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	MINUTES OF MEETING
	: 20th November 2017

	TIME OF MEETING
	: 7.30 pm 

	venue of meeting
	: Hurstbourne Tarrant Community Centre

	Type of meeting
	: ORDINARY

	present
	: MR MARK THOMAS (MT)

	
	: MRS LOUISA RUSSELL (LR) 

	
	: MR JAMIE WILLIAMS (JW)

	 
	: MR DAVID SULLIVAN (DS)

	
	: MR MARK BETTERIDGE (MB)

	CHAIRED BY
	: MR IAN KITSON (IK)

	in attendance
	: Mr DAVID Baker (DB)

: MRS MIRIAM EDWARDS (ME)

	Also present
	: 5 parishioners


84.
Apologies 

84.1
Apologies were received from Cllr Kirsty Locke (HCC) 
85.
Public Participation
85.1
None
86
Actions arising
86.1.1
 

	Horseshoe Lane public meeting: Cllr Williams circulated a summary report covering the issues discussed and the potential solutions that would be taken forward by a working party which LR & DS expressed interest in joining. Working Party to report back in due course. JW to action. For wider communication to residents via website, Facebook etc.  ME to action. Completed.

	The siting of a 2nd solar speed indicator sign (SID) designed to monitor north bound traffic on the A343 through Hurstbourne Tarrant.  Cllr Betteridge expanded on this during his report (see councillors’ reports below).  Quotes had been obtained and agreement to purchase and site second SID.  DB to action purchase.  Completed. 

	The use of a Village Design Statement, a Parish Plan or a Neighbourhood Plan that would act as a form of local supplementary planning guidance.  Cllr Williams had run an online checker and confirmed that HBT qualified for a Village Design Statement and he felt this should be progressed.  Although he had the professional expertise to assist, he did not have the time to run such a project, as this could take 100 hours of work with meetings, surveys, etc.  It was suggested that the PC seek volunteers from the community to assist.  All to action via personal approach.  ME to action via social media.  JW to approach TVBC for advice and support and report back to the PC. In progress.

	The parish clerk (DB) confirmed the tennis court net had been taken down and stored away for the winter.  Completed.

	The clerk (DB) had updated the project register in preparation for the new budget planning cycle for 2018/19.  TVBC had supplied update on S106 monies for use by the parish council. More detail provided in the Budget Planning section below.  Completed. 


87.
Minutes of meeting 16th October 2017
87.1
The minutes of the Parish Council meeting of 16th October 2017 were approved and signed by the Chairman.
88.
Declarations of interest
88.1
None.
89.
Community Speed Watch (CSW) report
89.1
Councillor Mark Betteridge reported that he had investigated two sites for the second speed indicator device (SID) – firstly to use the same site as the current SID (which had already had an impact in its location), but facing northbound traffic on the A343 (south of Dean Rise), and secondly on the A343 northbound between Dean Rise and Dene Green.  The purpose of purchasing the second SID was to serve both directions on the main road through Hurstbourne Tarrant.  It was agreed that as a £1000 grant had been received from Cllr Kirsty Locke for the purchase, to move forward with this project, purchase the second SID and confirm its location once it has arrived.  RESOLVED: Councillors agreed to purchase second SID. The Clerk (DB) confirmed that the funding for the post for the SID had been budgeted for.
90.
Correspondence
90.1
The list of correspondence received during the month was read and passed to the relevant councillor.

- the Police and Crime Panel had written calling for evidence of cyber crime and feedback regarding how this had been dealt with


- an invite had been received from Kit Malthouse MP regarding downgrading of the A343 in Tadley on 24th November – Cllr Kitson was due to attend this.


- the clerk confirmed that Cllr Kirsty Locke had been thanked for her grant donation towards the second SID


- the 2-bedroom bungalow in Dines Close had been advertised for rent again, with a short window for applications between 12th and 19th November.  No update received as to whether anyone had applied.

91.
Planning Applications
91.1
There following planning applications were discussed:

RESOLVED: Councillors agreed that the actions documented below would be taken:
	17/02578/FULLN
	01 Nov 17
	Replace existing window with larger window.  2 Wayside Cottages, The Dene, Hurstbourne Tarrant, SP11 0AR. Mr R Mayhew.  No comment.

	17/02901/TREEN
	14 Nov 17
	T1 Ash – Fell; T2 – Ash – reduce by up to 2 metres all over, Bramble Bank, The Dene, Hurstbourne Tarant, Mrs Patricial Antelme.  No comment.


92.
Councillors’ reports:
92.1
Councillors Russell, Betteridge & Sullivan had nothing further to report.
92.2
Cllr Thomas reported that he was due to attend a cluster meeting of the Village Agents on Weds 22nd November, as the voluntary role had been advertised via the PC website for a long time now, but with no interest, so he wanted to find out more about what the role entailed.  He also reported that the new fenced walkway around the back of the play equipment on KGV was getting quite muddy which tended to indicate it was being well used by dog walkers to avoid walking across the main field.


