categories, this project should be put on hold. Other uses of the Chalk Pit
may be worth investigating. The council notes these comments and is aware of the need for
funding and does not intend proceeding with some aspects of the project until sufficient
funding is in place however a key part of the project is the funding line which will have to
continue. The rateable value has been a key influence in the development plan, following
research conducted by the council we have chosen to build units which fall below the rateable
limits.



