CLEE ST. MARGARET PARISH COUNCIL 


Draft Minutes of the Ordinary Meeting on Monday 14th October, 2024

Member: Cllrs Richard Morgan (Chair), Ian Heighway, John Heighway and Ken Jackson. In Attendance: H Coonick (Clerk) and seven members of the public.


1. ELECTION OF THE CHAIR OF THE COUNCIL: Cllr Ian Heighway proposed and Cllr Jackson seconded.
RESOLVED: Cllr Morgan was elected as chair.

2. RECEIVE AND ACCEPT APOLOGIES FOR ABSENCE: Cllr Cecilia Motley

3. TO RECEIVE ANY DECLARATIONS OF INTEREST: None

4. TO APPROVE THE MINUTES OF THE PARISH COUNCIL MEETING HELD ON 9TH SEPTEMBER 2024:
RESOLVED: that the minutes were an accurate record of the meeting, and they were signed by the chair.

5. PUBLIC SESSION: MP1 wished to discuss the access to properties but was informed that due to the resignation of the clerk and three councillors it had been decided to deal with urgent matters only in this meeting.  MP2 was sorry to hear of the resignation of the clerk and thanked her for her work. He suggested that it may be necessary for the council to employ a Land Agent to manage the matters of Clee Liberty Common. He was also very concerned not to see the councillors who had resigned – the Clerk explained that Councillor resignations take immediate effect. 

6. GENERAL COUNCIL BUSINESS
6.1. CONFIDENTIAL SESSION:  the Clerk and Councillors withdrew from the meeting to discuss the resignation of Ms Coonick (Clerk). 
6.2. Agree the Appointment of a Locum Clerk: 
RESOLVED: to ask Mrs Jayne Madeley to take up the appointment of Locum Clerk as soon as possible.
6.3. Agree the Process of Recruitment of a Permanent Clerk:
RESOLVED: to advertise the post of Clerk via Shropshire Association of Local Councils, the website, notice boards and newsletters.
6.4. Note the Resignation of Councillors: the council noted the resignation of Cllr Tamsin Osler, Scarlett Penn and Helen Robinson. The council would like to thank all three councillors for their time with the council.
6.5. Consider a Letter of Complaint from a Parishioner: A letter of complaint regarding the difficulty members of the public have with hearing in the hall.  
RESOLVED: to write to the parishioner thanking them for the letter including stating that the Council will use the small room when possible and will liaise with the village hall committee to look at ways of improving the hearing equipment available to members of the public.

7. FINANCE
7.1. Update on the Hargreave Lansdown Investments: the account holds £128,646 in investments and £2,353.33 in cash.
7.2. Agree Two New Signatories: 
RESOLVED: Cllrs Ian Heighway and Richard Morgan to become signatories.
7.3. Authorise Payments: 
7.3.1. H Coonick, Clerk Reimbursement: (stamps and training) £20.60
7.3.2. H Coonick, Final Salary and Expenses
7.3.3. C Rowe inv 1132 (Environmental Maintenance) £110 and Authorise Payments of 
Up to £147. 
7.3.4. Numbers Plus (AED Service) up to £150
7.3.5. Defibrillator Pad Up to £80 – the pad is not due for replacement
RESOLVED: To make payments 7.3.1 – 7.3.4.



8. THE COMMON
8.1. Receive a Letter of Thanks from the Commoners Committee: Noted.
8.2. Consider a Joint Statement Regarding the Countryside Stewardship Scheme from the Parish Council and Commoners Committee to the Wider Community:
RESOLVED: that the council should agree the joint statement and place it on the parish council website and notice boards.

9. ITEMS FOR INCLUSION IN THE PARISH COUNCIL MEETING at 7.30pm 2nd December, 2024

Signed by the Chair: 				Date: 
CLERK/RFO: Heather Coonick, Hopton Gate Cottage, Haytons Bent, Ludlow Shropshire SY8 2BE
Tel: 07817607355 email: clee.org.uk@gmail.com
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