92.3
Cllr Willaims reported that a new drain had been installed across the track at Upper Ibthorpe Farm by the Painters’ barns.  This was working well and taking rain water across onto the adjoining field rather than allowing it to wash down the track towards Horseshoe Lane.  Cllr Sullivan reiterated that this had been installed by the Painters, at their own cost, and that it should be noted in the minutes that the Parish Council were grateful for this work.  Cllr Williams reported that there was also a similar drain on Windmill Lane, which had been installed by the National Rivers Authority.


92.4
Cllr Kitson gave an update on the bollards around the Hurstbourne Tarrant Community Centre to prevent unauthorised access onto the KGV field.  A rethink in the design had caused a slight delay but the installation should be finished very soon.
93.
Clerk’s report

93.1 
- the Clerk (ME) and Chairman had attended the AGM of the Hampshire Association of Local Councils on 4th November 2017, where one of the guest speakers was Mark Samways from Highways, HCC.  He had given a talk on community funded traffic management measures, and that funding by HCC was now casualty-led.  It may be that the PC has to fund any future traffic calming projects.  

- request for the Council’s authority to join CPALC (Communities, Parishes and Local Councils) which provides online advice and forums to clerks, councils and residents.  The annual subscription was £25. RESOLVED: The council agreed to fund this request.

- update that the Environment Agency had cut back the riverbed in Ibthorpe.
94
Review of PC Communications and Engagement
94.1
Cllr Thomas presented a report regarding current communication channels with the Parish Council:

· Monthly Parish Council Meetings

· Directly with Clerk/Councillors

· PC meeting minutes in Parish Magazine

· Notice boards

· Website and news/planning alerts

· Facebook page

· Community survey

He circulated a questionnaire with some suggestions for future engagement, including future meetings held in Upton, a newsletter, a community survey (the last one having been in 2015), a Parish Office where the clerk would be able to speak to residents in a more informal setting, a stand at the Village Show to promote the PC’s work, and a welcome pack for new residents.  Feedback from the community will be sought through various channels to decide which ideas to prioritise.
95
Brief Introduction to HBeeT
95.1
Cllr Thomas presented an idea for 2018 to encourage 18 community initiatives to

make the parish more bee and insect friendly, and therefore help many other aspects of wildlife in the villages.  He produced a consultation brief listing a few suggestions of what might be possible, including projects involving the school and the scouts, competitions in the Village Show, and a booklet containing advice on how to help the environment.  Feedback at the meeting was very positive.  This initiative will also be promoted widely to establish whether residents are keen to engage.
96   Budget Planning for 2018/19
96.1
The Clerk (DB) presented a draft budget report including Financial Planning Data showing income, expenditure and reserves for the past 2 years and 3 years into the future.  Included was the project register, the proposed base budget for 2018/19 using a precept of £15,300 and income and expenditure breakdowns.  Councillors were asked to consider and review the proposals for finalising at the December council meeting.  The Clerk explained the issues with S106 monies and that the maximum which could be expected to receive was £13,000, which was still uncollected but had at least been invoiced.  As there was no other likelihood of income from any other source, grant funding should be considered, and everyone should think about who could assist us with this.  HALC can attend and give a presentation on this.

Cllr Williams queried whether the £500 sinking fund for flooding was sufficient.  The Clerk (DB) confirmed there were earmarked reserves for this contingency.
97
TVBC Community Governance Review of Parish arrangements
97.1.   The Clerk gave an overview of the review which TVBC was undertaking, to consider whether existing parish arrangements in any part of the Test Valley should be changed, to reflect the identities and interests of the communities, and ensure that governance is effective and convenient.  A meeting was to be held on 23rd November, which the Clerk (DB) and the Chairman were attending, for TVBC to hear from anyone as to whether they believed parish arrangements should be reviewed.  The consultation period was to run until 29th January 2018, when representations would be considered and a draft recommendation for any changes considered by Full Council in 2018.  An update on this meeting to be given at the December PC meeting.
98 Next meeting 18th December 2017 

98.1 The next ordinary Hurstbourne Tarrant Parish Council meeting will be held on Monday 18th December 2017 in the Hurstbourne Tarrant Community Centre at 7.30pm

Forward plan agenda items:

· Budget setting for 2018/19 – to finalise budget plan, projects and a three year rolling financial plan

· To review the Clerk’s salary for 2018/19

· To review annual subscriptions for 2018/19

99.
Disbursements – 20th November 2017.

99.1 The following cheques were presented for signature:

Number
Payee



Expenditure


Amount

1295

D R Baker


Salary Nov


£      131.38

1296

HM Revenue & Customs
PAYE



£        87.60

1297

HALC



Course fee


£        48.00

1298

M J Edwards


Salary Nov


£      490.00

1299

HM Revenue & Customs 
PAYE



£      154.34

1300

HALC



3 course fees


£      144.00

1301

TVBC



KGV grounds maintenance
£       668.03

1302

Lumax



Fit Isolator for Defib

£       125.00
Total authorised
 £1,848.35
Meeting closed at 8.50 p.m.

Signed………………………………………………………

Date:………………
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